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THE HENDON FAMILIES SYNAGOGUE LIMITED
TRUSTEES®* REPORT
FOR THE YEAR ENDED 31 DECEMBER 2010

The trustees, who are also drectors of the chanty for the pusposes of the Compames Act 2006, present their repost with the financal
statzments of the chanty for the penod 1 January 2010 to 31 December 2010 The trustees have adopted the provisions of the Statement
of Recommended Practice (SORP) "Accounting and Reporung by Chacues issued m March 2005

The Hendon Famibes Synagogue Limuted, trading as Beis Gavnel, has the responability of co-operating with the incumbent, Rabbs
Menachem Junik, tn premoting i the Jewsh futh and the Lubavirch ethos under the guidance of the Lubawitcher Rebbe

C: TL
‘The chantable company was incorperated on 22 December 2008
Trustees

The trustees who served ar the date of this report and who served dunng 2010 werer

Mr D Abramson Business Director - apponted 221208
Mz P Davidoff Accountant - appoited 22 12,08
Mr M M Freundhich Business - appointed 22 1208

STRUCTURE, GOVERNANCE AND MANAGEMENT
Goverring document

The chanty 15 conzzolled by 1ts governing document, s deed of trust, and constitutes 2 lisuted company, lmuted by puarantee, 4 defined by
the Compantes Act 2006

Recruiument and appomntment of commuttee members

All those who attend our services / members of the congreganon are encouraged to regaster on the Flectoral Rell and stand for election to
Bais Gavnel

Beis Gavnel Trustees and Rabb are responsible for makmg decisions on all matters of general concern and unportance to the symegogue,
including deciding on how the funds of Bais Gavricl ace 1o be spent The Trustees meet on 2 monthly basis for the penod to discuss such
matter and related ssues

Given its wide responsibiboes Bets Gavnel has a number of sub-communiees each deahng with a paruieular 2spect of the communtiies
needs These commuttees which include events, chddren services, fundrusing, membership and others and report back to it scgularly with
runutes of their deliberations beng recess ed by the trustees and discussed as necessary

Risk management

The Trustees have 2 duty to idennfy and review the nisks to which the chanty 15 exposed and to ensure appropnate controls ate in place to
provide reasonzble assurance aganst fraud and error and other nisks The following nsk areas have been assessed

Regular mectngs are held to asscss the nshs that may face the organssanon relaung (o govermance, operauons, finances, the extemal
environment and cormphance with the laws end regulatons On wenuty of risks plang and procedures are put in place by the Trustees and
the Rabhi 1o eradicate and mecgare the effect on the organtsauon A mulutude of skills pulled together from the Trustees, the Rabbi and
other commattee members allows successful apphication of the nsk assessment and management

OBJECTIVES AND ACTIVITIES
Objectives and aums

Bess Gavnel 15 commutted to cmabling as many people as possible to pray at our Synagogue, to prachce the Jowish fasth and to be tnspired
by s way of hfe.




THE HENDON FAMILIES SYNAGOGUE LIMITED
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2010

When phinning our actvities for the year, the inumbent and the trustees have conmdered the Commussion's gudance on public benehit
and, m particular, the speafic guidance on channes for the advancement of religion and the advancement of the Jewish fath In particular,
we try to enable all members of the Jewish faith to lves m sccordance with Jewnsh rehgon through priyer, learning of the Torah (PBable),
and developing their knowledge and trust . GB

To facilstate this work it 15 important that we mamtamn Beis Gas nel synagogue 15 located 1n Hendon, London ares
Addstonally Bess Gavoel extends 1eself to the rehief of poverty, sickness and nfirmty amongst members of the Jewush faich

It also advances such other objects as are for the benefit of the public and are charitable i accordance with the laws of England and
Wales

EUBLIC BENEFIT

“The ‘Trustees have cornplicd with cheir duty 1n section 4 of the Chanines Act 2006 to have due regard to gudance pubhshed by the Chanty
Commusston

Volunteers

We would kke to thank all the volunteers who hase contnued to work so hard throughout the year to make our synagogue the lively and
vibrant community it 15 Thank you

IE PE! CE
Chantable acuvites
Prayer

Bess Gavriel 15 keen to offer a rnge of servaces on the Sabbath, duning the week and on the Jewish Holidays for the benefit of ats
communuty 1t 15 dedicated o provide a place for men, women and famalies to artend and partzhe i the services Sigruficant effort 15
placed m providing special addinonal services for the young and growng children of us members

In 1ts second year Beis Gavnel has been successful i doubling its fived membership to 40 families and welcomed many more as regular
attendees On 2 weehly basis Bess Gavnel continued to provide services to men, women and children, mcreasng in numbers from 60 1n
the previous yeat to an merage of 100 thi year; this number being further increased on the Holidays and High Holidays

Addimonally we hn e continued to celebrate an increauing number of buths and weddmgs in the communty, and other joyous occanons.
Studics and Learntng

Beis Gavael also provided a number of classes in Jewssh studies and Chassidic ceachings Weekly classes 2vatlible to everyone given by the
Rabbs on both the Sabbath morming and Tuesday evening have contnued Bers Gavnel also contnued to amnge for outside Rabbi's to
partiapate 1 giving classes on the Bible and other Jewssh studies, neluding Rabbt Zaskind's dass on farmuly matters In zdditon to these a
new weehly class was mtroduced on Sunday momungs gren by Rabbi Saul Dranogly with 2 peneral theme of “money and the pasha”,
linking the weekly torah porton to daly busmess actnities All of these connnued to provide insptration teachings and proved 1ery
suceessful

Gathenng and Events

Bers Gavmel endeasoured to provade events for tts members and assoctates to participate 1n, be inspired and further therr development 1
thetr Jewsh facth

We continucd to provide gathenngs followed on from the prayers on every Sabbath dus year for attendees to be mspired and wnspire
others, and to recarve mouvanonal gudance from the Rabb

In addition to the weekly serice Bers Gavnel also brought out Rabks Gechman, the new Chabad emissary 1n Mumbas Indu, to talk about
the work 2nd challenges he faces there This cient was one closc o the heart of Bais Gavnel, whose name s dedicated to the previous
emussanes Gavirel and Rivkzh Holtzberg, who lost thetr Ines in the teeror acacks of 2008




THE HENDON FAMILIES SYNAGOGUE LIMITED
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2010

Other general events were held dunng around the Jewsh holidays, 1o celebrate the occasions and to strengthen the commuanty, including
an Indian themed Purtm party at Mattan Cherry restaunint in Golders Green

Fuadraising activitics

In addibon to rusing funds for 1ts core actmues Bets Gavael also conunued to raise money for its benevolenee fund and ts Mumbu
Relwef fund

FINANCIAL REVIEW

Reserves policy

Bets Gavael does not operzie a reserves pobicy but 15 prudent to make sure there 2ce sufficent funds to cover the monthly outgoings
Prmctpal funding sources

Dunng the penod Beis Gavael recesved mncome to a total of £131,767 (2009 - £101,673) for sponsored service, assets, exents and pledges
from both members and attendees of the Synagogue.

Bets Gavetel made donations totalling £66,341 {2009 - £67,857) w other chantable organusanons of choce, 1t was 2lso made avatlable to
qualifying needy individuals but none was distnbuted dunng this peniod

At the year end, the restncted fund balance stond ar £99,468 (2009 - £28,625), whlst the balance of unrestacted funds stood ac £-4,406
(2009 - £-7.21T)

FUTURE DEVELOPMENTS
Bews Gax el's memberstup base contnues to grow and we are looking forward o increase this 1 the corming year

The introducton of “Jumor Beis Gavacl” 1s hoped to began 1 October 2011, and we are looking, forward for this to be a great success
and develop a strong programme for the younger communty

Contmued cFforts gre to be made to obtain more funds through prvare fundrasing as well as through sponsorships of regular events to
easc the financial pressure on the Centre

Bets Gavel 15 also making geeat effort 1n looking to expand its current prequses and to acquire 1ts own [arger premuses 10 allow for the
continual growth of the communuty and the organtsatton

ON BEHALF OF THE BOARD

Mr D Abramson — Trustee

o 2o |




THE HENDON FAMILIES SYNAGOGUE LIMITED

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE HENDON FAMILIES SYNAGOGUE LIMITED

1 report on the zccounts of the charty for the year ended 31 December 2010, which are set out on pages Sto 11

Respective responsibilinies of Trustees and examumer

The ‘Trustees, who are also the duectors of The Hendon Famulies Synagogue Limted for the purposes of company law, are responsible
for the preparation of the accounts The Trustees consider that an audit 15 not required for this year under section 43(2) of the Chaaties
Aet 1993, the 1993 Act, and that an independent examunauon s needed

Having satisfied myself that the chanty 1s not subject to audit under company law and 15 ehigible for independent examirration, 1€ 18 my

responstbidity to

() examune the accounts under secuon 43 of the 1993 Act,

(8) to follow the procedures lud down 1n the general Directions given by the Chanty Commussion under secton 43(7)(b) of the 1993
Act, and

(u) to state whether particular matress have come to my attention

Basis of independent examuner's report

My cxamination was carned out 1 accordance with the general Directions given by the Chanty Comnusston An examnation mchudes
teview of the accounting records kept by the chaaty and a companson of the accounts preseated wath those records It also includes
consideration of any unusual stems ot drsclosuces i the accounts, and seeking explanatons from you as trustees concerning any such
matters The procedures undertaken do not provide all the endence that would be tequared 1n an audit and consequently no opimion 18
given as ta whether the sccounts present a ‘tnie and fair view” and the report 15 imted to those matters set out n the statement below

Independent examuner's statement

In connection with my exammation, no matter has come to my attention
(2} which grves me reasonable cause to believe that in any matenal sespect the requirements
(i)  tokeep accountng records m accordance wath secnon 386 of the Compantes Act 2006, znd
{(} o prepare accounts which accord with the accounting records, comply with the accounting requirements of sectton 396 of
the Companes Act 2006 and with the methods and prmnciples of the Statement of Recommended Prectice Accounting and
Reporting by Charnities,
have not been met, or
(b)  to which, i my option, attention should be drawn 1n order to enable a proper undesstandiny of the accouats to be reached

8§ Mott-Cowan

Chartered Accountant

¢/o H W Fisher & Company
Chartered Accountants

Acre House

11-15 William Road

London

3R S A0




THE HENDON FAMILIES SYNAGOGUE LIMITED

. .STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2010

Unrestricted Restncted Total Total
funds funds 2010 2009
Notes £ £ £ £
ncomin ources ene funds
Donanons and legacies 2 25,433 100,792 130,225 99,785
Actvirses for generaung funds 1,540 - 1,540 1,888
Investment income 3 2 - 2 -
Total inconung resources 30,975 100,792 131,767 101,673
Resources expended 4
Chantable activities
Evems and functons 5,462 - 5,462 11,527
Services and prayers 4,019 - 4,019 4,438
Hospitahity allowances 14,979 - 14,979 10,041
Instirutional support 11,932 29,949 41,881 41,851
Total chantable expenditure 36,392 29,949 66,341 67,857
Governance costs 1,30 - 1,800 2,380
Total resources expended 38,192 29,949 68,141 70,237
Net (expenditure)/income for the year/
Net movement in funds (7,217) 70,843 63,626 31,436
Fund balances at 1 January 2010 2,811 28,625 31,436 )
Fund balances at 31 December 2010 (4,406) 99,468 95,062 31436

The statement of financial actvitees also comphies wath the requirements for an mcome and expenditure account under the Comparnies

Act 2006




Company Regxtration No 06778461 {England and Wales)
THE HENDON FAMILIES SYNAGOGUE LIMITED

"BALANCE SHEET

AS AT 31 DECEMBER 2010
2010 2009
Notes £ £ £ £
Fixed assets
Tapgible assets 9 2,227 2,929
Current assets
Debtors 10 9,841 1,106
Cash at bank and 1n hand 89,821 33,041
99,662 34,147
Creditors amouats falling due within one
year 11 (6,827) (5,640)
Net cunrent assets 92,835 28,507
Total assets less current habihities 95,062 31,436
Income funds
Restricred funds 12 99,468 28,625
|
Unrestricted funds (4,406) 2811 |
95,062 31,436

"The company ts enutled to the exemption from the audit requirement contained m section 477 of the Comparies Act 2006, for the
year ended 31 December 2010 No member of the company has deposited 1 pouce, pursuant to section 476, requirtng an audut of
these accounts

The directors acknowledge therr responsibiiues for ensuring that the company keeps accounung records which comply with secuon
386 of the Act and for prepanng accouns which give a true and fair view of the state of affars of the company as at the end of the
financal year and if ns wcoming resources and application of resources, including s income and expenduure, for the financial year n
accordance with the requirements of sections 394 and 395 and which otherwise comply with the requiremems of the Compantes Act
2006 relatng to accouns, so far as applicable to the ¢

The accoums were approved by the Board

Phid A BRemsons
% T

Trustee




THE HENDON FAMILIES SYNAGOGUE LIMITED

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2010

1 Accounting policies

11 Basis of preparation
The accounts have been prepared under the histoncal cost conventon.

The accounts have been prepared in accordance with applicable accountng standards, the Statement of Recommended Pracuce,
"Accounting and Reporung by Chanties”, ssued m March 2005 and the Companies Act 2006

1.2 Tangible fixed assets and depreciation

Tangble fixed assets are stated at cost less depreciation. Depreciation 15 provided at rates calculated 1o wrnte off the cost less

estimated residual value of each asset over its expected useful bife, as follows

Books and Hely Articles 25% reducing balance
Frxtures, fitangs & equpment 25% reducing balance

2 Donations and legacies

Unrestricted Restricted Total Total
funds funds 2010 200%
£ £ £ £
Donauons and gifts 29,433 100,792 130,225 99,785
Donatons and gifts
Unrestricted funds
Donauons and gifts 22,127 38,465
Membership fees 7,306 4,172
29,433 42,637
3 Investment income
2010 2009
L £
Interest recervable 2 .




THE HENDON FAMILIES SYNAGOGUE LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2010

4  Total resources expended

Depreciation Other Grant Total Torl
costs funding 2010 2009
£ £ I3 £ £
Charitable activities
Events and functions
Acuvies undertaken directly 742 3087 - 3,829 9,017
Support costs - 1,633 - 1,633 2,510
Total 742 4720 - 5,462 11,527
Services and prayers
Acuviues undertaken duectly . 2627 - 2627 3,383
Support costs - 1,392 - 1392 1,055
Total - 4,019 - 4,019 4,438
ttal Wance.
Activities undertaken dwectly - 9,792 - 9,792 7653
Support costs - 5,187 - 5,187 2,388
Total - 14979 - 14979 10,041
Insututional support
Grant funding of acuviues | . - 17749 37,749 38681
Support costs | . 4132 - 4,132 3,170
Total - 4,132 37,749 41,881 41,851
742 27,850 37,749 66,341 67,857
Gowvernance ¢osts - 1,800 - 1,800 2,380

742 29,650 3,749 68,141 70,237

Governance costs meludes payments to the independent examumers of £1,800 (2009 £700) for nde pendance examnation fees




THE HENDON FAMILIES SYNAGOGUE LIMITED

- NOTES.TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2010

5

Grants payable

Grants to mstirutions

Yeshiva Brunot
MILF

IJDs
Beis Gavnel
Cther

Support costs

Rent
Consultancy

Cleamung
Other costs

Trustees

None of the Trustees (or any persons connected with them) recerved any remunerauon dunng the year

Employees

Unrestneted Restricted Total Total
funds funds 2010 2009
£ £ 5 £
7,800 - 7,800
- 4,090 4,090
- 7,500 7,500
- 2,525 2,525
- 15,834 15,334
7,800 29,949 37,749 38,681
Ewents and Services and  Hospitality  Institutional Total Total
functions prayers allowances support 2010 2009
£ £ £ £ L £
832 768 2688 2112 6400 6900
455 420 1470 1155 3500 -
153 141 493 387 1174 1544
193 63 536 478 1270 679
1,633 4,132 12,344 9,123

1,392 5,187

There were no employees dunng the year




THE HENDON FAMILIES SYNAGOGUE LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2010

9

10

n

Tangible fixed assets

Cost

Ag 1 January 2010
Addmons

At 31 December 2010
Depreciation

At 1 Japuary 2010
Charge for the year

At 31 December 2010

Net book value
At 31 December 2010

At 31 December 2009

Debtors

Other debtors

Prepayments and accrued income

Creditors- amounts falling due withun one year

Trade creditors
Orher creditors
Accruals

Books and Fixtures, Total
Holy Articles fittings &
equipment
£ £ £
1,906 1,999 3,905
40 - 40
1,946 1,999 3,945
476 500 976
367 375 742
843 875 1,718
1,103 1,124 2,227
1,430 1,499 2929
2010 2009
£ £
9,505 770
336 336
9,841 1,106
2010 2009
£ £
2,657 3,370
1,712 917
2,458 1,353
6,827 5,640

- 10 -




THE HENDON FAMILIES SYNAGOGUE LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2010

12

Restncted funds

The weome funds of the charity include restricted funds comprising the following unexpended balances of donations and grants

held on trust for specific purposes
Movement in funds
Balance at Incommng  Resources Balance at
1 January 2010 resources expended 31 December
2010
£ £ £ £
|
School fund 35 - - 35
Holtzergs fund 2,324 4,692 - 7,016
Benevolence fund 26,266 26,100 (29,949} 92,417
28,625 100,792 (29.949) 99,468

The School fund 15 a small fund that sets aside money for buildig and assisting to buld school 1n the future

"The Holtzberg fund 15 a fund to raise mouney for the remstatement of emissaries m Mumbay, Inds to replace the Holzberg

Family who tragically fell in the recent meident

The Benevolence fund 15 a fund to raise money from indrviduals with the purpose of dismbuting to other registered chantable

mstitutions, and also qulifying needy indiwiduals

Analysis of net assets between funds

Unrestncted Restncted funds Total

funds
5 £ £

Fund balances at 31 December 2010 are represented by

Tangible fixed assets 2,227 - 2,227
Current assets 194 99,468 99,662
Creditors amounts fallng due within one year {6,827) (6,827)
(4,408) 99,468 95,062

-11-




