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SOUTHEND & WESTCLIFF HEBRE'tV CONGREGATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2018

The trustees and directors present their report with the ftnanciaI statements of thc charity for the year ended 31st December20I II. The ttustecs and directors have adopted thc provisions of the Statement of Recoinmendcd Practice (SORP)'Accounting and Reporting by Charities' issued in March 2005 and the Companies Act 2006.
For the purposes of these flnancial statcmcnts trustees and directors are interchangeable, and bear th = same meaning.
OBJECTIVES AND ACTIVITIES
Aitns and Objectives
Our aims

Thc objects of the charity arc set out in the charity's Memorandum of Association and are summarisc(l as follows:-

To promote thc Jewish faith by all or any of the following means:

Providing and maintaining Synagogues in or near Southend and Wcstcliff for thc worship of the Jewish faith as anOrthodox Congregation las dcflncd by the Chief Rabbi for thc time being of United Hebrew Congregations of' the BritishCommonwealth of Nations) and the duc pcrformancc of rites of marriagc and burial according t) the principles cf the saidJewish faith.

Teaching and educating members of the Southend and Wcstcliff Hebrew Congregation and their chil(lt en in the doctrine andpractises of thc said Jewish faith.

Any charitable purpose at the discretion of the trustees for the bencttt of'the community.

Our objectives

Our objectives are set to reflec our faith and community aims. Each year our trustees review our c bjectivcs and activities toensure they continue to rcflect our aims. In cartying out this review, thc trustees have considered:hc Charity Commission'sgeneral guidance on public bcncftt and in particular its supplementary public guidance on the ad vancement of religion f'orthc public benefit.

Thc charity is funded by annual fees levied on its membership. The structure of the fees levied rcflects the circumstancesof thc individual members and various concessions are available. It is the policy of the charity to permit access to thcSynagogue to all for. purposes of prayer and the provision of education irrespective of membership,

The charity's aims remain to provide a facility where Jews can worship, to provide religious education and a conumunityI'acility for all the inhabitants in its catchmcnt area. Thc charity's long term ambition is to build up cotnmunal facilitics andactivities.

Strategies

An important part of thc charity's strategy is community welfare and education. All the charity's community facilities andactivities including initiatives and seminars arc widely advertise and thc participation otall in the local community iswelcomed. These activities arc supported by donations,

Use of volunteers

Volunteers arc an important resource in the charity's faith and community work, Volunteers are involved in most of the
charity's faith and community activities. All the trustccs give their time freely
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SOUTHEND 4 WESTCLIFF HEBREW CONGREGATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECFMBER 2018

ACHIEVEMENT AND PF RFORM A NCF.
How our activities deliver public benefit

The charity carries out a wide range of activities in pursuance of its charitable aims. Thc:rustees considct that theseactivities, summariscd below, provide bcncfit both to those who wor ship at our Synago&me and the wider catchment area ofSouth East Essex.

Religious Activities

Our Synagogue provides a centre for our prayers, worship and for thc activities associated with ihc Jewish faith. ,3uring thcyear under review, the range of'religious sctvices and activities includcd:—

Religious Services:

The Synagogue is open daily for services. During thc week people regularly attend twice daily prayers and thrice Sabbathprayers.

Funeral Facilities:

Thc Synagogue provides a complctc funeral service in line with the Jewish faith. Thc Synagogue aims to rclicvc thedeceased's bcrcavcd relatives of thc burden of organising burials. Thc Synagogue also carries out thc appropriate Jewishritual burial procedures.

Marriage:

Thc Synagogue provides Jewish couples with thc ability to participate in the rites of marriagc.
Inter-faith dialogue and Community Activities:

Our Synagogue is an active member of the Faith Conuullnitics Fontm in the charity's catchment a. ea. The premises are alsoused to promote the Council of Christians and Jews and to further inter-faith dialogue. The Synagcguc has a programmewhich actively cncouragcs local schools and groups to visit the Synagogue whcrc an explanatory lecture of th: Jewishreligion is provided free of charge.

Our community halls and rooms provide a valuable educational and recreational resource to all ir, our local community. Awide range of activities are organised and take place from the charity's premises site.

Charitable Activities

The charity has continued to provide and maintain the Synagogue for thc regear v orship of the Jewish faith as anOrthodox Congr cgation.

During the year, the charity has provided:

Education to the members and their children in thc doctrine and practiscs ol'the Jewish faith.
Youth and further education seiviccs and study programmes for its members,

Social events to generate additional funds for the furtherance of the charitable objectives.
Part of the above services are supportcd amongst other organisations by thc following:
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SOUTHEND k WESTCLIFF HEBRE'1V CONGREGATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2018

ACHIEVFMFNT AND PFRFORMANCE
The Southend and Westcliff Jevvish Youth Centre (SJYC), The Buzz:

The (Southend) Jewish Youth Centi c provides services and activities for thc youth in thc Comm unity and caters 1'or all ages.As well as fun activities. the Youth Centre also provides moral training and guidance, discussii&n groups and interaction inSynagogue Services. Currently members of thc SWHC lead the youth club once a month.

The Southend and Westcliff Jewish Ladies Guild:

The Southcnd and Wcstcliff Jewish Ladies Guild provides support scrviccs to the community, in=luding the food parcels forthc poor and visitation of thc sick and infirl11.

Pop In Centre:

A regular monthly catered afternoon tea meeting for the benefit of the lonely, recently bereaved and retired mcinbcrs andtheir friends.

Halls and Rooms:

The charity's halls and mccting rooms arc available for use by local groups and organisations. Local charitics arcencouraged to make use of our meeting rooms. This year alone our facilities have been used on well over 100 occasions andby many groups and organisations who have bcncfited from the facilities offcrcd to the local community.
FINANCIAL REVIFW
Investment Policy and Objectives
Under the Memorandum and Articles of Association, the charity has the power to deposit or invest funds in any manner, butonly after obtaining advice fl'0111 a financial cxpcrt.

Reserves Policy
The policy of thc trustees is to maintain the Charity's reserves at a level sufficient in order to ensure thc continuance ofessential services including, for example, the upkeep of the Charity's property. ln addition thc trustees are also concernedwith the provision and enhanccmcnt ol'communal facilities to cater for dcinographic and other cha ages.
Thc financial information of the charity is given on pages 8 to 25 of thc linancial statements.

The net incoming resources for the year amounted to an excess of expenditure over income of f23, 123, consisting of adeficit of f27,398 on unrestricted funds and a surplus of f2,775 on restiicted funds, compared with an overall st..rplus off 131,594 for thc previous year.

Overhead costs will continue to bc monitored with a view to achieving economies where possible.
FUTURF. PLANS
The Charity will continue to develop its activities to the community over the coming year.

STRUCTURF„GOVI'. RNANCF. AND MANAGFMFNT
Governing Document
The Charity is controlled by its governing documents, thc Mcmoranduni and Atticlcs of Association and constitutes alimited company, limited by guarantee, as defined by the Companies Act 2006.
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SOUTHEND & WESTCLIFF HEBREW CONGREGATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2018

STRUCTURF. , GOVFRNANCF. AND MANAGEMF NT
Organisational Structure
A Board of Trustees (Thc Council) of at least four and no more than cightecn members, incet at least ten times a year toadminister the charity. The Council members are divided into 1'our classes: the Executive, the Wardens, the Ex-officio(non-voting) and the General membei's.

The Executive members arc appointed for a term of two years by a poll of members at thc Annual General Meeting. AllExecutive member must have been a general mcmbcr for a minimum of one year prior to standiiig as an Executive member.Wardcns are appointed for a tcrin of thrcc years. At an Annual General Meeting, thc members appoint to the Council fourgeneral members for thc following two years.

Thc trustees arc rcsponsiblc for thc safe custody ot the charity's assets and arrange for both insurance and security asconsidered appropriate.

New tn&stecs have their legal obligations under charity law cxplaincd to them, are provided wi:h a copy of thc governingdocument and introduced to their fellow trustees. All trustees are encouraged to attend appropri etc external training eventswhich facilitate the undertaking of their role.

RFFFRENCF. AND ADMINISTRATIVF. DFTAILS
Registered Company number
04662319 (England and Wales)

Registered Charity number
1099107

Registered office
Office of thc Congregation
Finchley Road
West cl i ff on Sea
Essex
SSO SAD
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SOUTHEND dk WESTCLIFF HEBREW CONGREGATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3] DECEMBER 2018

IVE DFTAILSRFFERFNCE AND ADMINISTRAT
Trustees
R Barncs — resigned 18/07/2018
D Gordon - resigned 13/05/2018
A M Larholt —resigned 13/05/2018
K Leigh - resigned 25/02/2019
J Nyman - rcsigncd 13/05/2018
G S Pepper
S Robrlrsorl
R M Shincgold
D M Silvcrstone —resigrred 13/05/2018
1 Rose - resigned 13/05/2018
Mrs R Roth
Mrs A Gilbert —rcsigncd 13/05/2018
Mrs J Steel
Mrs M Salt
Mr A Engcl —appointed 13/05/2018
Mrs Y Bcbb - appointed 13/05/2018
Lord D Gold —appointed 13/05/2018
Mr T Dix —appointed 13!05/2018
Mr R Stone — appointed 13/05/2018
Mr M Nelkin —appointed 13/05/2018
Mr M 1 Franks - appointed 13/05/2018
Mr A Cohen - appointed 13/05/2018

Company Secretary
R Stone

Auditors
Francis James 8. Partners LLP
1386 London Road
Leigh on Sca
Essex
SS9 2UJ

Bankers
Bank of Scotland pic, 8 Lochside Avcnuc, Edinburgh EH12 9DJ
Lloyds TSB Bank pic, 77 High Strcct, Southend on Sea, Essex, SSI 1 HT

Website
~vw. swhc. org. uk
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SOUTHEND 8c WESTCLIFF HEBREW CONGREGATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2018

STATEMFNT OF TRUSTFES RFSPONSIBILITIFS
The trustees (who are also the directors of Southend k. Wcstcliff Hebrew Congregation for thc purposes of conipany law)are responsible for preparing thc Report of the Trustees and thc financial statements in accorda»cc with applicaLle law andUnited Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Pract. ce).
Company law requires the trustees to prepare financial statements for each financial year which give a true and f iir view ofthe state of affairs of the charitable company and of the incoming resources and application of iesources, including theincome and expenditure, of thc charitable company for that period. In preparing those financial statements, the trtistccsare required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concerti basis unless it is inappropriate to Iirc&ume that the charitablecompany will continue in business.

The trustees are responsible for keeping proper accounting records whicli disclose with reasonable accuracy at any time thcfinancial position of the charitable company and to enable them to ensure that the Iinancial statements comply with thcCompanies Act 2006. They are also responsible for safeguarding the ass-ts of the charitable con'ipany and hence for takingreasonable steps for thc prevention and detection of fi aud and other irregularities.

In so far as the trustees are aware:

thcrc is no relevant audit infoimation of which the charitable company's auditors are unaware: andthe trustees have taken all steps that they ought to have taken to make themselves aviare of any relevant auditinformation and to establish that thc auditors are aware of that information.

AU RS
TI6 audi 's, ' Francis James k I'artners LLP, will bc proposed for re-appointment at thc forthcoming Annual GeneralCctillg.

pp. vc b order of thc board of trtistccs on I 6 April 2019 and signed o» its behalf by:

R M Shinegold - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SOUTHEND & WESTCLIFF HEBREW CONGREGATION

Opinion
Wc have audited the financial statements of Southcnd & Westcliff Hebrew Congregation (the 'charitable compa»y') for thcyear cndcd 3l December 2018 which comprise thc Statement ot Finaricial Activities, the Balance Sheet and notes to thetinancial statements, including a summary of significant accounting policies. The Iinancial rcl)orting framework that hasbeen applied in their preparation is applicablc law and United Kingdom Accounting Standards (United Kingdoru GcnctallyAccepted Accounting Practice).

In our opinion thc financial statements:
give a true and fair view of thc state of thc charitable company's affairs as at 31 Deccmb&:r 20 I 8 and of its incomingresources and application of resources, including its income and cxpcnditurc, for thc year then ended;have been properly prepared in accordance with United Kingdoiri Cienerally Accepted Accounting Practice; andhave beer& prepared in accordance with the rcquircments of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 'ind applicable law. Ourresponsibilities under those standards arc further described in the Auditors responsibilities for the audit of thc financialstatements section ol our report. We arc independent of the charitable company in accordance with the ethical requirementsthat are relevant to our audit of the Iinanciai statements in thc UK, including thc FRC's Fthical Standard, and we havefultillcd our other ethical responsibilities in accordance with thcsc rcquiremcnts. We believe that the, audit evidence wc haveobtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to youwhere:

thc trustees' use of the going concern basis of accounting in the preparation of the finar&cial statements is iiotappropriate; or
the trustees have not disclosed in the financial statements any idcntitied material uncer'. ainties that may castsignificant doubt about thc charitable company's ability to continue to adopt the going concern basis of accountingfor a period of at least twclvc months fiom the date when the financial statements arc authorised for issue.

Other information
The trustees are responsible I'or the other information. Thc other infomiation comprises the inlbrniation included in thcannual report, other than thc financial statements and our Report ot thc Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitlystated in our rcport, we do not express any form of assurance conclusion thereon.

In coilnectlotl with olll' atlCIit of tile fnlanciai statements, otll' i'csponslbllitv is to read the otllel infol 111 Ition arid, lli ooiilg so,consider whether the other information is materially inconsistent with thc tinancial statements or our knowledge obtained inthe audit or otherwise appears to bc materially misstated. If we identify such material inconsistcncic. or apparent materialmisstatcments, wc are required to determine whether there is a materi&il misstatement in thc Iinancial statemc:its or amaterial misstaternent of thc other information. If, based on the work we have performed, we conclude that there is amaterial misstatement of this other information. we are required to report tliat fact. We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on thc work undertaken in thc course of thc audit:

the information given in the Report of the Trtistccs for the financial year for which the financial statements arcprepared is consistent with the financial statements; and
thc Rcport of the Trustees has bccn prepared in accordance with applicable legal requircmer ts.

Matters on which we are required to report by exception
In the light of the knowlcdgc and understanding of thc charitable company and its environment obtained in the cours". of theaudit, we have not identified material misstatcments in the Report of the Trttstees.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBE)RS OF
SOUTHEND & WESTCLIFF HEBREW CONGREGATION

Matters on which we are required to report by exception
Wc have nothing to report in respect of the following matters where the Companies Act 2006 r&;quircs us to report to you if,in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received frombranches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; orcertain disclosures of trustees' remuneration specified by law are not made; orwc have not received all the information and explanations we require for our audit; orthe trustees were not entitled to take advantage of the small companies exemption from ihc requirement to prcparc aStrategic Report or in preparing the Report of the T&xstccs.

Responsibilities of trustees
As explained morc hilly in the Statement of Trustees Responsibilities, thc trustees (who arc also the directors ol' thecharitable company for the purposes of company law) arc responsible for the preparation of thc (inancial statements and forbeing satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary toenable the preparation of financial statements that are free from material misstatement, whether cue to fiaud or error.
ln preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continueas a going concern, disclosing, as applicable, matters related to going concern and using tlic. going concern basis ofaccounting unless the trustees either intend to liquidate the charitable company or to cease opciations, or have ro realisticalternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives arc to obtain reasonable assurance about whether the financial statements as a whole are free frora materialmisstatement, whether duc to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.Reasonable assurance is a high level of assurance. but is not a guarantee that an audit conducted ir, accordance with ISAs(UK) will always detect a material misstatement when it exists. iVIisstatements can arise frcm fraud or error and areconsidered material if, individually or in thc aggrcgatc, they could reasonably be expected to in&1uence the economicdecisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial ReportingCouncil's wcbsite at www. frc.org. uk/auditorsresponsibilitics. This description forms part of our Rcport of the lnclependentAuditors.

Use of our report
This report is made solely to thc charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of theCompanies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's membersthos«n1atters we are required to state to them in an auditors' report and for no other purpose, To tlie fullest extent liermittcdby I,we do not accept or assume responsibility to anyone other than the charitable company an&I the charitable company'sme ers as a body, for our audit work, for this report, or for the opinions wc have formed.

P J Elman FCA (Senior Statutory Auditor)
for nd on behalf of Francis James 4 Partncrs LLP
1386 London Road
Leigh on Sea
Essex
SS9 2UJ

16 April 2019
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SOUTHEND k WESTCLIFF HEBREW CONGREGATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2018

INCOME AND ENDOWMENTS FROM
Donations and I cgacies
Charitable activities
Religious activities
Youth Centre
Ladies Guild

Not
cs

Unrestricted
ftlnds

26,428

311,231
77

21,722

Restricted
funds

5,774

243

2018
Total funds

3;),202

31:„474
77

21.722

2017
Total funds

104,293

369,069
251

28,406
Other trading activities
Invcstnlent lncolllc

21,388
56,047

21,388
56,047

21,408
32,886

Total
436 89 6,017 442, 910 556,313

FXPFNDITURE ON
Raising funds
Charitable activities
Religious activities
Youth Centre
Ladies Guild

2,065

432, 761
955

27,010

3,242

2,065

136,003
955

27.,010

1, 112

386,550
4,054

33,003
Total

467, 791 3,242 & 66., 033 424, 71'')

Net gains/(losses) on invcstnlcllts
I 10,000)

NET INCOME/(EXPENDITURE)

Transfers between funds 15

(25,898)

(1,500)

2,775 (23, 123) 121,594

1,500

Net movement in funds (27,398) 4,275 (73, 123) 121,594
RECONCILIATION OF FUNDS

Total funds brought forward 1,600,676 25,921 1,6;?6,597 1,505,003

TOTAL FUNDS CARRIFD FORWARD 1,573,278 30, 196 1,6()3,4 74 1,6261,597

The nolcs form part of thcsc financial statements
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SOUTHEND 4 WESTCLIFF HEBREW CONGREGATION

BALANCE SHEET
AT 31 DECEMBER 21)18

FIXED ASSETS
Tangible assets
Investments

Investments
Investment property

Not
es

10
11

2018

336, 146

100
830.000

2017

336, 146

830,000

1.166,246 1. 166,146

CURRENT ASSETS
Debtors
Cash at bank

12 124,698
$88,266

142,302
460,240

312,964 502,542

CREDITORS
Amounts falling duc within onc year 13 (. 75,736) (142,091l

ViET CURRFNT ASSFTS
& 37.228 460,451

TOTAL ASSETS LESS CURRENT
LIA BlLITIF.S

1,603,474 1,626,597

NET ASSETS
1,603,474 1,626,597

FUNDS
Unrestricted funds
Restricted funds

15

1,5 73,278
30, :I 96

1,602,94 7

23,650
TOTAL FUViDS

I,6i13,474 1,626,597

These financial statenlents have been prepared in accordance with the special provisions of Part 15 of the Companies Act2006 relating to charitable small companies.

The financial statements were approved by the Board of Trustees on 16 April 2019 and werc signed on its behalf by:

M E Nelkin -Trustee

The notes f'orm part of these financial statcllicllts
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SOUTHEND & WESTCLIFF HEBREW CONGREGATION

iNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3I DECEMBER 2018

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity iinder FRS 102, have I&ecnprepared in accordance with thc Charities SORP (FRS l02) 'Accounting and Reporting by Charities: Statcmcr&t ofRecommended Practice applicable to charities preparing their accounts in accordance with the Financial ReportingStandard applicablc in thc UK and Republic of Ireland (FRS l02) (effcctivc I January 20l 5)', Financial ReportillgStandard I02 'Thc Financial Reporting Standard applicablc in tlie VK and Republic of )rel ind' and the CompaniesAct 2006. The financial statements have been prepared under the historical cost convciition with the exception ofinvestments which arc included at market value.

Income
All income is recognised in the Statcl11ellt of Financial Activities once the charity has entitlement to the funds& it isprobable that the income will be received and the amount can bc measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the chai ityto that expenditure. it is probable that a transfer of economic benefits will be required in settlement and thc amountof thc obligation can bc mcasurcd reliably. Expenditure is accounted for on an accruals basis and has been classiticdunder headings that aggregate all cost related to the catcgoiy. Where costs cannot be direi:tly attr ibuted to particularheadings they have been allocated to activities on a basis consistent with the usc of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated use/ul life.
a) Heritage property
No depreciation is provided in respect of heritage property. In the opinion of thc Irustecs heritage property has avery long useful life and accordingly depreciation would not be m;itcrial, Heritage propcrt) is held at cost.

b) Equipment
Depreciation is provided on thc equipment at 25% pcr annum on cost.

Fixed asset recognition
a) General
Tangible fixed assets acquired arc capitalised at cost.

b) Heritage assets
The heritage assets owned by the Charity are not capitaliscd by virtue of thc exemption provided by thc FRSSEwhich thc Charity has adopted.

Investment property
investment property is shown at most recent valuation. Any aggregate surplus or deficit ari; ing from changes inmarket value is transferred to a revaluation rescrvc.

lnvestmcnt Properties arc held at their open market value at the bal'mce sheet date.

Taxation
Thc charity is exempt from corporation tax on its charitable activities.

Fund accounting
General funds are unrestricted funds which are availablc for use at the discretion of the trustees in furtherance of thegeneral objects of the charity and which have not been designated for other purposes. Restricted funds ar&. fundswliich have to bc used in accordance with specific restrictions impcsed by donors or wliich have been raised by thecharity t'or particular purposes. Designated funds comprise of'unrestricted funds that have been sct aside by thctrtistees for particular purposes.
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SOUTHEND k WESTCLIFF HEBRE'W CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUEDFOR THE YEAR ENDED 31 DECEMBER 2018

ACCOUNTING POLICIF S - continued

Pension costs
The charitable company operates a defined contribution pension scheme. Contributions payablc to the charitablecompany's pension scheme arc charged to the Statement of Financial Activities in the pe; iod to which they rclatc.

2. OTHER TRADING ACTIVITIES

Fundraising events
Hire of hall

Community Voice advertising income

2018

4,587
6, 109

10,692

2017

3,786
5,847

11,775

21,388 21,408

3. INVFSTMF, NT INCOMF.

Rents received
1n terest received
Lease extension

2018

25,952
4,550

25, 545

2017

19,180
4, 706
9,000

56,047 32,886
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SOUTHEND k. WESTCLIFF HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATE%'IENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 201S

INCOMF. FROM CHARITABLF- ACTIVITIES

Unrestricted
Funds

Restricted
Futlds

201S
To1al
Funds

2017
Total
Funds

Religious Activities
Melnbership fees
Income tax refunds
Burial and Memorial Board
Religious Events
Memorial fund

176,296
39,S57
S4,612

7,S99
2,567

243

176,296
39,S57
S4,S55

7,899
2, 567

213,235
41, 120

103,2SS
S,661
2,765

3 11,231 243 311,$74 369,069

201 S

Total
Funtls

2017
Total
Funds

Deferred Income:
Brought fonvard and relcascd in year:
Members fees
Burial Board
Carried forward to following year:
Membership I'ccs
Burial Board

3,957
42,345

6S,S46
4S,631

76,309
43,4S I

73,957
42, 345

5. NFT INCOME/(EXPENDITURE)

Nct income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Auditors' remuneration for non audit work

20IS

2, !~40

6,060

2017

2,940
6,060
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SOUTHEND & WESTCLIFF HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 2018

TRUSTEFS' REMUNERATION AND BFiVEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December .7018 nor for the year ended31 December 2017.

The charity paid a salary to Mrs J Pepper, the wife of G Pepper a trustee, in hcr cap;Icity as one of the KashrutOfficers. Thc salaiy paid was commensurate with the duties performed by Mrs J Peppei and G Pcppei did not haveany involvement in decisions regarding thc level of thc salary paid.

Trustees' expenses
There were no tntstces' cxpcnscs paid for the year cndcd 31 December 2018 nor for thc year ended31 December 2017,

STAFF COSTS
The average monthly number of employees during the year was as follows:

Direct charitable
Support
Administration

2018
4
7
1

20]7
5

8

1

12 14

No employees received emoluments in cxccss of f60,000.

COMPARATIVES FOR THF. STATEMENT OF FINANCIAL ACTIVITIES

INCOMF. AND FNDOWMFNTS FROM
Donations and legacies
Charitable activities
Religious activities
Youth Centre
Ladies Guild

Other trading activities
If!Vestillcnt I nconle

Unrestricted
funds

103,279

368,781
251

28,406

71,408
32,886

Restricted
funds

f

1,014

Total funds

104,293

369,069
251

28,406

21,408
32,886

Total
555,011 1,302 556,313

EXPENDITURE ON
Raising funds
Charitable activities
Religious activities
Youth Centre
Ladies Guild

1,112

386,022
4,054

33,003

528

1, 112

386,550
4,054

33,003
Total

Net gains/(losses) on investments

424, 191

(10,000)

424, 719

(10,000)
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SOUTHEND & WESTCLIFF HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUEIJ
FOR THE YEAR ENDED 31 DECEMBER 2018

COMPARATIVFS FOR THF. STATFMENT OF FINANCIAL ACTIVITIFS - continued
Unrestricted l, cstrictcd

funds funds
Total funds

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

120,820

1,482, 127

774

22,876

121,594

1,505,003

TOTAL FUNDS CARRIED FORWARD 1.6132,947 2.'3,650 1,626,597

9. TANGIBLF FIXED ASSFTS

Heritage

propel' Equiplncnt Totals
COST
At I January 2018 and 31 Dccembcr 2018 361,372 442 361,814

DEPRECIA fION
At I January 2018 and 31 Decenlbcr 2018 25,227 441 25,668

NET BOOK VALUE
At 31 December 2018

At 31 December 2017

336,145

336,145

:36, 146

336,146
10. FIXED ASSET INVESTMENTS

Shares in

gl oup
undettaktngs

MARKET VALUE
Additions

100

NET BOOK VALUE
At 31 December 2018

100
At 31 December 2017

There were no investment assets outside the UK.

Thc company's investments at thc balance sheet date in thc. share capital of companies include the following:
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SOUTHEND & WESTCLIFF HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUEDFOR THE YEAR ENDED 31 DECEMBER 201S
10. FIXED ASSET INVFSTMFNTS - continued

Just Kosher SWHC Limited
Nature of business: Selling of kosher products.

Class of sharc:
Ordinary

0/

hof ding
100

ln November 2018, the congregation took over thc running of the shop through the coinpany, Just Kosl e'er SWI-ICLimited.

11. INVESTMENT PROPFRTY

The investmcnt properties werc revalued by an independent professional valuer and the aapropriatc amendmcntswere made in the accounts 1'or the year ended 31 December 2016. The trustees consider the current market value isnot materially dif'fcrcnt to thc value within these accounts.

12. DFBTORS

2018 2017
Amounts falling due within onc year:
Membership fees and other debtors
Other debtors
Prcpayments and accrued inconlc

92,478
4,375

162

112,338

2,281

97.015 114,619

Amounts falling due after more than one year:
Membership fees and other debtors

27, 603 27,603

Aggregate amounts
1 24,698 142,302.

Membership fees and other debtors falling due after morc than one year comprise, amcunts owed in respect of"non-member" burials and membership fees. These are secured by a charge on various properties.
13. CREDITORS: AMOUNTS FALLING DUF. WITHIN ONE YEAR

Deferred membership fees
Other creditors

2018

117,487
58,249

2017

116,301
25,790

175,736 142,091
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SOUTHEND A WESTCLIFF HEBREW CONGREGATIOV

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 20]8

14. ANALYSIS OF NFT ASSFTS BETWEEN FUNDS

Fixed assets
investments
Current assets
Current li ah i li ti cs

Unrestricted

funcls

336, 146
830, 100
582, 768

(175,736)

1,573,278

Restrtctcd
funds

30, 196

30, 196

2018
Total funds

336,146
830, 100
612,964

( I 75,736)

1,603,474

2017
Total funds

336,146
830,000
602,542

(142,091)

1,626,597
15. MOVEMENT IN FUNDS

Unrestricted funds
General f'und

R eval uati on
Burial Rcsetvc fund
Burial Ground fund
Youth Centre fund
Ladies Guild fund
Infrastructure replacement fund
Religious Services Enhancement fund
Kol Nidrc
Cemetery Window Fund
Minyan fund

At I/I/18
f

474,41 7
791,128
52,449

199,000

16,228
58, 181

2,551
6,722

Net n1ovcnjent
in funds

(10,474)

(2, 167)
(5,288)

(6,000)
839

(3,080)
272

Trar, sfers
between I'unds

E

189,488

(,006)
(199,000)

2, 167

6,322
3,449

3,080

At:) I /12/18

653,431
791,128
45,443

10,940
64,503

7,561

272

Restricted funds
Golda White fztnd
Talmud Torah Cup fund
Beth Hamcdr ash fund
Care Committee fund
Cemetery Amenities
Kcilim Mikva Walk
Kidz Kalcnder

1,600,676

13,291
149

5,230
4,045

935
2,271

(25,898)

(2,045)
445

4,375

(1,500)

1,500

I,573,278

13,29 I

149
3, 185
4,490

935
3,771
4,375

25,921 2, 775 1,500 30, 196

TOTAL FUNDS
1,626,597 (23, 123) 1,603,474
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SOUTHEND k. WESTCLIFF HEBRE% CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 2018

15. MOVFMFNT IN FUNDS —continued

Net movement in funds, included in thc above are as follows:

Unrestricted funds
Gctlcral fund
Youth Centre fund
Ladies Guild fund
Religious Services Fnhancemcnt fund
Kol Nidrc
Cemetery V'indow Fund
Minyan fund

Illconl1llg
rcsoul'ccs

402, 113
77

21,722
840

7,949
3,920

272

Resources
-xpcnded

1.
'

(412,587)
(2,244)

(27,010)
(6,840)
('7, 1 10)
(7,000)

Movcnlcnt hl

funds

(10,474)
(2, 167)
(5,288)
(6,000)

839
('3,080)

272

436,893 (462,791) (25,898)
Restricted funds
Beth Hanlcdl ash fund
Care Committee fund
Cemetery Amcni ties
Kidz Kalender

325
1,074

243
4,375

(:?,370)
(679)
(243)

(2,045)
445

4,375

6,017 (,.742) 2,7'75

TOTAL FUNDS
442,910 (466,033) (23, 123)
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SOUTHEND 4 WESTCLIFF HEBREW CONGREGATIOlN

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED'FOR THE YEAR ENDED 31 DECEMBER 2018
15. MOVEMENT IN FUNDS —continued

Comparatives for movement in funds

Net movement 'I ransfers
At I/I /17 in funds between funds At 31/12/17

f, f.
E

Unrestricted Funds
General fund
Revaluation
Burial Reserve fund
Burial Gl'ound tuncl
Youth Ctultre fund
Ladies Guild fund
Conln1unity Suppol"t fund
Promotion of SWHC fund
Infrastructure replaccmcnt ftuld
Religious Services Fnhancement. fund
Forward Planning fund
Kol Nidre
Keilim Mikva Walk

354, 105
801,128
48,877

189,000

18,701
8,926
5,000

52,022
1,702
2,666

127,254
(10,000)

(3,803)
(2,473)

849

6,722
2.271

(t5, 942)

:3,572
10,000

'3, 803

(8,926)
(5 000)
6, 159

(2,666)

474,417
791,128
52,449

199,000

16,228

58, 181
2,551

6,722
2,271

1,482, 127 120,820 1,602,947
Restricted Funds
Golda White fund
Talmud Torah Cup fund
Beth I-Iamedrash fund
Care Committee fund
Ccmctery Amenities

13,291
149

5,241
3,548

647

(11)
497
288

13,291
149

5,230
4,045

93 7

22, 876 774 23,650

TOTAL FUNDS
1,505,003 121,594 1,626,597
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SOUTHEND & WESTCLIFF HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATFMENTS - CONTINUEI;I
FOR THE YEAR ENDED 31 DECEMBER 2018

MOVEMENT IN FUNDS —continued

Comparative nct movcmcnt in funds, included in the above are as follows:

Unrestricted funds
General fund
Youth CcntI'c fund
Ladies Guild fund
Religious Scjvices Fnhancemcnt fund
Kol Nidre
Kcilim Mikva Walk
Revaluation

InCon1II'Ig

rcsoul ccs

516,051
251

28,405
1,311
6,722
2,271

555,011

Resources
expended

(388,797)
(4,054)

(30,878)
(4612)

(424, 191)

Gains and
losses
f

( I (3,000)

( I j),000)

Movemcnj in

tunds

127,254
(3,803)
(2 473)

849
6 7')')

2,271
(10,000)

120,820
Restricted funds
Beth Hamcdrash fund
Care Committee fund
Cemetery Amenities

203
811
288

(214)
(314)

(I I )
497
2138

1,302 (528) 774

TOTAL FUNDS 556,313 (424,7(9) (10,000) 121,594
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SOUTHEND Ie8; WESTCLIFF HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUEDFOR THE YEAR ENDED 31 DECEMBER 2018
15. MOVEMENT IN FUNDS —continued

A current year 12 months and prior year 12 months combined position is as follows:

Nct movement
At I /I /17 in funds

E.

Transfers
between funds At 31/12/'18

Unrestricted funds
General fund
Revaluation
Burial RcscIvc fund
Burial Ground fund
Youth Centi'c fund
Ladies Guild fund
Con1n1 Lu1Itv SLIppoI t fund
Promotion of SWHC fund
Infrastructure replacement fund
Religious Sen iccs Enhancement fund
Fonvard Planning fund
Kol Nidre
Kcilim Mikva Walk
Cemetery Window Fund
Minyan funcl

354, 105
801, 128
48, 877

189,000

18,701
8,926
s,oon

52,022
1,702
2,666

116,780
(10,000)

(5,970)
(7,761)

(5, 151)

7,561
2,271

(3,080)
272

182,546

(3,434)
I'189,000)

5,970

(8,926)
(5,000)
12,481
:.',449

("',666)

3,080

653,431
791,128
45,443

10,940

64,503

7,561
2,271

272
Restricted funds
Golda White fund
Talmud Torah Cup fund
Beth Hamedrash fund
Care Committee fund
Cemetery Amenities
Keilim Mikva Walk
Kidz Kalendcr

13,291
149

5,241
3,548

647

(2,056)
942
288

4,375
1,500

13,291
149

3, 185
4,490

935
1,500
4,375

TOTAL FUNDS

22, 870

1,505.003

,549

98,471

1,5on 27 92s

1,603,474
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SOUTHEND 4 WESTCLIFF HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUEDFOR THE YEAR ENDED 31 DECEMBER 2018
15. MOVEMFNT IN FUNDS —continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are asfollows:

Unrestricted funds
General fund
Youth Centre fund
Ladies Guild fund
Religious Services Enhancement fund
Kol Nidre
Keilim Mikva Walk
Cemetei y Window Fund
Minyan fund
Revaluation

Inconlinl3

Icsoulccs

918,164
328

50, 127
2, 151

14,671
2,271
3,920

272

Resources
expended

1:

(801,384)
('6, 298)

(57,888)
(7,302)
(7, 110)

(7,000)

(bahts and
losses

(10,000)

Movcmenl in

fuilds

116,780
(5,970)
(7,761)
(5, 151)
7,561
2,271

(3,080)
272

('10,000)

991,904 (886,982) (10,000) 94,922
Restricted funds
Beth Hamedrash fund
Care Committee fund
Cemetery Amenities
Kidz Kalcndcr

528
1,885

531
4,375

(2,584)
(943)
(243)

(2,056)
942
288

4,375

TOTAL FUNDS

7,319 (3,2303

999,223 (890,752)

3,549

98,471
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SOUTHEND & WESTCLIFF HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUEI)FOR THE YEAR ENDED 31 DFCEMBER 2018
15. MOVEMENT IN FUNDS —continued

Purpose of funds

Burial Reseive:

Burial ground;

Youth Centre:

Ladies Guild:

Community support fund:

Promotion of SWHC:

There is a contingent liability in respect of the Chari:y's obligation to bury itsmembers who pay burial fees. The cost of this oblig& tion is unknown. Areserve equal to the current year's burial expenditure has been made a.1d shownas a separate hind which is considered to bc a pruder t resene for burialcontiilgcncles.
The burial &'round fund was established in I 993 to provide for the purchase ofadditional land for burial pui'poses.
The Southcnd Jewish Youth Centre provides youth si:rvices to the youngmembers of thc community.
The Southcnd and Westcliff Jewish Ladies Guild pro vidcs support services tot h c co111111ilility.
To provide suppoit to the flail and thc ill within the c1minunity.

To promote the community to families in other areas.
Infrastructure rcplaccmcnt fund;

Revaluation rcservc fund:

Religious enhancement fund:

Fonvard planning:

Cemetery Window fund:
Mi ilyall I'I'loni Cs:

Thc infiastructure fund has been established to provide fc&r major rcpai, - worksto the Synagogue. This is financed annually from 4% of membership fees.Thc revaluation reserve fund is rcquircd by the Comp;inies Act 2006 aridrepresents the amount by which investmcnt properties exceed their historicalcost.
A fund cicatcd by Wardcns prior to the Yomim No'orim f'rom religious ritesnotifications mailed out to members.
A fund crcatcd in order to ascertain the options and colts i elating to thcpossible rcdcvelopmcnt and/orreconfiguring &of the cu, rent synagogue and thcsynagogue site,
A fund established to renovate the stock road cemetci) halls.A fund established to enhance the infrastructure of its locations.

Purpose of restricted funds

Golda White fund:

Talmud Torah Cup fund:

Beth Hamedrash:

The Congregation are entitled to unrcstrictcd use of the income fiom theGolda White Trust Fund until 2052, after which the caf. ital sum will ves: inthc Con rcgation unr. cstricted and absolutely.
A fund was established from a bequest in 2007 for the icpl;lccment of th.Talmud Torah Cup. The remainder hinds prizes for otler pupils.A fund was established fiom donations in 2007 for repair work.

Care Conli11ittce fund:

Cemctcry Amenities fund:

Keilim Mikva Walk fund:

A hind was established from donations in 2007 for scrv ces in thcConli11uility.
A fund was established from donations for the expenditilre of small item.', forthc ccn1etcl'y.
A fund cstablishcd towards the installation of a Keilim Mik'va.

Kidz Kalcndcr: A fund for thc promotion of activities deemed appropria:e by the Youth Centremanagement.

Page 23



SOUTHEND 4 WESTCLIFF HEBREW CONGREGATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUEDFOR THE YEAR ENDED 31 DECEMBER 2018
16. PENSION COMMITMENTS

Thc charity opcratcs a defined contribution pension scheme. The assets of thc scheine are held separately fiom
those of thc charity in an indepcndcntly administered fund. The charity also contributi". s to an employee's pcr. onal
pension plan where preferred. Thc pension cost charge represents contributions payable by the charity to either the
fund or a personal pension plan and amounted to /7, 038 (2017 - f7,296).
Thc charity is committed to the payment of pensions totalling /7, 20 I over the next twelve irionths.

17. RELATED PARTY DISCLOSURES

There were no related party transactions for thc year ended 3 I December 2018.
18. ULTIMATF, CONTROLLING PARTY

There is no ultimate controlling party.

19. INDFMNITY INSURAV!CF,

The Charity has insurance cover in respect of losses arising from any claim made by the community by r«ason of a
wrongful act by a trustcc acfillg in a managerial oi' supel'vlsol'v capacity. Tile charge foi' thc year dlnoullts to K2,208(2017: 2,069) including insurance premium tax I'or an indemnity limit of K2,000,000 for c;ich and every trustee.
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