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MASORTI JUDAISM
(A COMPANY LIMITED BYGU~EE)
TRUSTEES REPORT
FOR THE PERIOD ENDED DA TE31AUGUST ZNS

The Trustees (who sre also dbectors of the charity for the purposes of thc Compaaics Act) present then annual report together wid& thc

sudncd finsncid ststemeots of Masorti Judnsm (thc company) for the year euded 31 August 2016.

The Trustees confirm that tbe Annual Report snd financial ststemeots of thc company comply with the current statutory mquiiements,
thc requirements of thc company's governing document, the Chsnncs Am 2011 snd thc provisions of the qtstxment of Recommended

Pracrice (UORP) "Accountir&g and Rcponing by Chsdtiess issued in March 2005

1. Objemives and acriviries

The Trustees &rview the pnncipal aims, objeciives snd acrivk&es of Masorti Judaism each year to ensure that Mssnrti Judaism &ermine

focused for the forcsemblc futme on iw stated purpose sad objects. The Trustees confirm that they have rcfened to the Charity
Commission's general guidance on pubhr. benefit when reviewing the objectives snd auns of Mssorti Judmm in plannmg future acriviries,

and in particular how thc pbnncd ac&ivitics will fu&thrr th& public benefit

a. Puqmse aad core values

Thc nhjccr uf Ms&urn Judnuu is to pnnnu&c die prs«ucr snd teaching uf non-fuaihmeutalixt trsdidonsl judaism. Our purpose as stated

in our s&mtctdc plan is tn drvelop flourishiog cmnrnuniue aad promote a Judaism committed to traditional pmcticc and modem values.

We wm for every Mascun cnmrnumty snd thc movcmcni ai a whole to be:

Committed to Jewish learning
Faithful to tmcfitional„halachic practice.

Wclcotn&og, h&ch&s&ve a»d pl&usgsuci

Participative and nnpouvring.

Other values which are important to us mdudc the ccntrskty of brscl, dcn&oc&scy, equality, pn &ut .&ng acluevement and impact, and

comnutment to leaderslup development

b. Aims aod anategy

Wc have sct d&rcc a&n&s:

'1'o prov&de profi&uinna! Servic& x to ag Mssnrn n mn&un&nes to enable them tn continuously improve their work, achieve thor

goals snd flounsh.

To grnw the movement k& terms of membership, attendance/involvement sad number of comniunities.

To rmsr our pro file, matung Mssorti a wefl-defined, uruvcvsagy known cunce pi across thc jewish communiry

While outreach, prufde-rusmg and membcrilup grow&h depends to a great cxrent on the succes of individual synagogues, wc have

identif&cd several intedioked dnvcsu of grow&h wluch thc movement, rather than individual communities, has thc caps&xty to pu&h fonvard'

* Cummuaity dmwlopmenn providmg professions! advice and»ainwy to our merabcr communines as well as opporiuniucs to
network md sharc resources will enable them to flourish and, whcrc approprbtc, grow. Working to establish new Masoni

communiYies will expand the movemenr s rapacity for outreach and expansion.

hcadersl "p developmenn nng &h prounion of rabbis, ch .«nin, srl mtors sad lay leaders m&h ihc kv to iaspire a d

lead onr commuoities, to reach out to new members, and to cunununi ate our message in tbc public sphere.

Young people —Noam aad Marorn: developing motivated leaders «erh a high level of Jeussh hteracy, reaching out to
students, young adults and famiTies as potcnrisf new niemb«rs, «nd con&municsring the valur. of Masoru Judaism to wider

~cctions of thc Jcmsh community.

Connnurd«ations& strcngthemng nur &dennty ac s movcmcnt, cresung and &hcpcning awareness snd undcrstanihng of Masom

Judaism among our n&arnhem snd the wider community, comrr. unicsnng tbe value of our worL, and improviag oui
communidcs' capacity to do cffecrive ounesch sail markeong.

Organisation and funding: ensuring we have the resouxce& and systems to dehvcr these rn ult&

c. Achlevcmerns 2015-16

Over &hc past year, Mssorn Judaism has succes. fugy reslnn! thr fogowing gos'&:
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~ We supported two mnexgfng commuaities for youeg adults in London —Ohd Moed and the Hsvursh —snd provided

ongoing support fnr other small communities scmss the UIC le tour we nnw have 16 cnmmunhim meeting regulady around

the countxy.

~ We helped two Mssuni cummunirics recmit thar grat rabbis —Oliver Joseph in Bhtrce Sx Burdaxmwuud, snd Roni Tsbick in

Stoke Newington. Both rabbis retmned to the UK after being xndsined last summer and are also wocking with Noam, Marom

and New North Isation Synagogue.

~ We provided finsnaal and professional support to one fug-time rabbinical student at Lco Bscck Colkgc, agreed to begin

supponing an additional student at Zieglxv rabbinical sctuud iu 2016, and worked with IBC to crag a suitable cuxriculum for

txaining Maxoni rabbis.

~ Nosm —Maaorti Youth —welcomed 450 young people to its smnmer camps m the UK aad over 50 young pmple to its Isxacl

experience summer pmgramme. We imined over 60 madrichim Smdem) at Merluw Noam, our weekly teenage centre.

implcmentcd a powerful pxe-Cnmp cdumtirmsl programme for 150 young hadcrs and xccruited sia young people for Dracbim,

our Ismel gap year progmmme. Nosm also wxote snd published s new ridks (pmyerbook), held successful suauner snd haif-

tcun karinau (dsy camps). s winter mmp snd conference (Vcids) snd exn mgular youth scriviries in various Masorti

colrlniilfllnex.

~ Mniom —Msaorri young adults launched thc Mamm Cogccrivc, a ncw innovsrive comaxunal platfoxm foc young people in

London, and conrinued to wmk with 200 students m Msrom groups across nine csmpusm Marom abo oqyudsed s weekly

Talmud chas for young adults, sn oducationsl trip to Madrid and Kdim, an intensive month of Jewish learning at thc
Conservative Yeshiva in Jerusaiem.

~ Wc continued to pmduc«regular, well-managed conuuunications output, in particularly our wcckly Torahcttudy sheet snd e-

lctrcr, Rcfkcriona We have signigcandy expended our social media preseace, bringing our message to uew audiences Senior

rabbi Jomuhsn Wittcnberg, our rabbis, pmfcssionrix and lay leaders have also worked to caise the movement's profde,

reprmm ting us m tbe pron and at cross-communal, inter faith sud othe c pubhc forums.

~ Events and coumes: wc brought together 250 members fmm across our communitics at Yom Masorti and rsn s four-day

Jewish Community Orgwusing usining course fur vuluntecr Imdtas. Wc riso coatinucd m «un tbc «vckly Mssorti Kngd fnr

high bvd Talmud study, aed held a successful Mssoxti Women's Fonun study dsy, sn musmdy weg-aueaded Nosm supper

quis snd sn Annual Dinner for 250 guests.

~ We launched au Innovanons Group to devdop s gmup of twenty emerging lay-leaders snd dmw on rbck strategic snd

professional cxpcuise.

~ We bqym to develop s new membership database and legacy fundtakdng scheme in partnecship with mu communhics.

~ We led on s 'nevi Kinderwxmsport' campaign which raised +00,000 to admit over 100 child rcfugcea to the UK, in

partnership with Citncns UK's Safe Fasssgc initiatim,

d. Future plans

In 2016 17,we phn to build on this year's successes by working to the following strategic goals:

Community devdopment snd suppon
~ Increase Masoni uumbew at Norm camps.
~ Develop teams of commurdty leaders by ru uuhig s listening nunpaiga.

~ Bvsluate the impact of our work sud teport on this to the commuoities.

~ Develop s mscarch-bssed training pmgramme on membership growth for our mmmunitics.

Ncw communitics
~ Develop thc Havurah intu a sustsinabh Masorti community. Tbe Havurah is sn emerging community for young adults and

famiTics in thc north London mm.

~ Deepen our relationships with non-Mssorti communitics who are aligned with our ethos.

~ Suppon the growth of Ncw Stoke Newington Synagogue.
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Fat&binimt training and leadership devdopmeut
~ Establish s mbbinimi tmiaing fund.

~ Develop requited cumculum units and «outre«n fox student rabbis.

~ Dcvelnp a group of committed, pntmtisl senior movcmtnt Iay leaders.

Andyie and consider &mplcmennng thc rxvr&mrr&cud&doux of the goverumcc review wluch is due to report in January 2017.

Funtflng snd otganisation
~ I'.xpsnd oar rmjor donor hase and merce&« donor mcomc.

Develop and implement a systematic donor cultivation plan.

Launch an Inmme gencradng tmdiog arm
~ Develop an aud&en«cub&ven cux&murumuous pbn.
~ Implement a acw CSM/database system

~ Find new oflicc space.

2. Structure, Ciovcmsncc and Managemcat

a. Consdtution

The cno&ps&&7 is regbtercd as a rharitable company limited by gusrsntc«m&d wss set up by a

Monor�&
Mum of Assuxntius ou 28 July 2006.

The rompany is constituted under s Memomndum nf Association dated 28 July 2006 and is a xegistered chadty nuruber 1117590.

b. Orgsnisstionsl strocturc and deenion mah&ug

i. Cw&earning Docmnent

Masntti Judaism (formerly 'fhc Assembly of Mssoni Synagogues) is s registered company limited by guarantee, number 05890261, and s

rrqpstexcd chanty, number 1117590,and is govcmed by its Memorandum and Adidcs of Association.

'!hc d&rectors srr the f.'banty I'rurtees and sppomtcd memlu'rs of the Board nf Trustees. The Bostd it r«sponsible for managing and

ra&tying out thr. objectives of Masorti Judaism in acconlance with nx Mimi rxndum n&d Ardckx uf Axsoaatiou.

'I'hc company hss no share capital, hut under the terms of its Memorandum sud Amdes of Am««muon cvmy member &s liable to
contnbute s sum not «acceding D in the event that the company is wound up whilst they are a member or for onc year thexcsfler.

ii. Aecruitment and Appointmcat of'Trustees

Mssor. i Judaism hss an open recruivricnt procedure fur ncw Tru tees Each Consutucnt Synagogue i digihle to appomt one inkvidusl to

serve w, a Tmstee. Thcxc I no uumxnum or maximum number of Tnutees. 'I here sre currently 15 members of th» Board of Tmxmcs.

iii. Trustee Induction and Training

Masorti Judwsm continuer to review its pobciex and procedures for the inducnon xnd tmnung of both new and existing Trustees.

qyc have x««curly adopted s formal code of conduct fi&r 'I'iustees snd!ixve initiated a xerici f trwning &canons armed st Trustc«x. New

Trustees sre inducted through s meeting vith on«of the co.chair snd are provided udth &mpoxmnt info«nation about die orgamtadon

such as thc xtmtcg&c development pbn snd rhe orgsu'. xstinud lmdget.

iv. Organisation Structure

'fhc 'I'mstees meet regularly to manage the sffsm nf Masorti Jude&sm, renew its swat«Sic plan aud decide on m overali direcuon. Full

meenngs of thc Board o(Trustee' sre held quarterly. 'fhc dsy to day runnu&g of the organisation n delegated to thc I.hief Esemtivc snrl

the senior msusgement &cern md &s supervised by rhe Executive Comuuttec

v. Seninr mansgemcni team

Thc senior management team cornpxiscs:

~ Man PI«n - Chief llaecutive

s gschel Sklsn —Nosm snd Marom Director
~ Michdlc Janet —Operations Dircctnx
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c. Board of Tmstoes

'Ibe 'frustees who served during thc year and up to the date of the signing of this Rcport me listed below.

Mr James Burns —Appointed 21/01/15
Mr Tony De Swarte
Ms Ikma Feaster
Mrs Sbidey Fenater -Appoiated 01/09/15
Mr Nicholas Gendhr
Mr Nicholas Gxant —Rcsigncd 21/01/15
Mr Paul Hards -Appointed 16/06/I 5
Mrs Tamsra lasses —Resigned 16/06/15
Mc Edward Kafka
Ms Joanne Kosmin
Mr Adrian Merits —Rerigned —07/07/15
Mr Darren lllarks —Appointed 25/05/15
Mx Bruce Rigel
Mr Simon Samucls —Appointed 01/09/16
Mr Nicholas Schisgmm
Mr Sam Sduyer —Appoiated 01/09/16
Mr igive Shridnn - Resigned 00/07/15
Mr Daniri Stander —Appointed 02/05/15
Mr Ricbanl Syxdfc

d. Risk Maosgemenr

Tbe Bosxd of Trustccs have been actively assessing tbe major riskv that Mssord Judaism faces on an ongoing bans and are of the opinion

that maintaining rcscrves at rcasonablc level», combined with xeguku reviews of the coatrols over key Snancisl systeras, hss provided

su(Scient resources in the event of advexm condirituns to enable Mssom Judw'sm to cont'mue its operations. The Trustees have also

xegularly considerul other business risks faced by Masoxu Judaism and have endeavored to improve its operating systems in order to

reduce these nsks

Among the risks idcndficd are thc possiliility of loss nf Inwune due to Buctuating levels of voluntary donations and unanticipated changes

in participant numbers st progrsmmcs aad events, snd the posulxility of faiying to achieve strategic aims due to lack of coopcrarion fmm

kry psuners and stakeholders.

The key controls used by Masoxti Judaism indude:

Regular review of dslrs to tbc organisation st Board level usmg a formal risk xegismx.

Formal agendas snd minutes for all Council meetings snd operational activmcs.

Budgctmy presentauon for all major operational actividca

Bstablished organisarional stxuctuxe and lines of reporring.

Ponnal wriuen rcpom to thc Board.

Char authorisatinn and approval lcvcls.

Vcttiag prorudures ss requital by law for thc proration of the vuincmble.

lingsgement of professional advisers as and when necessary.

In order to mitigate the maior dxk of faging Noam sununer pmgramme numbers aad the associated Snsnaal impam, the charity bas

devdoped cnhaaced parrixipsnt rccruitxncnt stxatcgics and hss adopted morc robust Snancial rcportiag and planniag systems to emure

that plsaned expenditure more dosely matches projected iacome. These measures have enabled us to suhrtsetialiy improve our Snaucisl

position and run a signiftcaat surplus this year.

e. Volunteers

Masorti Judaism works with over 200 voluutcecs as youth leaders on rcsideotial camps and loeri acrivirics, campus representsrives aed

young adult Isadora, steenag group members md volunteets for fundrsising snd cducariooal events, snd members of various committees.

Aa a conuaunity organisatioa, we work with vohmteers ss a matter of principh rather than finanrisl necessity and so have not calculated

the Bnancjal value of the work «srried out by these volunteers.
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5. Membereldp

Thc Boanl of Trustee. «tay at ns discretion and by s two-durd» msjonty vutt admit ss a member sny congrcgxtioa of Jews which has

ratisUed the Board that it is properly constituml a. s chwity and is wilhng to be bound by the Mcmonmdum and Arddes of Assoriatinn of
Masoni Judnsm. Following any such admission ss a mcmbtv, thc congregation of Jews so admitted shall bc counted ss a Consdtuent

Synagogue for ag purposes of rhe i5fcmormdum aod Anicles uf Avsoastiun uf Mssoni Judsiwn lbch conmttuent synagogue wig pry s
subscription rrr Masord Judaism as detcnnined by the Board of Trustets.

Masorti Judaism's constituent members in 2015-16 comprised:

Nacne of Synagogue Registered Charity No. Number of Membmu

L'dgware Masorti Synagogue

Flstrse and Borehamvmnd Masnrri Communxy

1 latch End Masorti Synagogue

Kol Nefesh Masoni Synagogue

New Essex Mssord Synagogue (formerly
Buckhurst Hill Mssnrti Synagogue)

New London Synagogue

Ncw North Imndon Synagogue

New Smh«Ncwiagton Shul

St Albans Mssom Synagogue

TOTAL

1117623

1139041

10809051

1081444

29?1D1

1133578

1 ll94668

'111S649

Jan 2015

451

101

121

150

752

2010

26

Ian 2D16

435

124

105

727

2045

294

4027

Masorti Jurbism's associate members in 2015 16 comprimd:

Name of Synagogue Rcglstercd Charity No. Number of Meoabcce

leeds Ma@am Commurnty

txvcrpool Mmortl

Masts u Bournemouth 20 20

Masorn Jews in Brisml

Ncw When. tune Synagogue

'12

10

Ohel Meed

Oxford Mssoru tiroup

TO1'AL

4. Financial Review

Gomg concern

After rnatung sppropnate enrytnies, the Trustees have s re»sonable expectation that the company has adequate resources to continue in

operational existencc for rhe foreseeable future. For thrs reason rhcy continue tn adopt thc going conccm basis in preparing thc Snsncial

statementr. Further details regarding the sdopnon of the gomg cnnccm hans cso be found in thc Accounting Policies.

I& Key Uoancial prufonnsncc indicators

Thc Statement of I insnmd Acnviu . (Stil'Aj .et mrt on psgr 6, show that the rhxrity rescued donarions aod mtomt of It,195902
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{2015:1986356) of which I?,160320 {2015:II,072,464) was paid out in expenses, leaving a surplus of QS„tj82(2015: dcgcit of

I;85,928).

Masoni Judaism has relied upon subsciiptions from member synagogues, as wdl as Smuts md donations as rcferrcd to in thcsc accounts

for both restricted and anrestdctcd activiYim. The support uf the donors has been extremely vduad by the Board.

c. Reserves pogxy

It has beeo the pohcy of Mssorti Judaism to maintain thc unrestricted funds at levels which are adequate to meet ongoing management,

administration and support cmts. h danu?ed reserves policy has been adopted by the Trustees. Tbc lcvd of &cc xcscnics is monitoced and

rcvievad regularly by tbc Board. Ixrst year, tbe tmstees ~to increasing the charity's levd of free reserves to g?0,000 by ycarwxtd

201?. The surplus achieved this year means the charity has already accumdated 165,450 of free rescnies and is fommting 190,000 of fxec

reserves for thc end of 20\ 7.

Thc poliqr of Masoni Judaism has been to mainmin thc rcstrictcd funds st a level to enable it to meet its full oMigarions under the terms

of tkdr estabgshment by the donors.

d. Material investrneets policy

The Board has udicn s prudent view rcgangng the invcsnnent of short term surplus funds. Acconlingli; these funds have been pktccd on

easy access deposit with bankers.

e. Cooperation with other charitabl oqpudsations

Masoni Judaism has received donadons and grants fmm other charimble organisatioe for the furtheraaee of its objects. The Boanl also

has requested assistance and support fmin othex charitable oqpnisations when considcrcd desirable and in accordance with its objccrivcs.

f. Small Company Provisions

This xeport has been prcpatcd in accordance with thc provisions in part 15 of the Companies Act 2006 apphcable to companies subject to

the small conipanics regime.

5. Pubgc Benefit gmmment

The Trustees have compiled «nth their duties set out in thc Chariries Act 2011 to have duc rcgaxd to the guidance pubhshcd by thc Cdxsrity

Commission. The benefit to the pubgc is manifestly dcmonsuated hy thc achievements contained in iris report

6. Pmviaion of Information to Auditors

Each of thc persons who atc Trustccs at the time when this Trustees' Repon is approved has confirmed that:

~ So far as thai Trustee is aware, there is no relevant audit information nf'which the chantable company's auihtocs are unaware, and

~ That Txustee bar taken ag the steps that ought to have been taken as s Trustee in order tu bc aware of sny iefornntiou needed by tire

charitable company's auditom in connection with preparin theix report snd to establish that the charitable mmpany's auditors are

aware nf that information.

In prepanng this report, the Tmstees have taken advantage of the smsg companies eximprions provided by section 41SA of thc

Companies Act 2006.

This report was approved by the Trustees on ..K...l..."/.:.2, and signed on dtcir behalf byi
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The Trustees are rcsponsilrle for preparing the Trustees' Rcport and the accounts in accordance with applicable law and

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires thc Trustees to prepare accounts for each financial year which

give a true and fair view of the state of slfairs of tbe Charity and of the incoming resources and application of resources of

the Charity for that year.

ln preparing these accounts, the Trustees are required tm

- select sukabte accounting policies snd then apply them consistently;

- observe thc methods and principles in the Charities gGRP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standsnls have been followed, subject to sny material departures disclosed and

explained in the accounts, snd

- prepare the accounts on thc going concern basis unless it is inappropriate to prcsumc that the charity will continue in

operation.

The Tntstees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the

financial position of the Charity and enable them to ensure that the accounts comply with the Char)des Act 20l 1, the

Charity (Accounts and Repotts) Regulations 2DDS snd the provisions of the trust deed. They src also responsible for

safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and

other incgutsrides.



MASORTI JUDAISM

INDEPENDENT AIJDITOR'S REPORT

TO THK MEMBERS OF MASORTI JUDAISM

Wc have audited the financial statements of hiasorti Judaism for the year ended 31 August 2016 sct out on pages IO to 24.

The financial reporting fiamework that hss been applied in their preparation is applicable law snd United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Pinsncitd Reporting Standard

I02.

Ibis report is made solely to the charitable company's mrinbers, ss a body, in accordanoe with Chapter 3 of Pmt 16 of tlw

Companies Act 2006. Our audit work hss been undertaken so that wc might state to the charitable company's members

those matters we are rcquimd to state to them in an auditors' report snd For no other purpose. To the fullest extent permitted

by lsw, we do not accept or assume responsibility to anyone other than the charitable company and its members as e body,

for our audit work, for this report, or for the opinions wc have formed.

Respective responsibilities of Trustees and auditor

As explained more fully in the statement of Trustees' responsibilities set out on pago 7, the Trustees, who are also the

directors of Masorti Judaism For the puqioses of company law are responsible lcr the preparation of thc accounts and for

being satisfied that they give a true snd fidr view.

Our msponsibility is tc audit and express sn opinion on the accounts in accordance with applicable law and International

Standards on Auditing (UK snd Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical

Stsndanls for Auditors.

Scope of the audit of the accounts

An audit involves obtaining evideace about the amounts and disciosures in dte accounts sufilcicut to give reasonable

assurance that thc accounts sre free from material misstatement, whether caused by fraud or cnur, This includes sn

assessment of: whether the accounting policies are appropriate to the charitable company's circumstances and have been

consistently applied snd adequately disclosed; the reasonableness of significant accounting estimates made by thc Trustees;

and the overall prescnmtion of the accounts. In addition, we read all the financial and non-financial information in the

Trustees' Annual Report to identify material inconsistencies with the audited accounts and to idcnufy sny information that is

sppmently materially incorrect based on, or materially inconsistent with, the knowledge actpnred by us in ihe course of

pcrtbrming thc audit. If we become aware of any apparent material misststsments or inconsistencies we consider the

implications for our report.

Opinion oa accouats.
In our opinion the accounts:

give a uuc and fair view oF the stale of thc charitable company's afiairs as at 3 I August 20I6 and of its incoming

resources and application of rcsouroes, including its inoomc end expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Gcncraliy Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by tbe Companies Act 2006

In our opinion the information given in ihe Trustees' Report for ihe financial year for which the accounts arc prepared is

consistent with the accounts.



MASORTI JUDAISM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF MASORTI JUDAISM

Matters oa which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to rcport to you if,
in our opinion.

adequate accounting records have not been kept, or returns adequate for our audit have not been received &om

branches not visited by us; or

the aocounts are not in agreemcnt with the accounting records and returasl or
certain disclosmes of uustces' remuneration spcciigied by law are not made; or
we have not received all the information and explanations we require for our audit.

Aadrcw Rich (Senior Statutory Auditor)
for aod on behalf of8 qy Fisher dt thrmpany

Chartemd Accou stan ts
Statatory Auditor
Acre House

l l-l 5 William Road

London

NW1 3RR
United Kingdom

tscrcil



MASORTI JUDAISM

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3l AUGUST 2N6

I~~re n:
Donations and legacies

Charitable activities

Other trading activities

investments

Notes

Unrestricted
fuads

8

357,323
687,096

54,878
67

Restricted
funds

g

96,538

Total

2016

453,861

687,096
54,878

67

Total

2015
8

395,973

567419
23,000

344

Total income 1,099,364 96,538 1,195,902 986,536

KgggtLddttBttgl
Raising fimds 14,879 14,879 3,909

Charitable activities 8 1,048,347 97,094 1,145,441 1,068,555

Total resources expended 1,063,226 97,094 1,160,320 1,072,464

Net income/(expeaditure) for the year/

Net movement ia funds

Fund balances at 1 September 2015

Fund balances at 31 August 2016

36,138

29,292

65,430

(556) 35,582 (85,928)

7,600 36,892 122.820

7,044 72,4?4 36,$92

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.

- 10-



MASORTI JUDAISM

BALANCE SHEET

ASAT31 AUGUSTA(H6

Notes

2016
f

2015

Fixed assets
Tangible assets

Current assets
Debtors

Cash at bank snd in hend

12

14 97,024

88,357

185,381

1.975

19,805
94,097

113,902

2, 141

Creditors: amounts Calling due within one 15
year (114,882) (79,151)

Net current assets

Total assets lem curreat liabilities

70,499

72,474

34,751

36,892

lacome funds
Restricted funds

Unrestricted funds

16 7,044
65,430

7.600
29,292

72,474 36,892

The accounts were approved by the Trustees on ..F.........P~' ' r cZQf 7

Trllstee

Compaay Registration No. 05S90261

-11-



MASORTI JUDAISM

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31A UGUST 2()16

Notes

2016
8

2015
6

Cash flows from opersdng activities

Cash absorbed by operations 20 (3,437) (62,184)

Investing activities

Purchase of tangible ftxed assets

Interest received

(2,370)
67

(1,455)
344

Net cash used in iavesting activities

Net cash used in financing activities

Net decrease in cash and cash equivalents

Cash snd cash equivalents at beginning ofyear

Cash aad cash equivalents at end ofyear

(2,303)

(5,740)

88357

(1,111)

(63,295)

157,392

94,097

- 12-



MASORTI JUDAISM

NOTES TO THK FINANCIAL STATKMKNTS

FOR THE FEAR EftfDED31 AUGUST2fj16

1 Accounting policies

Chnt1ty information

Masorti Judaism is a private company limited by guarantee incorporated in England and 1Vales. The registered oflice

is 3 Shakespeare Road, Finchley, London, N3 I XE.

1.1 Accounting convention

The accounts have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency of the Charity. Monetary amounts in these

financial statements are rounded to the nearest g.

The accounts have been prepared under the historical cost convention, modiiled to include certain financial

instruments at fair value. The principal accounting policies adopted are set out below.

These accounts for the year ended 31 August 2016 are the first accounts of Masorti Judaism prepared in accordance

with fRS 102, The Financial Reporting Standard applicable in the UK and Republic of Ireland and the new SORP.

The date of transition to FRS 102 was 1 September 2014. The reported financial position and financial perfonnance

for the previous period are not affected by the transition to FRS 102.

1.2 Going concern

Based on current management accounts, projections and budgets the trustees have a reasonable expectation that the

company has adequate resources to continue in operational existence for the foreseeable future. For this reason they

continue to adopt the going concern basis in preparing the financial statements.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives

unless the funds have been designated for other purposes.

General funds are unrestricted funds which are available for use at the discretion of the Trustees.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which

have been raised by the company for particular purposes. The costs of raising and administering such funds are

charged against the specific fund. The aim and use of each restricted funds is set out in the notes to the Snancial

statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the Charity,

1.4 incoming resources

Income is recognised when the Charity is legally entitled to it after any performance conditions have been met, the

amounts can be measured reliably, and it is probable that income viig be received.

Cash donations sre recognised on receipt. Other donations are recognised once the Charity has been notified of the

donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to

donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the

amount is known, snd receipt is expected. If the amount is not known, the legacy is treated as a contingent asset,

Turnover is measured at the fair value of the consideration received or receivable and represents amounts receivable

for goods and services provided in the normal course of business, net of discounts, VAT and other sales related taxes.

- 13-



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE TEARENDED 3E AUGUST 2()26

I Accounting policics
(Continued)

1.5 Resources expended

All expenditure is accounted for on sn sccrusls basis snd has been included nader expenses categories that aggregate

all costs for allocation to activities. Where costs cannot be directly attributed to partictdar activities they have been

allocated an a basis consistent with the use of the resources.

Support casts are those costs incurred directly in support of expenditure on the objectives of the company.

Governance casts are those incuncd in connections with administration of the company and compliance with

conshtutional snd stetutmy requirements.

1.6 Tangible fixcd assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation

snd any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful

lives on the followmg bases.

Fixtures, fittings & equipment 3 year stmight line

The gain or loss arising an the disposal of an asset is determined ss the difference betweea the sale proceeds snd thc

canying value of the asset, and is recognised in nct incomel(expenditure) for the year.

1.7 Impairmeat of flxed assets

At each reporting end date, the Charity reviews the carrying amounts of its mngil&le snd intangible assets to determine

whether there is any indication that those assets have sulfcred an impairment loss. If any such indication exists, the

recoverable amount of the asset is estimated in order to determine the extent of the impairment kns (ifany).

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the

estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current

market assessments of the time value of money and the risks specific to fim asset for which the estimates of future

cash flows have not been ad|usted.

Ifthe recoverable amount of an asset is estimated to be less than its cauying amount, the carrying amount of the asset

is reduced to its recoverable amount An impairment loss is recognised immediately in income/(expenditure for the

year, unless the relevant asset is earned at e revalued amount, in which case the impairment loss is treated as a

revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to apply.

Where an irnpainuent loss subsequently reverses, the canying amount of the asset is incmascd to the revised estimate

of its recoverable amount, but so that the increased canylng amount does not cxceod thc canying amount that would

have been determined had no impairment lass been recogaised for the asset in prior years. A reversal of sn

impairment loss is recognised immediately, unless the. relevant asset is carried in at s revalued amount, in which ease

the reversal of thc impairment loss is treated ss s revaluation increase.

Idt Cash snd cash cqsivalents
Cash snd cash equivalents include cash in hand, deposits held at call with banks, other short~ liquid investments

with original maturitles of three months or less, and bank overdrsfis. Bank overdrsfis are shown wtdtin borrowings in

current liabilities.



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE FE4R EIVDED 31AVGVST 1016

I Aecoantiug policies (Conthlusd)

1.9 Financial instrumenar

The Charity hss elected to apply the provisions of Section I I 'Basic Financial Instruments' and Section 12 'Other
Financial Insttuments Issues' nf FRS I 02 to all of its finsncial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the contractual
provisions of the instrumenk

Financial assets and liabilities are oifset, with the net amounts presented in the fiosncial statements„when there is a
legally enforceable right to set off the recognised amounts snd there is an intention to scale on a net basis or to realise
the asset and settle the liability simultaneously.

Snsfc1fnnncinl nmcrs

Basic financial assets, which include debtors snd cash snd bank balances, are initially messmud at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the anangement constitutes a financing transaction, where the transaction is measured st the present value of the
future receipts discounted st a market rate of interest. Financial assets classified as receivable within one year ere not
amortiscd.

Basicjfnnnclnl llnhwdes
Basic financial liabi]ities, including creditors are initially recognised at transection price unless the arrangement
constitutes a financing transaction, where the debt insbument is measured at the present value of the future receipts
discounted at a market rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the cifectivc interest rate method.

Tnule creditors src obligations to pay for goods or services that have been acquimd in the ordinaty course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less, If not, they src presented as non-current liabilities. Trade creditors are recognised initially at transaction price
snd subsequently measured at smortised cost using the effective interest method.

Iierv cognition nf3f non dnl li ebfiirtct

Financial liabilities sre dcrecogniscd when the Charity's contractual obligations expire or are dischargtxl or cancelled.

1.10 Employee benefits
'lhe cost of sny unused holiday entitlement is recognised in the period in which the employee's services are received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed to
terminate the employment of sn cmploycc or to provide termination benefits.

1.11 Compaay status
The company is a company limited by guarantee. The members of the company are the Trustees named on page 4. In
the event of the company being wound up, tlm liability in respect of tbe guarantee is limited to f I per member of the
company.

15-



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINVED)

FOR THE FEAR RjtfDRD 31AVGUST 21316

2 Critical accouatiag esdmates and judgements

In the application of the Charity's accounting policies, the Trustees sre required to make judgements, estimates snd

assumptions about the canying amount of scads and liabilities that are not readily apparent gom other somccs. The

estimates end associated assumptions are based on historied experieneo and other factors dtst arc considered to be

relevant. Actual results may differ from these estimates.

The estimates snd underlying assumptions sre reviewed on an ongoing beets. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of

the revision and finure periods where the revision alfects both ourrent snd fumm periods.

There were no critical accounting estimates made in either year.

3 Doaatioas and legacies

Unrestricted
funda

Restricted
funds

Total
2016

Total

2015

Donations snd gifts

Orant rceeivable

Membership fees

Por thc year ended 31 August 2015

59,154

123,551
174,618

357,323

327,842

96,538

96,538

68,131

155,692
123,551
174,618

453,861

154,38'7

84,321
157,265

395,973

395,973

4 Charitable activities

sets
I

sets
6

Sales within charitable activities

Other income

385,597
301,499

376,429

190,790

687,096 567,219

5 Other tradiag activities

2016 2015

Trading income 54,878 23,000

- 16-



MASORTI JUDAISM

NOTES TO 'I'I IK FINANCIAL STATEMENTS (CONTINUED)

FOR THE TEARENDED 31AUGVST21111I

6 lavcstments

2016 2015

interest receivable 67 344

7 Rststug funds

2016 2015

Cosh. ufgsucuglugtguuttiuu~vsYcu 4Kumc
Staging fundrsising events 14,$79 3,909

14,879

For the year ended 31 August 2015
Costs of genersdng donations and event income 3,909

17-



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOE THE TKdff EhlBED SlAUGVST2ff26

8 Charitable activities

2016 2015
6

Statycosts
Depreciation end ircpainnent

Direct costs

465,173
2,536

559205

1,027,014

401~
1,746

531,001

934,043

Share of support costs (see note 9)
Sharc of governance costs (see note 9)

102,880
1S,S47

1,145,441

123330
11282

1,068455

Analysts by I'und

Unrestricted funds

funds

1,048347
97,094

1,145,441

For the year ended 31 hugest 2015
Unrestricted funds

Restricted funds

9Sgr2$4
110271

t,068455

-10-



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE FEAR ENDED 31A UGUST 20I6

9 Sapport costs

Support costs Coveraaace
cecal

2016 2015

Accommodation snd services

Telephone

PPS
Repairs and maintenance

Travelling expenses

Sundry expenses

Bank charges
Professional fms

Audit fees
Book keeping fees

Trustccs Insulilncc

3$,682
4,619
6,525

21,176
1.892

23,512
1R74
4,500

102,8$0

10,000
3,95$
1,589

15,547

38,682
4,619
6,525

21,176
1,892

23,512
1,9'74

4.500

10,000
3,95$
1,589

118,427

37,699
6,857
6,440

26,442

2,021
42,292

1,479

8,481

2,522
279

134,512

10 Trustees

No trustees were reimbursed expenses during the year. (2015: two reitnbursed a total off2092).



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EjtfDED 31AUGUST2Nf'r

11 Employees

Number of employees

The average monthly number employem during thc year wss:
2016

Number

2015
Namber

19 13

Employment costs 2016 2015

Wages snd salaries

Social security costs
Other pension costs

427,199
35,105
2,869

373,7$4

25,134
2„378

465,173 401,296

Tbe senior management team describwl in the trustee's report received total remuneration ofKl 27332 (201St

6121,831).

The number ofemployees whose annual mmuneraticn wss 660,000 or more were:
2016

Number

I

2015
Number

1

12 Tangible gscd assets

Cost
At 1 September 2015
Additions

At 31 August 2016

saLlcrcn tittlaacn cqctswcct

8

36,440

2.370

3$,810

Depreciation and impairment

At 1 September 2015
Depreciation charged in the year

At 31 August 2016

34.299
2,536

36,835

Canying amount

At 31 August 2016 1,975

At 31 August 2015 2,141



MASORTI JUDAISM

NOTES TO THE FINANCIAl. STATEMENTS (CONTINUED)

FOE THE YEAEENDED 32 AUGUST 2fE6

13 gtnancial Instramcnts 2016 2015

Cerrylag amoaot of fiaaacial assets

Debt instnnnents mmsored at amortised cost 77,559 7,677

Carrytag amount of ilaaaelsl liabiligss
Messmed at smortised cost 68, 104 38,819

14 Debtors

Amounts falliag due wlthla ons year:
2016

8

Other debtors

Frepsymcnts snd accrued, income

77,559
19,465

7,677
12,128

97,024 19,805

15 Creditors: amounts fslliag dao wlthia one year
2016

8
2015

8

Other taxation snd social security

Trade creditom

Other creditors

Accrusls and deferred income

13,607
58,161
9,943

33,171

9,497
31,889
6,930

30,835

114,882 79,151



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CO~D}
FOR TBK FEAR ENDED 3IAVGVST 3f)16

16 Restricted feeds

Ibe income funds of the charity include restrioted funds comprising the following unexpended balances of donations

and grants held on trust for spccirgic purposes:

Balance at I
September

2016

Movcmcnt ia funds

Incoming Resources Balance nt 31
resources cspendsd August 2016

Mcress
Masorti Young Adults R Education

Nosm Subsidy Fund

Bet Din Fund

Quest Journal

Pincus

Citizens UK
Shoresh

DBS

4,642

2,958

7,600

6,450
3,000

20,510
22,996

31,032
2,550
8,000
2,000

96,538

(6,364)
(3,000)

(20,510)
(22,996)

(31,032)
(3,000)
(8,000)
(2,192)

(97,094)

4,728

2,958

(450)

(192)

7,044

Mercer fund represents payments by Masorti members to Mercsz, the Mesorti Zionist organisation. It is used to pay

membership dues to the Zionist Federation and to support israel education progrsmmes.

Masorti Young Adults fund represents projects carried out by Marom (Masord students and young adults). funded

entirely by s grant from the UBA.

Nosm Subsidy fimd represents money raised Sum donations to financially assist people to attend Noam events snd

activities that they otherwim could not sgbrd,

Bet Din fund represents monies mcsived towards the operations of the Bet Din.

Quest Journal fund represents donations received to cover the cost of producing the journal.

pincer fund represents educational end leadership training projects carried out by Noam, funded by a grant I'rom thc

Pincus fund for Jewish Education in the Diaspora.

Citizens UK fund represents donations received to cover the costs of community and leadership development projects

carried out for Mssorti Judaism by Citizens UK,

Shoresh fund represents high level Jewish lesmlng projects, funded by a grant fmm the Shoresh Itust.

JJBS fund represents a grant received from the Jewish Joint Burial Society to cover the production costs of a new

Noam prayerbook



MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

EOR THE 1K4R ENDED 31AUGUST 2f)16

17 Aaslysls of nct assets between funds

Fund balances at 31 August 20 I6 sm represented by:

Tangible assets

Cunant assets/(liabilities)

Unrestricted
fends

1,975

63,455

Restricted
fends

8

7,044

Total

l,975
70,499

65,430 7,044 72,474

18 Operating lease commitments
At the reporting end date the Charity had outstanding commitments for future mialmum lease payments under non-

cancellable operating leases, which fall due ss follows:

2016
6

2015
f.

Within one year

Between two snd five years

ln over five years

26, 173
46,416

25,211
72,589

72,589 97,897

19 Related party transactions

Richard Wolfe, s former trustee of the charity, h a direraor of the Trace Gmup. The charity uses thc Trace Group to

receive income from Masorti Oiami, a separate charity registered in Israel, to save money on currency conversion

fees. The ruonerary value of the fees saved cannot be accurately calculated.

James Burns, a trustee of the charity has signiTicant iniluenre over Tamebyte Limited who supplied thc charity with

Knit (2015:f2,944) of computer equipment during the year.

Matthew Pien, the sersetsry of the charity has signiTicant influence over The New Israel Fund, s charity which has

purchased 6600 ofservicm from Masorti Judaism over the year.

IJue to the nature of Masorti Judaism, a number of the Trustees are also Council Members of synagogues that the

charit repmsents.
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MASORTI JUDAISM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE TEAR ENDED 31AUGUST 2()16

20 Cash generated from operations

Surplus((dcgcit) for the year

2016
8

35482

2015

(85,928)

Adjustments for:
Invoshncnt income recognised in pmgt or loss

t3eprcctstion and impairment of tangible fixed assets

(67)
2436

(344)
1,746

Movements in working capital:

(btcteme)/dccream ill debtors

blcmme ia cmditom

Cash absorbed by opemtions

(77219)
35,73I

(3,437)

7,767
l 4475

(62,184)
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