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MASORTI JUDAISM
(A COMPANY LIMITED BYGUAI4&KEE)
TRUSTEES REPORT
FOR THE PERIOD ENDED DA TE31A UGUST 2014

Thc 'frustees (who are also directors nf thc charity for the purposes of the Companies Act) present their annual rcport

togcthcr with the audited Financial statements oF Masom Judaism (the company) For the year ended 31 August 2014.

The Trustees contirm that the Annual Report snd Financial statements of the company comply with the current statutory

requtremcnts, the requirements nf the company'» governing document, the Chantics Act 2011 and thc provisions oF the

Smtement oFRecommended Practice (SORP) "Accounting aud Reportirig by Chariuc:" issued in March 2005.

I. Objectives and activities

The Trustees review the principal aunt, objectives and activities of Masorti Judaism etch year to ensure that Masorti

Judaism remains focused for the foreseeable fugue on its stated purpose and objects. The Trustees confirm that they have

referred to the Charity Cummqsdunh general guidance on public benefit when reviewing the objecuves and aims of Masurti

Judaism in planiung future activities, snd in particular how rhc planned activities will further the public benelit.

a. Purpose and core values

The object of Mworti Judnsm is to promote the practice and teadung of non-fundamentalist tmditional Judaism. Our

purpose is to develop and support flourishing Masorti communities throughout thc UIC We nm For every hlasorti

community and the inovement as a wliole:

To be welcoming and inclusive,

To encourage their members un a journey towards greater religious obseniancc and a high standard ofJewish literacy,

To have a strong relationshtp with Israel,

To be dnven hy grassroots, relauonal community organising,

To have a self-perpetuating culture of leader lup development.

b. Aims and strategy

Our aun n threefold:

To provide all Masoru communicies with thc profcasional services they need to grow and llourish,

To grow the movcmcnt in terms of membership, attendance and new communities,
'l'o tnaltc Masorti a well-defined, universally known concept acrom the Jewish community.

To achieve these «im:, Masorti Judaism works in thc Fngowing areas:

Supporring our existing synagogues, prosodrng them with the professional support, expert advice and tcuning they

nccd to create welcommg, mspinng, weU-run commuiuties u hick meet tlic genuine nccds of their member:,

Investing m Norm and Marom (Masorti Youth and Young Adults) to develop thc next gcnemtion of comnutted,

Jevnshly literate Masorti leadership, and to rmch out to potential new member~,

Rnsunng thc provision of rabbin chaxanim and other professional and volunteer leaders to lead our communities

and reach out to ncw members,

Providing important rabbmic services m gve key areas through the work uf the guropeao Masorti Iyct Oint

conversion, ihvorce, kashrut, mediation, and rulirig on questions ofJewish law,

A compclhng commumcations strategy which will cave public awareness oF our brand of Judaism and

what our communities can offer, while trairung individual commututics tn market thcmsclves efFectively,

Creating new communineb where possible as satellites of existing synagoguea

ln addition, we are working to ensure that Masorti Judaism can dehver on these plans by building it into an efficient, wcll-

run oihwnisation with suAicient, stable funding, «ppropriatc structures and systems and strong by and professional leadership.
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c. Achievements 2013-14

Over the pint year, Masorti)udaism har iucccssfuUy reahxed the foUowing gualx

tyler hssr&

~ Run a successful Yom Masorti for 100 participants from 8 communities

~ Ruu a successful European Leadcrslup l&ay for 40 UK and 30 non-UK pamc&pants

~ Run a Jewish Community Orgamsing course for 15 leaders from 5 commurunes

~ Re-launched Noam's Drachim gap-year programme For 2014-15 with 7 participants

~ Provided communities whu are conducting a rabbinic or cantorial search with advice and contacts snd guided them through thc

reCruitmentproccss

Match funded and supervised 10 visits by student rabbt Rom Tabick to the New Stoke Newington Shul

~ Run an expanded Kelim progrmnme at the Conservative Yeshiva with 13 students

~ Launched a new wcbsitc

~ Ib ised Masorti Judmsm'. prollle intcrnagy and cxtcmagy through press coverage, e-letters, social med&a and event markedng

~ islet nearly all fundraising targets for 2013-14
~ Launched a malor donors scheme 2 patrons +10k+), 8 supporters hOk) and 5 Friends (/3k)
~ Run a successful anmial dinner —2GO guerre, raised +Ok
~ We worl&ed towards finaliaing a ncw dues agrccmcnt vnth ag constituent synagogues

d. Future plans

In 2014-15, we plan to build on this yrarh succcsscs by working to the following goal~:

Survey sg Masorti communitics to acscas nccd», sct goals and create work-plans for support From and cogaboration with

Masorti Judaism

l&cvdop an intcg&utcd volunteer and leadership development strategy for the movement

Run Yom Masorti and an additional high level leadership training day focusing un membership growth, markenng and

fundra&sing

F&nalisc details for a Ma&ore rabbinic tram&ng programme

Secure Funds and placcmcnts to employ nvo lull-time rabbis in the muvement from 2015-1G

(;ontinue to expand the work of Norm and Marom —Masom youth snd young adults

Run Kehm, launch an adult summer programme at thc Conservative Yesluva in Israel and initiate a recniitment strategy For high

lcvcl Jewish Icamiog programmer

Convert one-off activities into regular programming in two new locations, in psrmership with rxiaung communitics

Lauuch ar& integrated communications and marlrcting plan based amund focused content and message:, across thc following

platformx Rcgcctions, e-letterh sonal medi~, an annual print publtcation

Develop and launch a major Fundruaing campaign for 201 5-18

Install a central membership and fundraising database

Create and ailopt a range oF organ&rational and I IR policiea to ensure compliance with best practice and the law

2. Structure, Governance and Management

a. Constitution

The company is registered as a. charitable company lirr&ited by guanmtcc and was set up by a Memorandum of Assuuauon on

28 July 200G. The company is const&tutcd under a Mcmomndum of Assouation dated 28 July 2006 and is a rcg&stored charity

number 1117590.

b. Organisational structure and decision making

i. Governing Document

Macom Ju&laism (former)y The Assembly of hlasorti Synagogues) is a rcgistcrcd rompany hmited by guarantee, number

05890261, and a registcrcd charity, number 1117590,and is goveuied by its Memorandum and Amclcs of Associanon.



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT
FOR THE PERIOD ENDED DA TE31AUGUST Z014

The direct&&rs are the Charity trustees and appointed &nembcis of thc Board of Trustees fhc Board is req&ons&ble for

managmg and carrying out the objectives of lvlasorti Judaism in accordance with its Memorandum and Articles of Aaionation.

The company has nu share capit&d, but ui&der the terms of &cs Memorandum and Artidcs of Assooation every member is liable

to cuntribute a sum oot cxcccding D in thc cvcnt that the company is wound up wlulst they are a member or For one year

thercattcr.

ii Recruitment and Appointment of Trustees

Mmorti Judaism has sn open recmitment procedure for new Trustee&. Each Constituent Synagogue is eligible to appoint one

individual to serve ai a Trustee. There &s no m&nimum or maxunum number of Trusteca There are currently 12 members of
the Board of Trusteea

iii. Trustee Induction and Training

Masorti Judmsm contmues to review &ts poliaes and procedures for thc mduction and training of both new and e&urtmg Trustees.

We have a Formal code of conduct for trustees and have initiated a series oF training sesiions aimed at trustccs. New trustees

ace inducted through a mcctmg with one of the co-chiucs and are pmvided with unportant inFonnation about the organisauon

such ss the strategic development plan and the organisatiunal budget.

iv. Organisation Structure

Thc Trustees mcct regularly to manage the affairs of Masorti Judaism, review its strategic plan and decide on its nverall

direction. Full mcctings oF thc Boa d of Trustees are held quarterly. The day to day running ol' the organisation is delegated to

the ChieF Executive and his profcmional team and is supervised by the Executive Committee. The Executive Committcc

con&ists of tbc Co-Chairs and Vice Chairs of Trustees, the Treasucer, the Noam Trustee, the Senior Rabbi, the Bct Din

Dirt;ctor, the Chief Fxecucive and Noam-Marom Director It meets ssx times a year to ducuai issues of policy, strategy snd

stakeholder relat&ons.

c. Board of Trustees

T' he trustees whu served during the year up tn thc date of thc signing nf this Report are hated below.

lvfr Nirholas Gmnt
bfr Clive Sheldon
&VI& Richard Wolfe
Ms Hans Birks
lilr Tony De Swarte
Mt N&cholas Gendler
Mr Edwwd Kafka
Mrs Tamara Itasca
Mi Joanne Kosmin
Ms liana Fenster
Mr Nidiolas Schlagman
Ma Veronica Kennard
Mr Adrian Marks

Mr Bruce IBgal

Resigned I May 2014

Appointed I 0 Junc 2014

Appomted 01 October 2013
Resigned 09 July 2014
Appo&n ted 01 October 20'I 3
Appointrd 08 January 2014

d. Risk Management

The Board of Trustccs have been acnvely aatesumg the major risks that Masorti Judaism face: on au ongou&g basis and are of
the opmion that mam&sining reserves at reasonable levels, combined w&th regular rev&ews of the controls over key tlnancid

system:, has provided suffic&ent resources m the event of adverse conditions to enable Masorti Judai. m to continue in

operationa The Trustees have also regularly coosidered other bus&ness risks Faced by Masorri Juda&sm and have endeavored to

improve tts operating systems &o order to reduce these risks.

Aniong the risks identified are the posi&b&hty i&f loss i&f income due to tluctuating levels of voluntary donations anil

unanhmpatcd changes in participant numbers at programmes and events, and thc possibility oF fwbng to aciueve strategic auns

due tu lack of cooperation From kcy partners and stakeholdcra.
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The key controls used by Maiorti Judaism include:

Formal agendas and minutes Fnr all Mccungs of the Board of Trustees and operational activities

Budgetary presentauon for all major operanonal activiues.

Fsrablished organiaanonal structure and lines of reporting.

I'ormal written repurts to the Board.

Clear authorisation and approval levela

Vetting proccdu res (foi cxamplc OBS checks) as rertuhed by law for the protection of children and other vulncmblc

benefioanes.

Fngagemeat of professional advisers as and when necessary.

e. Volunteers

Masorti Judaism work: with over 200 volunteers as youth leaders on residential canips and local activities, campus

representatives and young adult lcadcrb steering group members and volunteers For fundraising and educational events, and

members oF various committccs. As a commuruty organisation, we work with voluntccrs as a matter of pdnciplc rather than

Financial necessity and io have oor cdculated the financial vshie of the work carried out by these vnlunteeit.

3.Membership

The Board of Trustees may at its ihscretion and by a two tlurds majority vote to admit as a member any congcegation of
Jews which has satii fied the Boanl that tt is properly constituted as a charity and is wilhng to be bound by the Memorandum

and Amcles of Amociation of Masord Judaism. Following any such admisnon as a mcmbcr, thc congregation of Jews so
admitted shall bc counted as a Consntuent Synagogue for all purposes of the Memorandum and Articles of Association of
Masorti Jndmsm. Each constituent synagogue wig pay a subscription to Masorti Judatsm as dctcrmincd by the Board of
Ttus tees.

Masorti Judmsmh constituent synagogues in 2013-14compriscd:

Name of Synagogue Registered Charity No. Number of Members

Buckhurst I lill Masorn Synagogue

Elstrce and Borehamwiiod Masorti Commuriity

I latch End idasoru Synagogue

Kol Nefesh Masorti Synagogue

New London S nago e

New North London Synagogue

St Albans Mssorti Syrmgogue

TOTAL

297101
1139041
10809051

1081444

1133578
1094668

1118649

Jan 2014

123

100
776

1938

320

3445

Jan 2013

89

116

102

758

1728

214

3100

Thc Following Congregations were affiliated to Masorti Judahm in 2013-'14:

Name of Synagogue Registered Charity No. Number of Members

fldgwarc Masom Syne ogue

Leeds Masord Community

Oxford Masorti Group

Masorti Boumemouth

New Stoke Ncwington Shul

TOTAL

1117623
Jan 2014

569

30

20

681

Jan 2013

630
30

20

35
745
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4. Financial Review

u. Going concern

After malung appropriate enquiries, the trustees have a reasonable expectation that the company has adcquatc resources to
cuntmue in operational existence For the Foreseeable Future. For this rcasnn they continue to adopt the going concern basis in

preparing thc linancial statemcnm. Purthcr detaiks regarding the adoption oF the gomg concern basis can be found in thc
Accountmg Pohcies.

h. Key financial performance indicators

The Statement of financial Activities (SoPA) sct out on page 10, shows that the charity received donanous and income of
$1,133,958 (2013: D,597,978) of which II,046,154 (2013: II,569,959) was pod out of cxpcnscn leaving a surplus of $87,804
(201 3i $28,019).

Masorti Judaism hm relied upon subicriptiuns from member synagogues and congregations, and grants and donauons ar

rcfcrrcd to in these accounts For both restncted and unrestricted activines. The support of the donors hm been extremely

valued by the Board.

c. Reserves policy

It has been the policy of Masorti Judaism to maintain the umestricted Funds at levels which are adequate to meet ongohig

management, administration and support costs. A detailed rererves pohcy has been drafted and is bcung considered by the

trusteen The level oF Free reserves is monitored and rcvicwcd regularly by the Boanl. The pohcy of Masorti Judaism has been

to maintain the Restricts. 'd Punds at a level to enable it to meet its full obligatiom under the terrris of their establishment by

the donors.

d. Material investments policy

'I'hc Board hm taken a prudent xuew cegarding the investment oF short term surplus fund:. Accordingly, these funds have

been placed on easy access deposit with banks.

e. Cooperation with other charitable organisations

Masoni Judaism has received donations and grants From other charitable organisation for the Furtherance of its objecis. The
Hoard also has requested assistance and support From other charimble organLsations when conmlered desirable and in

accordance with its objectives.

F. Small Company Provisions

This report has been prepared in accordance with the provisions m Pmt 15 of the Companies Act 2006 applicable to
compaidcs subject to thc small companies iegime.

K Public Benefit Statement

The Trustees have compiled with theic duties set out in the Charities Act 2011 to have due regard to the guidance published

by the Charity Commission. The benefit to the public is mamfesdy dcmonstratcd by thc achicvcments contamed m this

fepon.

6. Provision of Information to Auditors

Bach nf the persons who arc 'I'rustccs at rhe time when this Trustees' Report is approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit uiformation of which the charitable company's auditors are

unaware, and
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that Trustee has mken all the steps that ought to have been taken as s Trustee in order to be aware of any inFonnation

needed by the charitable company's auditors in connection with preparing their report and to establish that the

charitable company's auditors are aware of that information.

In preparing this report, the 'I'rustccs have taken advantage of the small companies exemptions provided by section 41SA of
the C:ompanies Act 2006.

~, h~/, X(r
This report wss appruved by the Trustees on .......,.......... and signed on thor behalF by:

Trustee



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees are responsible For prcpmhtg the Trustees' Rcpott and thc accounts in accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare accounts For each financial year which give a true

and fair view of the state of affairs of the Charity and oF the incoming resources and application of resources of the Charity For that year.

In preparing these accouner, thc Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORPI

make judgements and estimates that are reasonable and prudent;

—state whether applicable accounting standards have been followed, sublect to any material departures disdosed and explained in the

accounts; and

prepare the accounts on the going concern basis unless it is hiappropriate to presume that the charity will continue in operation.

The Trustees arc responsible for keeping proper accounting records that disclose «uth reasonable accuracy at any tune the financial

position of thc Charity and enable them to ensure rbat the accr&unts comply with the Chwities Act 2011, the Charity (Accounts arul

Reports) Regulations 2008 and the provisions oF thc tmst dccd. They are also cesponsible For safeguarding thc assets of the chariqi and

hence for takmg reasonable steps For the prevention and detection of fraud and other irtegularities.



MASORTI JUDAISM
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INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF MASORTI JUDAISM

We have audited thc accounts of Masom Judaism For thc year coded 31 August 2014 sct out on pages 9 to 17. The tinancial reporting

fmmework that has been applied io their preparation is apphcable k&w and Umtcd Kingdom Accounting Standards (Urn&ed Kuigdom

Generally Accepted Accounting Practice)

Tlus rcport is made solely to the charitable company's mcmbcrs, as a body, in accordance with Chapter 3 of Part 16 of the Companies

Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those matter; we are

required to state to them in an auditors' rcport and for no other purpose. To the fullest extent permitted by law, we do not accept or

assume responsibility to anyone nthct than tbe charitable company and its members as a body, for our audit work, for this report, or for

the opiruons we have formed.

Respective responsibilities of Trustees and auditors

As explained more tully in the 'frustces' Re&pons&bdtdes Statement on page 7, the Trustee&, who arc also thc directors of the cbadtable

company for the purposes of company law, are responsible Ior the preparatioo of the accounts and for being satisfied that th«y give a

true and fair view.

Our responsibility is to audit and express an opmion on the accounts in accordance with apphcable law and International Standards on

Auditing (UK and Irdand). Those smndards require us to comply with the Auditing Practices 13oard's Ethical Standards For Auditors.

Scope of the audit of the accounts

An audit involves ubtaining evidence about the amounts and disclosures in the accounts sufficient to give rcasonablc assurance that the

accounts are fre« frum material misstatcmcnt, whether cau&ed by fraud or error. This indudes an assessment of.' whether the accr&unting

policies sre appropriate to the charitable company's circumstances and have been consistently applied and adequately ihscloscd; thc

reasonableness of signif&cant accounung estimates made by the trustees; and the overall presentadon oF thc accounts. In addition, we

read ag the financial and non-financ&ai mformation in the Trustcc&' Report to identify material inrun&is&coors with the audited accounts

and to idennfy any ir&formation that is apparently matenally incorrect based on, or materially inconsistent with, thc knowledg«acquired

by us in the course oF perForming the audit. IF we become aware of any apparent &naterial misstatements or uiconsistencies we connder

the implicat&ons for our report.

Opinion on accounts

In our opinion the accomits:

g&ve a true and fair view of thc state of the charitable company's aFfairs as at 31 August 2014, snd of its incoming resources and

application of resources, including its income and expenditure, for the year then cndcd;

have bccn prnpcdy prepared in accordance with United Kingdom Generally Accepted Accounnng Practice; aad

have been prepared m accordance with the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinior& the inFormation g&ven in the Trustees' Report For the financial year for which thc accounts are prepared is consistent with

tbe accounts.

Matters un which wc are required to report by exception

We have nothing to report in rcspcct of the Following matters where thc Comparues Act 2006 requires us to report to yuu if, in our

opinion.
adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not

visited by us; or
the accounts arc not in agreement with the accountmg records and returns; or

certain disclosures of Tmsteer, ' remuneration specified by law are not made; or

w2nJ&ave~odrcccivcd alake inFonnation and explanations we require For our audit.

/Uth. 6=
Andsaw Rich (Senior Statuary Advisor) U
for and on behalF of H W Fisher gs Company

Char tered Accountants

Statutoqr Auditor

Acre House
11-15William Road

London

iver
/i 3



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEARE2VDED31AUGUST2014

Notes

Unrestdcted

funds

Restricted

funds

12 Months

Total

2014

16 Mouths

Total

2013

Donations and legacies
Activities for generating Funds

Investment mcome

352,452
75&185

57

18,317 370,769
75,185

57

473,2GO

69,771
78

Incoming resources From charitable activities

427,694

655,566

18417

32,381

446,011 543,109

687,947 1,054,8F)9

Total incoming resources 1,083,260 50,698 1,133,950 1,597,978

Custs of generating funds
Costs of generating donations and event income 16,610 16,610 19,716

Charitable activities

Educational, rehgious and commumty 973)638 39,705 I&013443 1,528,039

Dovemance enate 16,201 16,201 22,204

Total rcaourccs expended 1,006,449 39,705 1,046,154 1,5G9,959

Net income for the year/
Net movement in funds 76,811 10,993 87,804 28,019

I'und balances at 1 Septen)ber 2013 (3,773) 38,747 34,974 G,955

Fund balances at 31August 2014 73,038 49,740 122,778 34,974

The statement oF financial activities also complies with thc rcqmrements for an income and expenthture account under the Comps)ues

Act 2006.



Company Registration No 05890261 (England and Wales)

MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET

ASA T31AUGUST2014

Notes
2014 2013

Fixed assets

Tangible assets 10 2&432

Current assets

Debtors

Cash at bank and in hand

27,572

157@92

26,449

82,129

Creditors: amounts falling due within one
year

184,964

(64,618)

108,578

(73,604)

Net cu rrent assets 120,346 34,974

Total assets less cmrent liabiT&ties 122,778 34,974

Income funds

Restnctrd funds 14 49,740 38,747

Unrestricted funds 73,038 (3,773)

122,778 34,974

Thc accounts werc approved by thc gourd on.&....... ...l.(h'. t

p... ,,$(&~
Trustee

-10-



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31AUGUST 2014

1 Accounting policies

1.1 Basis of preparation

Thc accounts have been prepared under the historical cost convention.

Thc trustees have a ceasonable expectation that the company has adequate resoucces to continue in operational existence Eor the

Fmeseeahle Future. For this reason they conun us to adopt the going concern basis in preparing the Financial statements.

fhe accounts have been prepared in accordance with applicable accounting standards, the Statement oF Itccommcndcd Pmctice,

"Accounting and Reporting by Chanties", i»ued m March 2005 and the Charities Act 2011.

1.2 Incoming resources

All mconung resources are included in the Statement of Financial Activities when the company is legally enntled to thc income

and the amount can be quantified with remunable accuracy.

Iricnmc tax recoverable in relation to donattons received under Gift Aid or deeds of covenant n rccogmscd at thc time of the

donation.

1.3 Resources expended

All expenditure is accounted for i&n an accruab basis aud has bccn included undm cxpcnscs categories that aggregate all costs Eor

allocation to activities. Where costs cannot be directly attributed to particular activities they have been allocated on a basis

consistent with thc usc of thc ri sources.

Support costs are those costs mcurred direcdy in support of expenihture on the objccnves of the compaoy. Govcmancc costs are

tllose irmurred in connections with administration ot the cornpaay and compliance with constitutiorial and statutory requirerncnts

1.4 Tangible Fixed assets and depreciation

Tangible Fixed assets are smted st cost less depreciation. 13cpreciation is provided at ra&re calculated to write oEF the cost less

cstunatcd residual value of each asset over its expected useful liEe, as Follows:

I'ixturcs, tittings & equipment 3 yem straight line

All single items nf cqnipmcnt with a value less than $1,000 have not been capitalised.

The policy with respect to impaument reviews of fixed assets is that these assets ace m&3&ected regularly Eor any impatnnent and

any defect remeihed so as to maintain the current value.

1.5 Leasing and hire purchase commitmente

Rentals payable under oper~ting leases are charged agmnst income on a suaight linc basis over the period oF the lease.

1rg Accumulated Funds

General funds are unrestricted funds which are available Eor use at the discretion of the Tnistees named on page 'I. In thr: cvcnt oF

the company being wound up, thc liability in ccspcct of the guarantee is limited to 0 per member of the company.

Iiestricted funds are I'unde which are to be used in acct&rrlance with specific restrictions imposed by donors or which have been

raised by the company for particular purposes. Thc costs of raising and administering such funds are charged against the speciFic

fund. Tbc aim and use of each restricted funds is set out in the notes to thc Financial statements.

1t7 Company status

The company is a company hnutcd by guacantee. The members of the company are the Trustee~ named on page 3, In die event of
the cnmpany bemg wound up, the liability m respect oF the guarantee is limited to D pcr mcmbcr of thc company.
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2014

2 Donations and legacies

Unrestricted

funds

Restricted

funds

12 Months

Total

2014

E

16 Mouths

Total

2013

Donations aud gifts

Grants receivable for core arrivi ties

Synagogue rubscriptious

127,199

73,702

151tt51

6,150

12,167

133+49

85,869

151,551

I 72,382

137296

163582

352,452 18+17 370,769 473360

3 Investment income

12 Months

Total

2014

16 Months

Total

2013

lnterert receivable 57 78

4 Incoming resources from charitable activities

Unrestricted

funds

Restricted

12 Months

Tutal

2014

16 Mouths

Total

2013

Camp income

Other mcome

523,471

132,095 32381
523,471

164,476

801,106

253,763

655,566 32/81 687,947 1,054,869
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2014

5 Total resources expended

Staff Depreciation
costs

Other
costs

12Months
Total
2014

16 Months

Total
2013

Costs of generating funda

Costs of generating donations and event

ale(xne
M,610 16,610 19,716

Charitable activities

Activines undertaken directly

Support costs

'l'otal

329,459

329,459

1$61 567,453 898,173 1,399,543
115,170 1'l5, 170 128,496

1/28, 039682,623 h013s343

Governance costs 16,201 16,201 22/04

329,459 1,261 715,434 1,046,154 1 569,959

Govenlance costs includes payments to the auditors of 17,200 (2013l 67~0) for audit fees and 1'840 (2013 Lnil) for other services

6 Suppon costs 12 Months

2014

16 Months

2013

Accomodation and services

Tclcphonc

Printing, postage and stationery

Repair. and maintenance

Travelhng expenses

Sundry cxpcnses

Bank Charges

36,862

5,891

6,020

26,191

2,269

34,079

3,858

45r'132

7,589

22,972

32,816

87

18,672

1,128

115,170 128,496

7 Governance costs

12 Months
2014

16 Months

2013

Other governance costs txxnpdse:

Audit Fees

Bookkeeping Fees

Trustees Insurance

7,200

7,672

1,329

7,200

13,955

1,049

22,204
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2014

8 Trustees

None of the Trustees (or any persons connected with them) rcccivcd any remunemtion during tire year and noae were rrimbursed
expensea

9 Employees

Number of employees

The average monthly number of employccs during thc year was.'

Number for 12 Number fnr 16
Months Months

2014 2013

Average employee numbers 13 14

Employrncnt costs
12 Months

2014
16 Months

2013

Wages and salaries

Social security costs

Other pension corns

308,820

18,609

Zdt30

391,314

26,420

3,079

329,459 420,813

There were no employccs whose annual emoluments were rf60,000 or more.
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MASORTI JUDAISM
(A COMPANY LIMITED BYGUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2014

10 Tangible fixed assets
Fixtures,

fittings &
cqlllpnicllt'

Cost

At 1 Scptcmber 2013
Additious

Disposals

34,097
3,602

(2,714)

At 31 August 2014 34,985

Depreciation

At 1 September 2013
On disposals

Charge for the year

At 31 August 2014

34,097

(2,805)

1,261

32,553

Net book value

At 31August 2014

At 31 August 2013

11 Debtors 2014 2013

Other debtors

Prepayments and accrued income

16,164

13st08

24,161

2288

27,572 2G,449

12 Creditors: amounts falling due within one year 2014 2013

Tmde creditors

Taxes and social security costi

Other creditors

Accruals and deferred income

6,965

7,320

4&513

45,820

11,663

4,331

8,986

48,G04

64&618 73,604
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2014

14 Restricted funds

The income funds of thc charity include restricted Funds compnsing the foUowmg unexpended balances of donauuns and grants
held on trust For speciUc purposes:

Balance at
I September

2013

Movement in funds
Incoming Resources
resources expended

Transfers Balance at
31August 2014

Mcrcaz
izrfasorti Europe
LiFelong Learning Pmgramme
Masorti Youth Adolts & Fducation
Outreach Rabbi Programme
Noam Subsidy I'und

Bet Din Fund

1,241
101

31,032

1/50
5,123

8,000
602

4,167
6, 150

10,428
21,351

(800)

(516)
(2320)
(8/90)
(1,128)

(5,000)
(21,351)

(4,423)

4,423

4,018
18'7

28,712

6,272
10,551

38,747 50,698 (39,705) 49,740

The Mercaz fund represents payments by Masotd members to irlercaz, the Masorti Zionist organisation. It is used to pay
membership dues to thc Ziorust Fedcrauon and to support Israel educauon progmmmer.

The Masord Europe fund represents monbcrstup duce which we cngcct from our mcmbcr synagogues and pass on to Masorti

Europe, uur Furupean umbrella organisation.

The EV Partnership fund supports a scrics of lcadcrslup tmining seminars For Masorti members fmm various European countneg
funded cntkcly by a grant From the EV I.ifelong learning Programme.

The Masorti Young Adults and Educacon fund represents projects carried out by Mecum (Mmorti students and young adults),

Funded entuely by a grant from the UJIA.

The Outreach Rabbi Pmgramme Fund represents carmarkcd private dooatmns to Fund the work of a part-tune outreach campus

rabbi

The Nozm Subsidy Fund represents donations earmarked for finanual assistance to low-income participants at Noam residential

acnvities. In the past ag morues raised during a financial year were given out within the year; however this year there were surplus

funds which arc being carried Forward to be used next year.

Bet Din I'und represeiits monies received towards the operations oF the Bct Din coordinator

The Mercaz fund is restricted for the objective of promoting the Jewish faith in Israel. Kelim is an educational programme run by
Masorti Judaism at thc I:onservativc Yeshiva iu Jerusalem, which fulSLs this objective. Thc uansfcr from Mcrcaz fund was for the

pucposes of tunding the Kelim programme.
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MASORTI JUDAISM
(A COMPANY LIMITED BYGUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2014

15 Analysis of net assets between funds

Unrestricted Restricted Funds

funds
Total

Fund balances at 31 August 2014 me reprcscntcd by:

Tangible fixed assets

Current assets

Creditors: amounts falling due within one year

2,432

135224

(64,618)

49,740

2,432

184,964

(64,618)

73,038 49,740 122,778

16 Commitments under operating leases

At 31 August 2014 thc company had armual commitruents under non-cancegable uperating leases as follows:

Land and buildings
2014 2013

Other
2014 2013

Expuy date:

Within one year

Between two and five year 21,450

19,800

3P77 4/92

gls450 192)00 3477 4J92

17 Related parties

kichard Wolfe, a trustee of the charity, is a director oF the Trace Group. Tbe charity uses thc '1'race Group to received income

From Masorti Olami, a sepamte charity registered in israel, to save money on currency conversion fees The monetary value of the

Fees saved cannot be accurately calculated.

Duc to the nature of Masorti]udaism, a uumber of tbe Trustees are also Council Members of synagoguer that the charity

represents.
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