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Finchley Reform Synagogue

Directors' Report for the year ended 31 August 2018

The Directors have pleasure in presenting their report together with the
statements of the Charity for the 12 months to 31 August 2018. The financial s

accordance with current statutory requirements, the Memorandum and Articles o
the Charity and the Statement of Recommended Practise - Accountins
Charities (SORP 2015) and the Companies Act 2006.

This directors' report consolidates within it the strategic report and the trustees'

INCORPORATION, MEMORAIIDUM AND ARTICLES

The Synagogue \ /as incorporated as a charitable company limited by guarantee
when new Memorandum and Articles of Association were adopted. The assets
contracts and ongoing operations ofthe predecessor unincorporated charity, of
registered number 1057053, were transferred to the new charitable company on 1

and accordingly the then existing unincorporated charity became inactive from

Finchley Reform Synagogue, known in Hebrew as Kehillah Kadosha E
constituted under a deed of trust established in 1960 and is a resistered charit
The principal objects of the Synagogue remain the practice, promotion,
advancement of Judaism in the spheres of public worship, religious, educational
and charitable activities.

AUDITORS

A resolution will be proposed at the Annual General Meeting to re-appoint N
as auditors.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Synagogue's goveming document is its Memorandum
are reviewed periodically. The Directors of the Synagogue
the Honorary Officers - who are elected annually by the
Directors are also Trustees of the Charity.

and Articles of
are its Council Mem
membership in

There is also provision for up to five members to be co-opted to serve on C
subsequent Annual General Meeting. No person may serve as just an ordi
Council for more than six consecutive years. No Honorary Officer may serve in
for more than four consecutive years and no person (other than a retiring chai
member of Council in any capacity for more than twelve consecutive
normally seek nominations for new Directors from those members who have
skills (for example financial, educational or spiritual), who are already active in
or who represent particular interest $oups from within the membership.

The Directors normally meet eleven times a year (a

the Memorandum and Articles of Association) and
report to the Council, which then approves their
Groups are:

minimum of eight meetings
there are Sub-committees
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Finchley Reform Synagogue

Directors' Report for the year ended 31 August 2018

Ritual: this committee deals with ail aspects of the
those at festivals. The clergy team have continued
changes within the religious services.

provision of Synagogue se

with their work of inspi

Youth and Education: this committee deals with the provision of religious
activities for children of members, through to B'nei Mitzvah age and beyond.

Kindergarten Manugement Committee.' oversees the operational and strategic
the kindergarten.

Chesed (Community Services): this encompasses other comrnunity-based acti
co-ordinating the community's response to members in need.

Finance: this meets to review the frnancial affairs of the Synagogue

In addition to these and other committees and groups, the Synagogue employs
staff who, under the direction of the Synagogue's Executive Director, are respons
to day management of the building, financial control and recordkeeping, the
activities between the various groups and the management and administration o

clergy team. The Executive Director and the office staff are available to
which are often of a sensitive nature, including life cycle events and
taking appropriate extemal advice where necessa.ry, makes all significant operatro

Jon Freedman left the Synagogue at the end of November 2018 after more t
service as our Executive Director, during which time he has overseen a large
and improvements. We will all miss Jon and wish him every success in his ne
currently recruiting a permanent successor and in the meantime are grateful to
who has stepped in as Interim Director.

The Memorandum and Articles of Association of the synagogue require certain
be approved by the membership in general meeting, including the appoi
termination of the employment of the Principal Rabbi, the purchase or sale of
and the takins out of larse loans.

EXTERNAL AFFILIATIONS

The Memorandum and Articles of Association provide that the Synagogue shall
Reform Judaism (previously Movement for Reform Judaism), for which mem
fees are payable which are calculated according to a formula related to a

previous year's subscription income. A revised formula has been agreed
affrliation fees for the year, which has resulted in a fairer allocation of these be
member synagogues and our fees have retumed to 2016levels.

One of the
proportion
paid by the
responsible

benefits of membership of a synagogue is the availability of a bur
of members' subscriptions are specifically levied in this respect:
Synagogue to the Jewish Joint Burial Society, which in most cases

for the provision ofsuch burial services.

The Synagogue is also entitled to representation at the Board of Deputies
which acharse is levied based on the nrimtrer of members.
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Finchley Reform Synagogue

Directors' Report for the year ended 31 August 2018

ACHIEVEMENT OF OBJE,CTIVES AND RE\.IEIY OF ACTIVITIES

A full review of Synagogue activities is contained in the Synagogue's latest A
This is circulated to all members prior to the Annual General Meeting.

The key achievements during the year referred to in the Annual Review were:

Ritual: Our principal rabbi, Rabbi Miriam Berger and the clergy team conti
and lead religious services for the whole community, ensuring that they inspire e
with content that covers prayer, study, and music and includes children's activiti

The B'Yachad service continues to grow offering a wonderful space for adu
disabilities to enjoy a Shabbat morning service in an inclusive and accessible wa
offering was extended to include a High Holy Days B'Yachad service.

Leah Jacobs remains the Senior Warden with a stable cohort of wardens carry
year. The delegation of tasks previously carried out by just one or two people has

a separate team now dealing with scroll setting on a weekly basis. Some ex

been invited back to assist with services leaving wardens more available to
increasins numbers of B'nei Mitzvah beins celebrated.

Allianz Park has been our venue for our Rosh Hashanah and Yom Kippur serv
four years now, allowing all oru members and their guests, as well as visiting
Reform communities, to pray together as a community in one location and
provide services for all ages and needs of our members.

Youth and Education: FRS Youth & Education provision continues to flourish
of pupils enrolled in youth progralnmes continues to increase Under Karen Bl
Kochavim has 85 children on the roll with the new reception class full. The goal
is to develop a unique curriculum, develop learning, and to create an env

children feel secure and make friends.

TAP saw the beginning of a new multidisciplinary Tuesday afternoon programme
3 years leading up to Bar and Bat Mitzvah to support and create FRS values
mutual respect and for making active Jewish choices.

Friday Group, our unique B'nei Mitzvah programme, continued to grow with
people attending and numbers likely to increase ifto 2020.

Hebrew classes were expanded and a consistent approach to teaching across all
implemented.

Youth leadership has been stepped up with a number of successful activities
year. Our youth leadership programme was completely revised and was launched
the help of monies donated by the Victoria Fund. We are very solry to see Charl
youth leader leave and thank her for her transformative work undertaken in 2018.
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Finchley Reform Synagogue

Directors' Report for the year ended 31 August 2018

Kindergarten: The Kindergarten has had a difficuit but stabie year, partiaily
forward of lower numbers from previous years and also higher competition in the
standards of care and education are however as strong as ever, as evi
"Outstanding" Ofsted classification. We are facing a smaller intake for a couple
on the capacity of alternative locations to be used whilst the synagogue
proposed rebuilding programme. At present 33 children are ernolled in the
attending an extended day (compared with 37 and 23 respectively last year).
strategic plan envisages that these numbers will increase significantly once we
our rebuilding project.

Shofar, the new full-day nursery joint venture between FRS, Alyth and RJ,
completed its third year.

Community: FRS continued its participation in the Together in Bamet Shel
providing dinner, bed and breakfast in a homely atmosphere, once a week, for 15

and women. In December 2018 FRS hosted its third Christmas Shelter, providi
accommodation, kosher turkey Christmas dirurer and Christmas decorations.
consecutive year, the synagogue was able to host the Somali Bravanese
Ramadan prayers as they were still without a replacement for their premises
arson attack in 2013. In coniunction with the Somali Bravanese communitv. we
(fast-breaking meal) which representatives of many faiths and local politicians

Chesed (Community Services): Chesed continues to provide care to our mem
where required. The group organises support at times of bereavement and Festi
throughout the year as and when needed, supporting the Principal Rabbi in her
organising the telephoning of the entire membership in the mn-up to Pesach.
focussing on training volunteers and responding to issues of ageing by
various issues ofcare and indenendence.

Grants; Charitable grants awarded were f,51,555 (comparative 2017 f 54,488). W
the amount of grants via the High Holy Day Appeal was f 43,538 (comparative 2

The High Holy Day Appeal main beneficiaries were those charities on
asreed to focus. These were: Citizens UK f8.298: Noahs Ark f6.802: The
f,6,460; Keshet UK f5,571 and RJ Communities that Care f5,841. Full details

FINANCIAL REVIEW

The Statement of Financial Activities for the year ended 3 1 Aueust 2018 is set
the accounts and shows a net operating deficit from operations of (f2,269) (co
surplus f22,7I7).

This year the synagogue re-started its building project and has
local council. In the year we have spent f 113,228 from
(comparative 201 7 fNil)

resubmitted
our restricted

The Synagogue's unrestricted reseryes now total f2I3,442 (comparative 2017 - f,2
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Finchley Reform Synagogue

Directors' Report for the year ended 31 August 2018

The movements in the restricted funds comprise the fbllowing major elements: -

The High Holy Day Appeal received f.43,I76. It disbursed f37,712
transfers of f.5,766.

o The Building Fund received f.43,412 in the year and disbursed f.lr3,22g
o Summer Hype received LIl,959 in the year and disbursed f3,225
o The victoria Fund received f24,000 and f 14,801 was disbursed from

yeat.
o Belarus Project received f 191 and f,6,383 was transferred in, f.5,766 fro

Day Appeal and f617 from the FRS Charity Committee. It disbursed f8,

A fu1l summary of movements is detailed in note I 1.

PLAI\S FOR THE FUTURE

Within each of our main categories the following are the short / medium term

Rebuilding Project: our rebuilding project is proceeding well, and a formal
permission to build is to be considered by Barnet Council on 12th February
currently fundraising for the project, and anticipate moving off-site late in
construction to begin. We will be arranging an Extraordinary General Meeting i
autumn in order to gain the community's consent to proceed, once we have
raised. Overali govemance of the project continues to be delivered by the Bui
Group.

Ritual: The recruitment of additional wardens
membership continues. W'e were sorry to lose
joined us: we are grateful for everything Danny

and the succession of new
our new rabbi, Danny Newman,
achieved in his time with us and

success in the future. Our clergy team continue to explore and introduce innov
prayer services alongside the main services.

Youth and Education: We continue to look for innovative ways to enrich and
people through their unique FRS youth joumey. In particular, there is a
developing our future youth leaders to ensure that we have appropriate capabili
to serve as madrichim in future vears

Kindergarten: To continue to provide an excellent standard of nursery care,
the necessary planning to ensure a smooth transition during the period
operating from an alternative location.

Chesed (Community Services). Chesed are focussing on training voluntee
evenings that respond to issues and needs arising within the community,

Financial: The latest budget for 20l8ll9 anticipates a balanced budget which
be in line with the Synagogue's governance and aims.
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Finchley Reform Synagogue

Directors' Report for the year ended 31 August 2018

INVESTMENT POLICY

There are no restrictions on the Synagogue's powers to invest. The Trustees
strategy with respect to investments, which necessarily results in low i
unrestricted and restricted funds may be invested in any type of investment.

RESERVES POLICY

It is the policy of the Synagogue to maintain our unrestricted funds, which are
of the Synagogue, at a level which is adequate to keep the Synagogue solvent.
with the subscriptions and other incoming resources, this provides sufficient
administrative and support costs of the Synagogue.

As identified in note 74, the unrestricted funds are f,2I3.442 a decrease of
includes f.136,315 in the Designated Fund - Fixed Assets. The uruestricted
than suffrcient to cover payroll costs for several months and provides for asset
repairs as identified in note 13.

The restricted fi.rnds are funds donated to the Synagogue for expenditure of a s
nature and are described in detail in note 11 of the accounts. Sufficient funds
appropriate fonn to enable the funds to be applied for the purpose for
established.

GRANT MAKING POLICY

The Synagogue pursues its charitable giving through a number of progra
through the High Holy Day Appeal and the Charity Committee, which disburses
generated by a number of fund-raising activities during the year. With the
disbursements in the case of need, our policy is to make grants only out of
and only to registered charities, whether in the UK or overseas.

The Synagogue has a policy to support a small number of charities over a
allowing FRS to build up a better understanding of each charity's needs than
the case when one-offdonations are made. Council agreed five charities which wi
during a three-year period of which year two was the year ended 31 August 2018.

Additionally, the synagogue continues to support other charities with
managed by a dedicated group of members. During 2018 f.4,315 was also disbu
FRS Cares Fund.

Details of grants made are shown innote 15 of the accounts.

FUNDRAISING POLICY

The charity is committed to best practice, as outlined by the Fundraising Re
approach to fundraising and closely monitors its activities in this area, ensuring t
members are protected. No professional fi,mdraisers are used to approach me
individuals for donations,
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Finchley Reform Synagogue

Directors' Report for the year ended 31 August 2018

zuSK iVIANAGENIENT

The directors have examined the major strategic, business and operational
Synagogue faces and confirm that systems have been established to enable regu
produced so that the necessary steps can be taken to mitigate risks as appropriate

The directors implemented a new set of procedures and policies in order to
introduction of the new GeneralDataProtection Regulation in20l8, under the
Jennifer Nuni, our director with specific relevant experience.

POST BALANCE SHEET EVENTS

Other than described above, there are no post balance sheet events to disclose.

DIRECTORS' RESPONSIBILITIES IN RELATION TO THE ACCO

The directors are responsible for preparing the Directors Report and financi
accordance with applicable laws and regulations. The law applicable in
requires the Board of Directors to prepare financial statements for each
accordance with applicable Accounting Standards, which give a true and
company's financial activities during the year and of its financial position at
financial year. In preparing those financial statements to give a true and fair vie
Directors should follow best practice and: -

o Select suitable accounting policies and then apply them consistently;
. Make judgements and estimates that are reasonable and prudent;
o State whether applicable accounting standards and statements of re,

have been followed, subject to any departures disclosed and explained i
and

. Prepare the accounts on a going concern basis, unless it is inappropriate
the charity will continue to operate.

The Directors a.re also responsible for keeping proper accounting records,
reasonable accuracy the financial position of the company. These should
ascertain the financial position of the company and to ensure that the fi
comply with the requirements of applicable law and regulations. The Di
responsible for safeguarding the assets of the company and hence for taking
the prevention and detection of fraud and other inegularities.

As far as the Directors are aware, at the time this report is approved, there is
information of which the company's auditor is unaware and the Directors have
that they ought reasonably to have taken as directors, in order to make themsel
relevant audit information and to establish that the comoanv's auditor is
information.

ved by th.e and signed on their behalf by:

Robert Stitcher, Treasurer
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF FINCHLEY REFO SYNAGOGTJE

Opinion

We have audited the financial statements of Finchley Reform Synagogue (the 'charitabl company') for the
year ended 31 August 2018 which comprise the Statement of Financial Activities. the S of Financial
Position, the statement of cash Flows, and the related notes, inciuding a summary of
oolicies.

ificant accounting

The financial reporting framework that has been applied in their
Kingdom Accounting Standards, including Financial Reporting
Standard applicable in the UK and Republic of lreland' (United
Practice).

In our opinion the flnancial statements:

Standard 102 'The
Kingdom Gerrerally

preparation is appli law
inancial

and United
Reporling

Accou ntingepted

ust 2018 and of its
for the year

Accounting

(lSAs (UK)) and
in the Auditors
ependent of the

dit of the financial
ard, and we have

e that the audit

(U$ require us to

of the financial

uncertainties that
adopt the going

the financial

the information

glve a true and fairview of the state of the charitable company's affairs as at31
incoming resources and application of resources, including its income and ex
then ended;
have been properly prepared in accordance with United Kingdom Generally
Practice; and
have been prepared in accordance with the requirements of the companies Act

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (U
applicable law. Our responsibilities under those standards are further des
responsibilities for the audit of the financial statements section of our report. We are
charitable company in accordance with the ethical requirements that are relevant to our
statements in the United Kingdom, including the Financial Reporting Council's Ethical S
fulfilled our other ethical responsibilities in accordance with these reouirements. We
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the I

report to you where:

the Directors' use of the going concern basis of accounting in the preparati
statements is not appropriate; or
the Directors have not disclosed in the financial statements any identified materi
may cast significant doubt about the charitable company's ability to continue
concern basis of accounting for a period of at least twelve months from the date
statements are authorised for rssue.

Other information

The Directors are responsible for the other information. The other information

in doing so, consider whether the other information is materially inconsistent with the fina
our knowledge obtained in the audit or otheruyise appears to be materially misstated.

based on the work we have performed, we conclude that there is a material mi
information, we are required to report that fact.

included in the Annual Report, other than the financial statements and our Auditors' thereon. Our
opinion on the financial statements does not cover the other information and. exceot to t extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon

In connection with our audit of the financial statements, our responsibility is to read the information and,
lstatements or

we identify such
material inconsistencies or apparent material misstatements, we are required to whether there is a
material misstatement in the financial statements or a material misstatement of the er information. lf,

We have nothing to report in this regard.
a

t of this other



INDEFENDENT AUDITORS'REPORT TO THE MEMBERS OF FINCHLEY REFOR SYNAGOGUE

Opinion on other matters prescribed by the Companies Act 2005

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Directors' Report for the financial year for which the
are prepared is consistent with the financial statements.
the Directors' Report has been prepared in accordance with applicable legal

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company
the course of the audit, we have not identified material misstatements in the

ancial statements

and its envi onment obtained n

Directors'R rt.

panies Act 2006

t have not been

with the small
Directors'ring the

a

a

I

a

We have nothing to repod in respect of the following matters in relation to which the
requires us to report to you if, rn our optnton:

adequate accounting records have not been kept, or returns adequate for our
received from branches not visited bv us; or
the financial statements are not in agreement with the accounting records and
certain disclosures of Directors' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit;
the Directors were not entitled to prepare the financial statements in accord
companies regime and take adrrantage of the small companies' exemptions in
Report and from the requirement to prepare a Strategic Report.

Responsibilities of directors

As explained more fully in the Directors' Responsibilities Statement, the Directors (who
of the charitable company) are responsible for the preparation of the financial and for being
satisfied that they give a true and fair view, and for such internal control as the Di ctors determine is
necessary to enable the preparation of financial statements that are free from material
due to fraud or error.

, whether

also the trustees

assessing the
related to goi

table company's
concern ano usrno

to liquidate the aritable company

as a whole are
rt that includes

ntee that an audit
t when it exists.
in the aggregate,

the basis of these

ed on the Financial
forms part of our

In preparing the financial statements, the Directors are responsible for
ability to continue as a going concern, disclosing, as applicable, matters
the going concern basis of accounting unless the Directors either intend
orto cease operations, or have no realistic alternative butto do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statem
free from material misstatement, whether due to fraud or error, and to issue an Auditors'
our opinion. Reasonable assurance is a high level of assurance, but is not a gu
conducted in accordance with lSAs (UK) will always detect a material misstate
Misstatements can arise from fraud or error and are considered material if, individually
they could reasonably be expected to influence the economic decisions of users taken o
financial statements.

A further description
Repofting Council's
Auditors' Report.

of our responsibilities for the audit of the financial statements is loca
website at: www.frc.org.uk/auditorsresponsibilities. This descriptio



INDEPENDENT AI..'DITORS'R.EPORT TO TI{E MEMBERS OF FINCHLEY REF SYNAGOGUE

Use of our report

might state to the
charitable company's members those matters we are required to state to them in an Aud Report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume res to anyone

This report is made solely to the charitable company's members, as a body, in accorda
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that ri

other than the charitable company and its members, as a body, for our audit work, for
ooinions we have formed.

IJ*.- L,)rr--Q*-\
Jennifer Pope (Senior Statutory Auditor)
for and on behalf of
Nyman Libson Paul

Chaftered Accountants
Statutory Auditors

Regina House
124 Finchley Road
London
NW3 sJS

tl
Date: rtf o2lfl
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FINCHLEY REFORM SYNAGOGUE

BALANCE SHEET AND ACCOI.INTS

FOR THE YEAR ENDED 31 AUGUST 2018



FII,{CHLEY RET'OR\I SY.\AGOGLD

STATE}IE}'T OF F'IN.{NCL.IL ACTIVITIES FOR TTIE YB.\R E,\DED 3T .\UGUST 2018

INC ON,IE .{NID EXPEND ITLIRE

INCO},IE AijD ENDOI!},IENTS FROil,I

Donalioro and legacies

Other Trading .{ctivities

h./es hnents

Charitable Actrvities

TOTAL

EXPENDITURX ON
Charitable activities

Otha'
TOTAI

NET INCOX,IEi(EXPENDITUR-D)

Trarofq beb,r-ren funds

NET il,IOITVIENT IN FLINDS

Balane brought forwud
at beginning ofyear

Balance carried forward at end ofyear

Unrestricted Total
Operatious Designated Restricted Funds2018

NotestIt,f,

zx

2b

LC

867,824
'7.425

+ol
255,093

139,406 1,002230

- 7,425
.t 466

- 255.093

1, r30,804 r39,410 1,270,2t4

-1,5,6, 11 1,1,13,073

I, t4
- t96,+72 1,329,545

9,119 - 9.119

l. 133.073 9,119 196,472 1,338,664

I I 14

(2,269)

(1,000)

(9.r19) (51,062) (68,450)

- 1,000

(9,i19) (56,062) (68,4J0)

80,396 145,434 186,151 411,981

77.t27 136.315 t30.089 343.531

The notes on pages 7 to 1 1 form part ofthese financial statements

Unrestr
Operations

'190,076

4,885

82r
n9-872

5.654

t,012,937

t,0t2,937

al 111

( 1,000)

27ii7

58,679

Total
Restricted Funds 2017gnated

t

933,0 l8

4.885

824

239,8'72

945 1.178.i99

75 i ?.1 1,088,271

75 ?tJ

67 ,611 17 .153

1.000

1125.f0 3-i+,228

411



Ftr'ICHLE Y RE FORM SYNAGOGIIE

STATEMENT OF FINANCIAL POSITION AS AT 31 AUGUST 2018

Notes 31 Aueust 2018

X'ired Assets

Taagible frxed assets

Current Assets

Debtors and prepayments

Short term deposits

Cash at bank and in hand

Current Liabilities
Amounts falling due within one year

Net Current Assets

Net Assets

Funds

Restricted

Unrestricted

Approved by the Board of Directors (The Synagogue Council)

The notes on pages 7 to 11 ibrm part of these t-rnancial statements

20 1 9 and signed on its behalf by:

f.

124,299

31 August

f

t7

f.

t24,707

)91 )1tI

1 86,15 1

22s.830
41 1.98 I

51,524

346,314

5,501

403,339

76,188

403,985
i o?)

486,r45

l0 (184,107) (198,871)

)19.r32

343,531

130,089

213,442
343,53r

Rob Stitcher

11

l4



FINCHLEY REFORM SYNAGOGUE
CASH FLOW STATEMENT FORTHE YEAR ENI}EI} 31 AUGUST 2018

Cash flows from operating activities
Net (expenditure)/income for the year as per the staternent of financial activities

Adjustrnent for:-
Depreciation charges

Decre ase/(increase) tl debtors
(Decrease)/increase in creditors

Net cash (utilised)/generated in operating activities

Cash flows from investing activities
Purchase of property, plant and equipment

Net cash (utilised)/generated in investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents brought fbrr,vard

Cash and cash equivalents carried forward

2018

f,

(68,450)

9,1 19

24,664
(r4,764)

(s 8,1 42)

409,951

20t1

f,

'7'7'7\1

(12,002)
)\ iL'7

103,373

'105 5R4

+9.431 103,373

(8,711)

8.711)

351.8 l5 409.957



FINCHLBY REFORM SYNAGOGUE

NOTBS TO THE ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2018

General information

Finchley Reform Synagogue is a charitable company limited by guarantee and is incorporated

address of the registered offrce and its place of business is: 10 I Fallow Court Avenue, Lon

1.1 Basis of Preparation of Financial Staternents

The financial statements have been prepared in accordance with the Accounting and Reportin
Statement of Recommended Practice applicable to charities preparing their financial stateme

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102

January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in

Republic of Ireland (FRS 102) and the Companies Act 2006.

The directors have reviewed the circumstances of the charity, and consider that adequate reso

available to fund the activities of the charity for the foreseeable future. The directors consider

material uncertainties about the charifv's ability to continue as a going concern.

item(s) of income have been met, it is probable that the income will be received and the amou

reliably.

Subscription income is included in the financial year to which it relates after making allowanc

are unlikely to be collected

Kindergarten and Education fees are recognised in the term to which they relate.

VAT which cannot be recovered and is included in the relevant costs in the statement of fina

synagogue expenditure comprise the costs associated with attracting voluntary income, the

fundraising purposes and those costs incurred by the charity in the delivery of its activities

beneficiaries. It includes both costs that can be allocated directly to such activities and those

nature necessary to suPPorl them.

Certain costs, primarily the cost of the rabbinic team, are allocated on the basis of an estim

each activity.

n EnglaLnd. The

N12 OBE.

Finchley Reform Synagogue meets the definition of a public benefit entity under FRS 102. and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the re

oolicv note.

accounting

1.2 Preparation of the financial statements on a going concern basis

by Charities:
in accordance
(effective 1

tIK and

continue to be
t there are no

can be measured

for any amounts thLat

that aggregate all

fure includes any
ial activities. Direcl

of trading for
services for its

ofan indirect

1.J Income

Income is recognised when the charity has entitlement to the funds, any performance conditi s attached to the

Gift Aid claimable in relation to qualifuing donations received is recognised at the time of the

Legacy income is recognised on written confnmation flom executors that the amounts are vable.

Other income, including rental of the Synagogue hall, is accounted for on an accruals basts.

1.4 Expenditure

Expenditure is accounted for on an accruals basis and has been included under expense cate

costs for allocation to activities. The charity is not registered for VAT and accordingly expe

l

of the time spent on



SLrpport costs are those costs incured directly in suppotl of expenditure on the objects of the

costs are allocated to the various activities based on the number of staff employed in each

Governance costs are those incurred in connection with administration of the charity and

with constitutional and statutory requirements.

1.5 Fund accounting

Unrestricted funds are those that can be applied at the discretion of the Trustees for any of the

permitted by the Constitution.

Unrestricted funds include the desienated fixed assets fund as described in the Trustees'

Restricted funds represent donations or income for which the respective donors have imposed

LISE.

1.6 Pensions

The Synagogue operates a defined contribution pension scheme and also contributes to the

of certain employees. The pension charge in the financial statements represents the total

respect of both types of scheme made by the Synagogue in respect of the period.

1.7 Tangible fixed assets and depreciation

Fixed assets are included at cost less accumulated depreciation. Individual capital additions

written off in the year.

The following rates of depreciation are employed to depreciate those assets over their effecti

Freehold buildings (excluding synagogue

vestments and furniture)

Synagogue
Improvements

Kindelgarten Extension

Vestments, furniture &
books

Office and sound system

equipment

Comptrters

- None

10% on cost

100% on cost

Depreciation charged
against

See note below

Designated Fund - Fi

Designated Fund - Fi

- 150% on cost Designated Fund - Fi

- 20125% on cost Desienated Fund - Fi

- 25oZ on cost Designated Fund - Fi

The synagogue and the adjoining building were professionally valued in October 1998 at L52

was significantly in excess of the original cost and the Trustees consider that this continues tc

No depreciation has been chatged as it is considered that the residual value is at least as gleat

value. The charity operates a lolling repairs and maintenance program to ensule that this poli

appropriate.

7i

haritable purposes

and Note 13.

ictions as to the:ir

I pension schemes

ions payable in

ow 11,500 are

Assets

Assets

Assets

Assets

Assets

00. The valuatiorr
be the case.

the canying
continues to be



1.8 Taxation

The Synagogue is registered as a charity and is not liable to United Kingdom income or
income from charitable activities as they are applied wholly to charitable objectives.

1.9 Debtors

Trade and other debtors are recognised at the settlement amount due. Prepay,rnents are valued
prepaid.

1.10 Cash at bank and in hand

Cash at bank and cash in hand includes cash and shotl term highly liquid investments with a

three months or less from the date of acquisition or opening of the deposit or similar account.

1.11 Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting
will probably result in the transfer of funds to a third party and the amount due to settle the o

measured or estimated reliably. Creditors and provisions are normally recognised at their sett

allowing for any trade discounts due.

1.12 Financial Instruments

The charity only has financial assets and financial liabilities of a kind that qualifii as basic fi
Basic frnancial instruments are initially recognised at transaction value and subsequently
settlement value.

1.13 Judgments in applying accounting policies and key sources of estimation uncertain

The preparation of the financial statements requires management to make judgments, esti

that affect the amounts reported for assets and liabilities as at the reporting date and the a

revenues and expenses during the year. However, the nature of estimation means that actual

from those estimates.

Accruals

The company makes an estimate of accruals at the year end based on invoices received after t

work undertaken which has not been invoiced based on quotations or estimates of amounts th

payment.

Tangible fixed assets

Building improvements, fixtures and fittings, office equipment and computer equipment are

usqful lives taking into account residual values where appropriate. The achral lives of the

are assessed annually and may vary depending upon a number of factors. [n re-assessing the

suqh as technological innovation, product life cycles and rnaintenance programs are taken into

tl

ion tax on its

the amount

maturity of

a past event that
ion can be

amount after

linstruments.
at their

and assumptlons
reported for

comes could differ

year end and
may be due for

lated over their
and residual vahres

s'lives, factors
nt.



FI}ICHL EY Rgtr'OR\t SY.\'AGO(] UE

.YOTES TOTHN.I.CCOLIiTS FOR TITN YL\R ENDED 31.{UGUST TO18

2a DON:\TIONS Ar\D LEGACIES

Unrestricted funds

Subscriptiore

Ilcom e Tax RecoveraLrle

Parental ContributicN lo EducariomL Costs

Donatroro

Restricted funds
DonatioN

2b OTIIR TRADING ACTI!'ITIES

Hire of hatl

Svnagogue magazire advertising

2 c CEARIT.ABLE -{CTI\TITIES

Sale of High Holy Day ttckets

Second Seder night
Vlamoges

Education fees - Kindergarten

hcome from holiday rchemes

3 CIIARIT.4BLE ACTN,'ITMS

Seryices & Festivals

Youth & educatton

Kindergarten

Commmity activity

Inlerest

1 SUPPORT COSTS

Premises costs

Cdetakng cosLs

Lighting heating and rates

Repairs and mante nmce

Clemmg cosls

Office costs

Adm inistrative slaff costs

Printing, postage & staLionel-v

Telephone

Insuance
Interesl pald

Bank chatges

Equipmeut repairs md maittemnce

Computer and website coroultaDcy

Legal & professionaL fees: Buildirg
Legal & prot-essional ttes: Other

Secuity
Other Items

Staff Direct Support

Cmts Costs Costs

331.281 79,033 1'1,806

14i.251 3l,jji ?0,180

180,t01 15.205 33,516

- 1 1,750 ,18,720

2018 2017

tt
652,579 612,08r
I Jt lJ1 I ia tiq

43.130 i8.192

30214 7_5.{.1

86?,824 790,016

139.406 142.942

t,00'1.230 933,018

?018 2011
44

5.018 3.139

2,4A7 1.146

4.8E5

2018 2017
ET
8,345 7.-138

1,705 1,513

23OA 2..825

212,595 2A1.013

30,148 21,013

__2:ee3_____82]12_

2018 2tl7
t5

388,125 110,360

246,986 229,135

233,821 211,018

60,410 18,i02

5-56.633 137,548 235.222 929.403 798,715

Seryices & Youth &
tr'estivals EducaUon

11,528 11,628

2,993 2.993

4,607 4.601

i.209 1,209

29,315 29,316

2,A97 2,097

1,4.19 1,449

2,49) ?.19)

60? 602

3.2'7't 3,27'7

2.59'7 2,591

12,710

2.829

5.084

829

Kinder- Com munity
garten activities

f4

1 1.628 1,938

2.993 199

4,60'1 168

1,209 202

5,863 29,316

419 2.497

- 1,449

2.492 415

602 602

3.27',1 346

2.597 433

7.626

Governa nc e

Interest costs

f,f,
- 1,933

- 49'l

- 169

- 202'

15.3

2018

38,

9,

T otrr I

20\7

36,451

9,866
) I lni

4,196

I 08.1 93

9.389
5 R75

8.093

, 4R1

I 0.E36

430

366

2.5t8

20._-98

3.226

23.152

t,6'76

481

416

601

546

132

12,000

3,413

1

117

8.3

4.8

,s i

11.846 180

ll
735



IL\CHLEY Rff'OR-U SY-r-.\cO G LT

-\OTES TO TIIE ACCOLNTS FORTM

5. co,!aERN-_{-\CECOSTS

Tutee hrdemitv Insumce
Audit
Alloaled Stpport costs

6. OTEERCOSTS

Retbm Judaism

Jewish Joint Buial Society

Boud of Deputie

?. STAtrT'COSTS

Wages md Salaries

Nauonal lromce
Peroion Costs

Staff nurnbem (full time equivalents) were as tbllowsl
SpnitBlity
Fducation

Youth

Kindergilten

Adminis trative

The nrmber of higher pid employe*
in the bmd f60.001-€70,0t11

Total employee bmefits of key mmagement pmmel

No expemo were reimbmed to Trutec or percos comrcted with them

8. T.{\GIBLEFIXD.{SSDTS

Cost

Al 1 S€ptembe.20l 7

Dispoals
Additioro
Total @st at 31 Augut 2018

Accumulated depreciation

At 1 September 201 7

DispeaJs
Clwge for the period

Tota.l @st at 31 Augut 20'l S

Net Bmk Values
At 3l Augut 2018

At 31 AugEt 2017

YEAR EI\DED Jl .TUGUST 2018

tnrestricted Funds
20ta 2071

ff

559 i41
5,340

22.488
5,-it0

28.387 38,093

Unrestricted Funds
2018 2017

97,814

60,786

16.653

t03,988
iR ?r;

l'75,283 17 6.129

2018 2011

s57,181

41.788

Iull Tine Equivalenl
Nmber of Employws

3_30

3,85

i50
580

250
335
L00
550
4_30

18 80 16

20ta

I

20t7

I

2018 2017

129.654

Synagogue, Synagogue

Freehold Youth Centre & Yestmetrts

Land and Kindergarten furoiture
Buildings ImproYeDetrts & bmks

109,5r_s 339,529 34,08.t

I 8,575 34,08.1

'l

Office &
Sound System

Equipment
L

3'!,2tO
10,855

35,924

I 0,855

Computers
f

40,?86

40,786

Total

\61 ))t

r0,855

436,517

10,855
otto

The outitmding capital cmitrnenL at 31 Augut 2018 wro f,Nil (2017 - ENil)
The Trustee coroider that the residual value of dre freehold poperty is not materiall,u differerrt bo cost so no deprrciation chrged

708,545 624,983



FL\:CHI.E Y REFOR!{ SY\ {GOGI]']I

I{OTES TO TIIE .\CCOU\TS IOR TEIE YTAR ENDED Jl .TUGLiST 2018

9- DEBTORS A\D PREP.\!aIEI\TS cooprise

lncome tax rmoverable

Smdtu debtors and prepaymenis

10. CLI{REi\T LL{BIL.ITIES - -{rnounts falling due within one year:

Boud oF Deputies levy

Kmderganen i'es received in advmce
Hall hire deposits

High Holydayr ticket sales received in advme
P-\YE aod NIC ibr Aug6t
Audit Fee

Pemion Conhibutioro

Rabbinic Costs

IJBS Over-Age Parments

Trade Creditors

Other qeditors md rcmat

11. RESTRICTED FLITYDS

Th6e are Eoaly*d as follows;

Belanu ProjectFrmd

BrLilding Fud
Commuirv Engagement I'ud
Czech Scroll Trut Fmd
FRS Cues Fmd
FRS Chmity Committ@ I'und

High Holyda;u ,gpeal Frnd
Inter-Faith Fud
Jack Petchey Awud Fmd
James Hms )vlemorial Prize

l,ftuiml Engagement Intm Fmd
RJ Clommmity Developmmr Grmt
Singing t-o the )vlemory FLnd

Smmer Hy-pe

Youth md Educarion Victoria Frnd
Youth Group Fud

All the Disbusements totalirg tl96,472 were t-q Chmitable Activitie

Details relating to restricted
funds expending or holditrg over 92,000

Belaru ProlecrFmd
Brildbg Fmd
Commmig Engagemeil Frnd

FRS Cares Fmd
FRS C.barig* Committ* Fud
High Holyday Appeal Fmd
Inter-Faith Fud
Jack Pelchey Arvud Fud
S Lmmer Hype

Yorllh md Edqcation Victoria Frmd

Youth Group Fud

Details of tmosfers between unrestr.icted aud restricted fuuds:
The Slrogogue donated 81,000 to FRS Cdes out ot'gensal resm'es

2013
{

Donatiols
rcceiY€d

{

191

Jllrr

I,598

1.701

43,1 76

3,1 00

:,:_i0

4,308

1.21 I

1 1.959

2{,000

Tmnsfem

il i)l

5.333

l,t)00
(61 7)

1 1,.104

?_s.809

1,100

350

13.099
j,00.1

2,021

11.3,.9

6,301

I ?,,s21

587

(8,61 4)

13.?28)

(_363)

(,1,31 5)
/i ORS r

7.'t'721

(.1.526)

(2,538)

(165)

(4.808)

(8ee)

(3,22s)

1.1,301)

Balance at
31.08.18

{

I Krl
24,8'7 6

t0,42D

564

13,495

1,1,18

2,40'l

2,t00
64

3i5

312

I I,533

5'1,199

3.822

2018

E

ttlll
t -1 i-3

75O

I,250

8,751

5,3r),)

I i?l

30.204
j,678

43,300

Balance at
07.09.11

t

94,692

10,420

92'i

t5?l?
l

1,506

933

?,388

229

375

2,949

48,000

85_;

Sources of fuods

Evmls md donaliou
Evmls md donatiom

Domtioro
DomLim
EYents md donatioro

High holyday 4peal
Grmts md donatiom

Grmts

Gruts md donatiom

Grmts md donatiom

Grmts md donatioro

Interest
accrued

I 39.406

Retrictions of iunds
Presen.ation oflervish heritage in Belru
Improvemenl of buildug
Involving mugimlised Jews md non Jews in colmwl tife
Gcnts sd subsidies to members

Cbaritable donaliors

Cbaritrble donatioro

Development olintert'aith comectioro md mdentmding
Dwelopment of youth resoues od tbcilitie
Srmmer Cmp for disadvartaged chil&en
Facilitating Jewish lit-e tbr FRS youth

Facilitating Jewish lile for FRS yo Lrth

Assets of furrds

FRS balk accornt

FRS bank accoul
FRS bank accomt

FRS burk accout
FRS Charitv bank acomt
HHD Appeal bank arcoLnt

FRS bank accoLnt

FRS bark accornt

FRS bank accomt

FRS bank accorn[

FRS bartk accoml



FTNCIII,EY RIFORilI SYNAGOGUE

NOTES TO TEE ACCOT'IITS FOR THE T'EAR EI{I'ED 31 .{UCUST 2018

12. ANAI,YSIS OF NET ASSETS BETWEEN FUNDS

Analysis of net assets bctw€en funds - current year

Tangible fixed dsets

Cunent qseB
Creditors due within one year

Analysis of net assets between funds - prior year

Tangible fixed rosets

Cutrent 6sets

Creditors due within one yw

Fmd Recipieob (all Itrstitutional)

FRS Ctrs 23 mounts mder 1,500 and t of f750

FRS Charity Comminee Citizens UK
Noals Ark
Abra.ham Fund

Keshet UK
RJ (Commwitis that Ctre)

Transfer to FRS Belarus Projea Fund

High Holyday Appeal Citizens UK
Noahs Ark
Abmham Fund

Keshet UK
RJ (Comunities that Care)

I mount of 1500
3 mounls oft250
2 mouts of 9200
I af,ount ofJl50
30 amounts of.€100

Tmsfer to FRS Beldus Project Fund

r6. RELATID PARTY TRANSACTIONS

Donations Incomioy Balance at
receivcd Transfers Otrtgoing 31-08.18

ta
- (1,000) Q,269\ 7',t,r27

Uorstricted
funds

2

Designated

funds

s
t24,299

t2,016

RsFicted
[unds

!

130,089

R6tricted
fuDds

t

I 86.15 r

Uo.€stricted Designated

lilnds lunds

124,'70'l

219,267 20,721

(r 98.E7r)

Total
Funds

c

t24.70',1

486.145

(198.87r)

80,196 t4\ 4\4

13. DESIGNATEDFTJND-FXEDASSETS
This wd esablished in 2008 The purpose of this fund is to make proper pfovisioo [or depreciation on exlsting fixed 6seb, lor future repairs and renewals
of the synagogle building and to provide funds for a possible major refurbishment and./or future building rmprovemenE
No transter wB made to this Fund for the y@ ended 3 t August 201 8

14. LI\TRESTRICTED FUNDS Balanceat
01.09.17

GeneraL Reserves
Bequest md Legacy Fund

Designated Fund - Fixed Assets

Total Unresbioted Funds

80,396

80.396 (2.269')

The mounr disbuaed fiom the Deignated Fund - Fixed Assets of t9,I l9 relat6 to the ytrs depreciation of d1,258 on ihe Photocopier ffd Soud System,
f,2,655 on tie Slmagogue Irnprovemenb, 13,737 on the Kindergarten Improvemenb md.€1.469 on office equipment

15. GRANTS PAYA,BLE IN FTJRTHERANCE OF TEE CIIAR,ITY'S OBJTCTS
2018

925
6t7
6ll
6L'7

309
3.085

8,298
6,802

6.460
5,571

5,84t
500
750

400

150

3,000
37,772

s,166

2018

r

4,1 15

Salary paid to a Dir*tor 6 H€d of Kindergmen
Salary paid to daughter ofaDirector I Office Receptionis/Secretuy
Salarypaid to son dd daughter ofa Director c Religion School helpere

Salary paid to daughter ofa Director d a Religion School helper

Salary paid to daughter ofa Director as a Youth Worker

Toal mount ofunrestricted donations received Iiom related pmies, including trustees

17. MEMBERS LIABILITY
The liability of every member is limited to an amount not exceeding el

9,258
4,4't5

59',7

224

98

t4,652

20tE 20t7
4a

5.260 '747

r8. COMMITMENT
There is no contractual commitment to expend any iunds on the building prcject during the nelC financial year

19. CONTINGENT LIABILTTY
There re no Contingent Liabilitis 6 at 31 Augst 2018

26t,234


