FHENS

Hatch End Masorti Synagogue

Report and Accounts
for the Year Ended
31 December 2012

Company Registration No. (England and Wales) 03899916
Charity Registration No. 1080951

UM

AT 27/06/2013 #9
COMPANIES HOUSE

THURSDAY




Company information

Trustees

Secretary

Company Number

Chanty Number

Registered Office

S Alexander (Resigned 17/1/2013)
P Ausun

S Ezelael (Appotnted 16/5/2012)
] Fenster

A Goldner

E Lucas

E Lucas
03899916
1080951

52 High Street
Pinner
Middlesex
HA5 5PW

FENS

Page 1




Report of the trustees

The Trustees present ther annual report and the financial statements of the Company for the year ended 31
December 2012

Background

Hatch End Masoru Synagogue 1s a company hmued by guarantee and not having a share capnal, which 1s registered
as a charity (number 1080951)

Objective and policy

The Company’s objects are

(1) The advancement of the Jewish faith in accordance with Masoru principles, in parucular by the establishment
and maintenance of a religious congregauon for the advancement and promouon of the pracuce and teaching
of Judaism 1n Hatch End and 1ts surrounding area,

(&) The advancement of educauon in the history, customs, language, tenets and culture of Judaism.

The Company s a constituent member of the Assembly of Masort Synagogues (Chanty number 801846)

Otganisation

The Trustees continue to be responsible for all policy decisions The day to day operations are delegated to an
elected council and varous funcuonal commurees

Financial position and reserves policy

Dunng the penod, the Company made an overall loss of £2,081 (2011 surplus £1,291) bnnging the overall value of
funds to £61,260 (2011 £66,341)

The trustees have establshed a policy whereby the unrestncted funds not communed or invested m the tangible
fixed assets (“the free reserves”} the Company holds should be between three and six months’ of the total resources
expended, which equates to £13,390 to £26,779 At this level, the trustees feel they would be able to carry on the
Company’s actuvities 1n the event of a sigmificant fall in membership or increase 1n annual costs It would obviously
be necessary to consider what action to take under such circumstances At present, the free reserves, which amoum
to £18,907 are within the targer level
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Report of the trustees (continued)

Trustees and their interests

The Trustees of the Company during the period were as follows

S Alexander (resigned 17/1/2013)

P Austin

S Ezekeel {appowmnted 16/5/2012)

J Fenster

A Goldner

E Lucas

In accordance with the Company’s Articles of Assoaauton, | Fenster and P Ausun will retire  As he 15 ehgible, P
Austin will offer himself for re-election at the forthcoming Annual General Meeting

Thus report was approved by the Trustees on 16 Apnl 2013

Lip i/
S Ezek(

Trustee

Page 3




Statement of financial activities
for the year ended 31 December 2012

Fundraising and other acuvities

Income and expenditure

Iucomlng tesources

Fees

Donations and sponsorship recerved
High Holy Days contnbuuons
Fundrasing and other acuvities - net
Income tax recoverable

Bank interest recevable

Total incoming resources

Resources expended
Durect chantable donations
Management and adrmumstrauon

Total expended tesources
Net movement 1n funds
Fund balance at 1 January 2012

Fund balance at 31 December 2012

Notes

10
10

Unrestncted Restricted Total
funds funds funds 20m
£ £ £ £
33,885 38,885 35,450
2,105 705 2,810 5,262
1,154 1,154 1,020
659 659 3,503
7,876 7,876 9,039
93 93 147
50,772 705 51,477 54,421
7,476 705 8,181 8,790
43,589 1,788 45377 44338
51,065 2,493 53,558 53,128
(293) (1,788) (2,081) 1,293
19,200 44,141 63,341 62,048
18,907 42,353 61,260 63,341

The statement of financial activiues also complies with the requirements for an ncome and expendiure account

under the Comparues Act 2006
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Fixed assets:
Tangble assets
- Torah scrolls and accessones
- fixtures, fithngs and equipment

Current assets:
Debtors
Cagh at bank and 1n hand

Creditors:
amounts faling due wathin one year

Net current assets

‘Total assets less current liabilittes

Reserves:
Unrestricted funds
Restncted funds

Total funds

Balance sheet

as at 31 December 2012
Notes 2012
£
4
4
5 7,429
45213
52,642
6 9,043
9
9

17,390
2n

17,661

43,599

61,260

18,907
42,353

61,260

6,466
47,573

10,147

19,178
2n

19,449

54,039

43,892

63,341

19,200
44,141

63,541

The directors are satisfied that the Company 1s entiled to exemption from the prowsions of the Compames Act
2006 (the Act) relating to the audit of the financal statements for the year by virtue of section 477, and that no
member or members have requested an audit pursuant to section 476 of the Act

The Trustees are responsible for:

(3)  ensunng that the Company keeps accounting records which comply with section 386 of the Act; and

(b)  prepanng financial statements which give a true and farr view of the state of affaurs of the Company at 31
December 2012 and of 1ts result for the penod then ended m accordance with the requirements of secnon
393, and which otherwise comply with the requirements of the Act relatmg to the accounts, so far as

applicable to the Company

The accounts were approved by the Trustees on 16 Apnl 2013

S Ezekiel
Trustee
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Trustee
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Notes to the financial statements
at 31 December 2012

Accounting policies

A summary of the pnncipal accountng policies, all of which have been applied consistently, s set out
below

Acm:mfm(g conveniton

The financial statements have been prepared under the histoncal cost convenuion and m accordance with
the Statement of Recommended Practice (Accounting for Charnues)

The Company has taken advantage of the exempuon in Financial Reporung Standard No 1 from the
requirernent to produce a cash flow statement on the grounds that 1t is a small company

Turnover
The turnover of the Company 1s denived from nts normal activities
Resonrces excpended

All expenditure 1s included on an accruals basis The Chanty 15 not registered for VAT and all the
expenditure 15 shown inclusive of wrecoverable mput VAT

Tangible fixced assets and depreciation

Tangible fxed assets are stated at cost less depreciation Depreciauon 1s provided at rates calculated to
write off the cost less esumated residual value of each asset over it expected useful Lfe as follows

Torah scrolls and accessones - 20 years
Frxtures, fittings and equipment - between 2 and 5 years

Operating surplus
2012 2011
The operaung surplus is stated after £ £
Depreciation of tangible assets 1,788 1,788
Donauoens recerved 2,810 5,262
Staff costs
2012 2011
£ £
Gross salary and Navonal Insurance 10,359 9,274
Number of Staff - Admunistration 2012 201
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Notes to the financial statements
at 31 December 2012 (continued)

Tangible fixed assets Fixtures,
Torah scrolls fitings &
& accessones equipment Total
£ £ £
Cost
A1 1 January 35,773 6,116 41,889
Addrtions - - -
At 31 December 35,773 6,116 41,889
Depreciaton
At 1 January 16,594 5,845 22,439
Charge for the penod 1,788 0 1,788
At 31 December 18,382 5,845 22,439
Net Book Value
At 31 December 17,390 271 17,662
Ar 1 January 19,178 271 19,449
Debtors
2012 2m
£ £
Income tax recoverable on Gift Aud donations 5,998 6,316
Prepayments and accrued income 1,431 150
Orther debtors - -
7,429 6466

Creditors: amounts falling due within one yeat

2012 2011

£ £

Accruals 3,482 4,891
Orher creditors 5,561 5,257
9043 10,147
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Notes to the financial statements
at 31 December 2012 (continued)

7.

Capital

The Company 15 a company limited by guarantee not having a share capial The Lability of members 15

limuted to £20 each 1n the event of a winding up of the Company

Reconciliation of movements in total funds

Unrestricted Restricted Total
funds funds Funds
£ £ £
Balance at 1 January 2012 19,200 44,141 63,341
Movement in the period (293) (1,788) {2,081)
Balance at 31 December 2012 18,907 42,353 61,260
Free teserves
2012 2011
£ £
Unrestncted funds at 31 December 18,907 19,200
Less Fuxtures, fiungs & equipment - -
Free reserves 18,907 19,200

Notes to the financial statements
at 31 December 2012 (continued)
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10. Resoutces expended 2012 2011

£ £
Direct chantable expenditure
Jomnt Jewash Bunal Society 5,105 4,877
Assembly of Masoru Synagogues 1,583 1,922
Board of Deputies 788 871
Chantable donavons - High Holy Days appeals 705 1,120
8,181 8,790
Management and administranon
Staff costs 10,359 9,274
Premuses costs 4,820 4,753
Educanon costs and youth worker contribution 1,035 2,301
Vising minister costs 23,184 21332
Insurance 1,500 2,020
Repairs and Secunty 0 120
Telephone 562 466
Books c 335
Postage, stauonery and adverusing 819 1,671
Computer and Webse 60 94
Depreciation 1,788 1,788
Events, Catenng and food costs (net) 444 (398)
Professional fees 35 35
Bank charges 233 200
General expenses 538 347
45,377 44,338
Total expenditure 53,558 53,128
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