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MASORTTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE PERIOD ENDED DATE 31 AUGUST 2013

Ihe “L'rustees (who ace also directors of the charity for the purposes of the Companies Act) present their annual report together
with the audited financial statements of Masorti Judaism (the company) for the year ended 30 Apnl 2013,

The Trustees confinm thut the Annual Report and financial statements of the company comply with the current statutory
requirements, the requirements of the company's governing document, the Charitics Act 2011 and the provisions of the Statement
of Recommenled Practice (SORP) "Accounting and Reporting by Charities” issued in March 2005.

1. Objectives and activities

‘The Trustees review the principal aims, objectives and activiies of Masorti Judaism each year to ensure that Masorti Judaism
remains focused for the foreseeable future on Hs stated purpose and objects. The T'rustees confirm that they bave referred to the
Charity Commission’s general guidance on public benefit when reviewing the objectives and aims of Masorti Judaism it planming
future activities, and i particular how the planned activities will furthee the public benefit.

a. Purpose and core values

The object of Masorti Judaism is to promote the practice and teaching of non-fundamentalist traditional Judaism. Chur purpose is
to develop and support flourishing Masorti communities throughout the UK. We aim for every Masorti community and the
movernent 48 2 whole:

. To be welcoming and inclusive,

. "L'o encourage their members on a journey towards greater religious observance and a high standard of fewish Lteracy,
- To have a strong relationship wich Israel,

- To be driven by grasscoots, relational community organising,

» To have a sclf-perpetuating culture of leadership development.
b. Aims and strategy

Qur aim is threctold:

» To provide all Masorti communities with the professional services they need to grow and Hourdsh,
. To grow the movement in terms of membership, attendance and new communities,
. T'o make Masocti a well-defined, universally known concept across the Jewish community.

To achieve these aims, Masorti Judaism works in the following areas:

. Supporting our existing synagogues, providing them with the professional support, expert advice and training they need to
ceeate welcoming, inspiring, well-mun commurities which meet the genuine needs of their members,

. Lnvesting in Noam and Marom (Masorti Youth and Young Adults) to develop the next generation of committed, Jewishly
literate Masorti leadership, and to reach out to potential new members,

. Fnsuring the provision of rabbis, chazanim and other professional and volunteer leaders to lead our communitics and reach
out to new members,

L] Providing important rabbinic services in five key arcas through the work of the Buropean Masorti Bet Din: conversion,
divorce, kashrut, mediation, and mling on questions of Jewish law,

. A compelling communications strategy which will raise public awareness of our brand of Judaism and what ouc
communitics can offer, while training individual communities to market themselves effectively,

. Creating new communities, where possible as satellites of existing symagogues,

In addilion, we are working to ensure that Masorti Judaism can deliver on thesc plans by building it into an efficient, well-ron
organisation with sufficient, stable Funding, appropriate structures and systems and strong lay and professional leadership.

c. Achievements 2012-13
Over the past year, Masorti Judaism bas successfully realized the following goals:

i. Community and leadership development

- Provided support and advice to four small communities — Elstree and Borehamwood, Stoke Newington, Bournemouth and
Leeds — and re-established a working relationship with the Oxford Masorti group
. Brought five rabbinical students and visiting zabbis into cur communities for the ITigh Ioly Days and numerous other

short-term placements
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. Ran our innovative Jewish Community Organising leadership training coucse for 25 leaders from five communities and
pioneered a Furope-wide leadership development programme with over 30 participants from Masortd communnitics in the
UK, Spain, France, Belgium, the Netherlands and Hungary

. Ran the biggest ever Yom Masorti, our annuat day of learning, caltuee and community, with gnanimously positive feedbuck
and over 260 participants — up from less than 100 two years ago
e ‘I'he Furopean Masorti Bet Din oversaw 115 conversions and seven divorees (including 50% from the UK), provided

kashrut supervision and dish-hire services for 17 cvents and provided onpoing training and consultancy services

ii. Noam and Marom - youth and young adults

. Launched Merkaz Noam, our new educational teenage centre

. Ran highly successful Noam summer camps and Tseael tours in 2012 and have already cxceeded our recruirment targets fo
summer 2013

s Took Marom o a new level with programmes for over 200 students and young adults: regular events at ten universitics run

by our team of volunteer campus reps, a tp to Lithuania, 2 Londen-based Marom Furope seminar for Masorti young
adults from five Liutopcan countries, 2 high-level study day on Relationships and Marrdage, and Kelit —a month of learniug
at the Conservative Yeshiva in Jerusalem

iti. Communications, organisation and fundraising

" Completed the rebrand of Masorti Judaism, significantly raised our publie profile with articles and features in the Jewish
press, represented the movement at communal and public cvents and launched 4 social media presence

. Published 2 new corporate brochure and My beloved my friend: Masorti conversations on marriage and relationships

. Carsied out a governance revicw, implemented an elfective organisational structure, and managed the transition o a new lay
and professional team

- Ran a highly successful annual dinner for 190 gueses from every Masorti community, rawing over £50,000; with the help of
our genervus supporters, we have raised over £1740,000 in voluntary donations in the current year,

d. Future plans
In 2013-14, we plan to build on this year’s successes as tollows:
. {aunching Noam activities in new communities and expanding our projects within existing ones; boosting numbers v

sumuer camps arcl Israel tour; and steengthening our relationship with Israel by bringing an Isracli movement worker into
our professional team

. Building on Marom’s outstanding work by employing a part time autreach rabbi to bring new circles of students and young
adults into the Masorti family

. Helping individuals to set up new cammunities in areas where there is no Masorti option. We hope to establish activities in
three new neighbourhoods by the end of the yeac

L Developing 2 UK-based programme for training the ncxt generation of Masorti rabbis, while continuing to work with

current rahbinical students and building relationships between them and onr communities.

. Launching a strategy for developing educational leaders, providing serions study opportunities in the UK and at the
Conservative Yeshiva in Jerasalem, creating a culture of meaningful Jewish learning, and raising the level of Jewish literacy
withiti our communities.

. Extending our leadership training activities, running the first ever European Masorti Leadership Day (October 2013 in 3t
Alhans) and implementing an in-depth Jewish Community Organising course for UK Masorti leaders.

. Launching a new Masosti website as a central hub for all our oaline marketing and communications and creating two other
high-level publications
. Funding these new projects by expanding our donor base, strengthening relationships with our constituent synagogucs and

other key funders, and launching a legacy campaign for long-term fundrasing
2. Structure, Governance and Management

a. Constitution

"I'he company is registered a3 a chavitable company limited by puarantee and was sct up by a Memorandum of Association on 28
July 2006. The company is constituted under 2 Memorzndum of Association dated 28 July 2006 and is a registered charity number
1117590.
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b. Organisational structure und decision making
i Govening Document

Masorti Judaism (formedy The Assembly of Masorti Synagogues) is a registered company limited by guarautee, number 05890261,
and a registered charity, number 1117590, and is governed by its Memorandum and Articles of Assaciation.

“I'ne directors are the Charity trustees and appointed members of the Board of Trustees. The Board is responsible for managing
and carrying out the objectives of Masorti Judaism in accordance with its Memorandum and Articles of Association.

The company has no share capital, but under the terms of its Memorandum and Articles of Association every member is liable to
contribute a sum not cxceeding £1 in the event that the company 3 wound up whilst they are a member or foc one year thereatter.

ii.  Recruitment and Appointment of Trustees

Masorti Judaism has art open recruitment procedure for new Trustees. Fach Constituent Synagogue is eligible to appoint ont
individual to serve as a Trustee. There is no minimum or maximum awmber of Trustees. There are currently 12 members of the

Board of Trustecs.
iii, Trustee Induction and Training
Masozti Judaism continues to review its policies and procedures for the induction and training of both new and existing Trustecs.

We have recently adopted a formal code of conduct for trustees and have initiated a series of training sessions aimed at trustees.
New trustees are inducted through & meeting with one of the co-chairs and are provided with important information about the
organisation such as the steategic development plan and the organisational budget.

iv.  Organisation Structure
The Trustees meet regularly to manage the affairs of Masorti Judaisi, review its steategic plan and decide on its overal] direction,
Fall meetings of the Board of Trustees are held quartesly. The day to day mnning of the organisation is delegated to the Chicf

Execulive aud his professtonal team and is supervised by the Hxecutive Committee.

¢. Board of Trustees

The trustees who secved during the year up to the date of the signing of this Report are listed below,

David Berkley (tesipned 1 September 2013)
Tony DeSwarte

Dlana Fenster (appuinted 14 January 2013)
Wick Gendler

Nick Grant

Cdward Kafka

Veronica Kennard (appointed 14 Match 2013)
Joanne Kosmin

Advian Marks (appointed 01 September 2013}
Sam Robects (resigned 1 September 2013)
Hana Ross (Birks)

Nic Schlagman {appointed 01 September 2013}
Clive Sheldon

Barend Velleman (resipned 1 September 2013)
Richard Wolfc

d. Risk Management

'T'he Board of Teustces have beea actively assessing the major risks that Masorti Judaism faces on an ongoing basis and arc of the
opinion that maintaining reserves at reasonable levels, combined with regular reviews of the contruls over key {inancial systems,
has provided sufficient rcsources in the event of adverse conditions to enable Masorti Judaism to continue its operativns. The
Trustees have also regularly considered other business risks Faced by Masorti Judaism and have endeavoured to improve its
operating systems in order to reduce thesc risks.
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Among the risks identified are the possibility of loss of income duc to fecmating levels of veluntary donations and unanticipated
changes in participant numbers at programmes and cvents, and the possibility of failing to achieve steategic aims due to lack of

cooperation from key partners and stakcholders.

The key controls used by Masorti Judalsm include:

. Furmat agendas and minutes for all Council meetings and operational activitics.

. Budgetary presentation for all major operational activitics.
Iistablished orpanisational structuze and lines of reporting,
Formal written reports to the Board.

Clear authorisaton and approval levels.

ngagement of professional advisers as and when necessary.

¢. Voluntcers

Vetting procedures as required by law for the protection of the vulnerable.

Masorti Judaism works with over 200 voluntcers as youth leaders on residential camps and local activities, campus represcntatives
and yonng adult leaders, steering group members and volunteers for fundeuising and educational events, and members of various
committees. As a cammunity ofganisation, we work with volunteces as a matter of principle rather than financial necessity and so
have not calculated the financial value of the work carried out by these volunteers,

3. Membership

The Board of Trustces may at its discretion and by a two-thirds majority vote admit as 4 member any congregation of Jews which
has satisfied the Board that it is propetly constituted as a charity and is willing to be bound by the Memorandum and Articles of
Association of Masorti Judaism. Following any such admission as 2 member, the congregation of Jews so admitted shall be
counted as a Constituent Synagogue for all purposes of the Memorandum and Articles of Association of Masorti Judaism. Fach
comstituent synagogue will pay a subscription to Masarti Judaism as determined by the Board of Trustees.

Masorti Jodaism’s constituent synagogues in 2012-13 comprised:

Name of Synagogue Registered Number of Members
Charity No.
Jan 2013 Jan 2012

Buckhurst Hill Masorti Synagogue 2971M R9 155
Flstree and Borchamwood Masorti Community 1139041 93 102
Hatch End Masorti Synagogue 10809051 116 115
Kol Nefesh Masorti Synugogue 1081444 102 108
MNew London Synagogue 1133574 758 16
New Morth Loadon Synagopue 1094668 1728 1830
St Albans Masarti Synagoguc 1118649 214 189
TOTAL 3100 3275
‘The following Congregations were affiliated to Masort Judaism in 2012-13:

Name of Synagogue Registered Number of Members

Charity No.
Jan 2013 Jan 2012

Edgwace Masorti Synagogue 1117623 630 553
Leeds Masortd Commurity ' 30 30
Oxford Masorti Group 30 30
Masort Bournemouth 20 20
MWew Stoke Newington Shul 35 50
TOTAL 745 683
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4. Financial Review
4. Going concern

After making appropriate enquides, the trustees huve a reasonable expectation that the company has adequate resources to
continue in opetational existence for the foresecable future. For this reason they continue to adopt the going concern basis in
prepating the financial statements. Further details reparding the adoption of the poing concem basis can be found in the
Accounting Policies.

b. Key financial pecformance indicators

The Statement of Financial Activitics (SoFA) set out on page 9, shows that the charity reccived donations and income of
£1,597,978 (2012 £1,217,663) of which £1,569,959 (2012: £1,230,454) was paid cut of expenses, leaving a surplas of £28,019
(2012: deficit of £12,791).

Masorti Judaism has relied upon subscriptions from member synagogues and congregations, and grants and donations as referred
to in these accounts for both restricted and uneestricted activitics. ‘The support of the doners has been extremely valued by the
Beard.

The unresrricted fund remains as a deficit at the perdod end of £3,773 {2012: deficit of £13,385). We plan to climinate this deficit
by increasing the orpanisation’s income through realistic fundraising and income generation methods in 2013-14. The annual

budget reflects this strategy.

<. Reserves policy
It has been the policy of Masorti Judaism to maintain the uarestricted funds at levels which are adegnate to meet ongoing
management, administration and support costs, A detailed reserves policy is currently under review. Lhe level of froe reserves is

monitored and reviewed regulacly by the Board. The policy of Masosti Judaism has been to maintain the Restricted Funds at a
bevel to enable it to meet its full obligations under the terms of theic establishment by the donors,

d. Materizl investments policy

The Board has taken a prudent view regarding the investment of short term surplus funds. Accordingly, these funds have been
placed on casy access deposit with banlers.

e. Cooperation with other charitable organisativns

Masortd Judaism has received donations and grants from other chadeable organisation for the furtherance of its objects, 'The Board
also has requested assistance and support from other charitable orpanisations when considered desirable and in accordance with its
objectives.

f. Small Company Provisions

This teport has been prepared in accordance with the provisions in art 15 of the Companics Act 2006 applicable to companies
subject to the small companies regime.

5. Public Benefit Statement

The Trastees have compiled with their duties set out in the Chaities Act 2011 to have duc regard to the guidance published by the
Charity Commission. The benefit to the public is manifestly demonstrated by the achievements contained in this report.
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6. Provision of Information to Auditors

Tach of the persons who are Trustees at the time when this I'mstees’ Report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charitable company's auditors are
unawarc, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of any information

needed by the charitable company's auditors in connection with preparing their report and to establish that the charitable
company's anditors are aware of that information.

In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by scction 415A of the

Companies Act 2006.

This report was approved by the L'rustees on 28 January 2014 and signed on their behalf by:

Trustee ‘Trustee
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

‘T'he 'I'rustees are tesponsible for preparing the Trustees' Report and the accounts in accordance with applicable faw and United Kingdom
Aceounting Standards (United Kingdom Generally Accepted Accounting Practice).

"The law applicable to charities in England and Wales requires the Trustees to prepare accounts for each financial year which give a true
and fair view of the state of affairs of the Charily and of the incoming resources and application of resources of the Charity for that

period.

In preparing these accounts, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;
- abserve the methods and pdneiples in the Charities S3ORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the

accounts; and
- prepate the accounts on the going concern basis unfess it is inappropriate to presume that the charity will continue in operation.

The Trustces are responsible for keeping proper accounting records that disclose with reasonable accuracy at any tire the financial
position of the Chatity and enable them to ensurc that the accounts comply with the Charities Act 2011, the Charity (Accounts and
Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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TO THE MEMBERS OF MASORTI JUDAISM

We have audited the accounts of Masort Judaism for the perod ended 31 August 2013 set out on pages 9 to 18. The financial reporting
framework that has been applied ia their prepuration is applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

‘This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our andit work has been undertaken so that we might state to the charitable company’s members those matters we are
required to state to them in an audirors’ report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assumne responsibility to anyooe other than the chartable company and its members as a body, for our audit work, for this repozt, or for

the opinions we have formed.

Respective responsibilities of Trustees and auditors
As explained more fally in the ‘I'ustees’ Responsibilities Statement on page 7, the Trustees, who are also the directors of the charitable
company for the purpescs of company law, are responsible for the preparation of the acocunts and for being satisfied that they pive a

true and fair view.

Our responsibility 1s to audit and express an opinion on the accounts in accordance with applicable law and Intemational Standards on
Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Boaed’s Ethical Standards for Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to pive reasonable assurance that the
accounts are free from material misstatement, whether cansed by fraud ar error. This includes an assessment of: whether the accounting
policies arg appropriate to the charitable company’s circumstances and have been consistently applied and adeguately disclosed; the
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the accounts. In addition, we
read all the financial and non-financial information in the Trustees' Report to identify materdal inconsistencies with the avdited accounts.
If we become aware of any apparent macerial misstaternents or inconsistencies we consider the implications for our report.

Opinion on accounts

In our opinion the aceounts:

give a true and faiz view of the state of the chadtable company’s affairs as at 31 Augnst 2013, and of its incoming resources and
application of resources, including its income and expenditure, for the period then ended;

hawve been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the Companies Act 2006.

Opinion on ather matter preseribed by the Companies Act 2006
In our epinion the information given in the Trustees' Report for the financial year for which the accounts are prepared is comsistent with

the accounts.

Matters on which we are required 1o report by exception

We have nothing to report in respect of the following marters where the Companies Act 2006 requires us to report to you if, in our

opinion:

- adequate accounting records have not been kept, or eeturns adequate for our audit have not been received from branches not
visited by us; or

- the accounts are not in agreement with the accounting cecords and returms; ox

- certain disclosures of Trusteey’ remuneration specified by law are not made; or

- we have not received all the information and cuplanations we require for our andit.

Andrew Rich (Senior Statutory Auditor)
for and on behalf of H W Fisher & Company

Chartered Accountants
Statutory Auditor

Acre House
11-15 William Road
London

NW1 3ER

Dated: 13 February 2014
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FOR THE PERIOD ENDED 31 AUGUST 2013

Iy i m gencrated funds

Donations and lepacies
Activities for generating funds
[nvestment income

Incoming resources from charitable activities

Total incoming resources

Resources expended
Costs of generating funds
Costs of generating donations and cvent income

Charitable activities

Educational, religious and community
Governance costs

‘Total resources expended

Net income/ (expenditure) for the year/
Net movement in funds

Fund balances at 1 May 2012

Fund balances at 31 August 2013

Notes

16 Months 12 Months

Restated

Unrestricted Restricted Total Total
funds funds 2013 2012

£ £ £ £
409,552 63,708 473,260 378,268
69,71 - 69,7711 11,355

78 - 78 396
479,401 63,708 543,109 390,519
1,029,926 24,943 1,054,869 827,144
1,509,327 88,651 1,597,978 1,217,663
19,716 - 19,716 1,354
1,457,695 10,444 1,528,039 1,211,293
22,204 - 22,204 17,807
1,499,515 70,444 1,569,959 1,230,454

9,812 18,207 23,019 (12,791
(13,585) 20,540 6,955 19,746
(3,773) 38,747 34,974 6,955

The statement of financiul activities also complies with the requirements for an income and expenditure account under the Companics

Act 2006.
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BALANCE SHEET
AS AT 31AUGUST 2013

Fixed assets

Tangible assets

Current assets
Debtots
Cash at bank and in hand

Creditors: amounts falling due within one
year

Total assets less current liabilities

Income funds

Restricted funds

Unrestricted funds:

The accounts wete approved by the T'rustees on 28 January 2014

Nick GGendler
Trustee

Notes

n

2013

26,449
82,129

108,578

(73,604)

34,974

38,7147

(3,773)

34,974

62,158
215,733

277,891

(270,936}

2012

6,955

20,540

{13,585)

6,955

-10 -
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FOR THE PERIOD ENDED 31 AUGUST 2013

1 Accounting policies

11 Basis of preparation
The accomnts have been prepared under the historical cost convention.

"The unrestricted fund carried forward remains at a deficit. The charity plans to eliminate this deficit by increasing the
arganisation's income through realistic fundraising and income generation methods in 2013-14. The trustees have 4 reasonable
expectation that the company has adequate resources to continue in operational existence for the foreseeable future. For this
reason they continue to adopt the going concern basis in preparing the financial statements.

The accounts have been peepared in accordance with applicable accounting standards, the Statement of Recommended Practice,
"Accounting and Reportiag by Charities", issoed in March 2005 and the Charities Act 2011,

The accounts for the pesiod ended 31 August 2013 represent the figures for the 16 month periad from 1 May 2012, The
comparative figires shown in these accounts represent the (pures for the year ended 30 Apdl 2012.

1.2 TIncoming resources
All incoming resources are included in the Statement of Iinancial Activitics when the company is legally entilled to the income
and the amount can be quantified with reasonable accuracy.

lncome tax recoverable in relation to donations reccived under Gift Aid or deeds of covenant is recognised ar the time of the

donation.

Upon revisiting the fignres, items within voltary income and activitics for generared funds were reclassified as the subsequent
presentation of these Hguces was deemed to be a better representation of the income received. Therefore the 2002 comparative
figures have been restated within the accounts to ensure comparability. Towl incoming resources however, remain unchanged.

1.3 Resources expended
All expenditure is accounted for on an accruals basis and has been included under expenses categnries that agpregate all costs for
allucation to activitics. Where costs cannot be directly attiibuted to particular activities they have been allocated on a basis

consistent with the use of the resources.

Support costs are those costs incurred dicectly in support of expenditure on the objectives of the company. Governance costs are
those ncurred in connections with administration of the company and compliance with constitutional and statulory requirements.

Upon cevisiting the figures, items within support costs were techassified Lo costs of penerating funds us the subsequent
presentarion of these figuees was deemed to be a better representation of the costs incurred. Thercfore the 2012 compurative
figures have heen restated within the accouats to ensure comparability. ‘L'otal resources expended however, remain unchanged.

14 Tangible fixed asscts and depreciation
"l'angible Fxed assets are stated at cost less depreciation. Lepreciation is provided at rates calculared to write off the cost less
estimated rosidual value of each asset over its expected useful life, as follows:

Fixtures, fittings 8 cquipment 3 year steaight line

All single items of equipment with a value less than £1,000 have not been capitalised.

The policy with respect to impairment reviews of fixed assets is that these assets are inspected regularly for any impairment and
any defect remedied 0 as to maintain the current value.

L5 Leasing and hire purchase commitments
Rentals payable under operating leases are charged against income on a straight line basis over the period of the leasc,

-11 -



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED})

FOR THE PERIOD ENDED 31 AUGUST 2013

1

1.6

1.7

Accounting Policies (Continucd)

Accuomulated funds
General funds are unrestricted funds which are available for use at the discretion of the Trastees named on page 1, In the event of
the company being wound up, the liability in respect of the guarantee is limited to £1 pes member of the company.

Restrcted funds are funds which are to be used in accordance with specific testrictions imposed by donors or which have Leen

raised by the company for particular pusposes. The costs of raising and administering such funds are charged against the specific
fund. The aim and use of each restricted funds is set out in the notes to the [inancial atatements.

Company status
"T'he company is a company limited by guarantee. The members of the company are the Trustees named oo page 3. [n the cvent of
the eompany being wound up, the lizhility in respect of the guarantee is limired to {1 per member of the company.

Dionations and legacics

16 Months 12 Months

Restated

Unrestricted Restrictcd Total Total

funds funds 2013 2012

£ £ £ i

Donations and gifts 160,820 11,562 172,382 108,667
Grants receivable for cote activitics 85,150 52,146 137,296 118,110
Synagogue subscrptions 163,582 - 163,582 151,491
409,552 63,708 473,260 378,268

Synagogue subscriptions have been reclassificd under "donations and legacies' rather than lincoming rcsousces from chartable
activides' as in previous years. Income enerated by fundraisiog events has been reclassified under ‘activitics for generating funds'
cather than 'donations and Yegacies’ This reclassification was considered 1o pive a more accurate representation of the income
received. The 2012 figutes have been recalenlated accordingly to ensure comparability.

Investment income

16 Months 12 Months

2013 2012
£ 4
78 396

Interest receivable

-12-
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NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

4

Incoming resources from charitable activitics

16 Months 12 Months

Unrestricted Restricted Total Total

funds funds 2013 2012

£ £ £ £

Fducational, religious and community 1,029,926 24,943 1,054,869 827,144

Total resources expended
16 Months 12 Months

Restated
Staff Other Total Total
€o8ts costs 203 2012
£ £ £ £
Costs of generating funds
Costs of generating donations and cvent income - 19,716 19,716 1,354
Charitable activitics
CEducationl, religious and community
Activities undertaken directly [ 420813 978730 1399543  1,121,351]
Grant funding of activities | -~ & . 4,(]42|
Support costs | - 128,496 128,496 85,900
Total 420,813 1,107,226 1,528,039 1,211,293
Governance costs - 22,204 22,204 17,807
420,813 1,149,146 1,569,959 1,230,454

Governance costs includes payments to the auditors of £7,200 (2012: £7.602) for audit fees.

Costs for penerating funds were reclassified from suppost costs within costs of charitable activitics. The reclassifeiation of these
amounts was considered to be a better representation of rthe costs incurred and therefore the 2012 figures have been zestated to
ensure comparability. Total expenditure however, remains unchanged.

16 Months 12 Months

Grants payable

2013 2012
£ £

Fdueational, celigious and community

e



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

7 Support costs

FEducational, religious and community

Diepreciation

8 Governance costs

Other governance costs comprise:
Audit Fees
Bookkeeping Fees

"I'mastees Tnsurance

9 Trustees

16 Months 12 Moaths

Restated

2013 2012

L £

128,496 84,408

- 1,492

128,496 35,900
16 Months 12 Months
2013 2012
£ 4
7,200 7.602
13,055 9,142
1,049 1,063
22,204 17.807

Mone of the ‘['mstccs (or any persons connected with them) received any remuueration during the pered and nonc were

reimbursed expenscs.
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

10  Employeces

Number of employees
The average monthly number of employees during the period was:

Average employee numbers

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual emoeluments were £60,000 or more,

11 Tangible fixed assets

Cost
At1May 2012 and a¢ 31 August 2013

Depreciadon
At 1 May 2012 and at 31 August 2013

Net book value
At 3 Auguet 2013

Number far Number for
16 Months 12 Months
2013 2012

14 13
16 Months 12 Mounths
2013 2012
£ £

391,314 252,684
26,420 22908
3,079 5,872
420,813 281,404

Pixtures,

fittings &

equipment

£

34,097

34,097

-15-



MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

12 Debtors 2013 2012
4 £
QOther debtors 24,161 4,886
Prepayments and accrued income 2,288 57,272
26,449 62,158
13 Creditors: amounts falling due within one year 2013 2012
£ £
Bank overdrafts - 223
Trade creditors 11,663 E
Taxes and social security costs 4,351 5446
Qither creditors 8,986 4,648
Accruals 48,604 260,619
73,604 270,936

Included within accruals above is a deferred income balance of £14,500 (2012: £136,118) relaling i camps. The difference
between these two balances is due to the change in pedod end from 30 April to 31 August.
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

15  Restricted funds

'I'he income funds of the charity include zesteicted fonds comprising the following unexpended balances of donations and grants
held on trust for specific purposcs:

Movement in funds
Balance at Incoming Resources Batance at
1 May 2012 £E30Urces expended 31 August 2013

£ E £ £

Noam 20 Fund 6,871 - (6,871) =
Mercaz 13,669 1,500 (13,928 1,241
Masorti Burope - 599 (498) 101
Lifelong Learning Programme - 35,646 (4,614) 31,032
Masorti Youth Adults & Tducation = 16,164 (16,1643 -
QOutreach Rabbi Programme = 1,250 . 1,250
Noam Subsidy Fund - 9,148 (4,025 5,123
Bet Din Fund - 24 344 (24,344) -
20,540 88,651 (70,444) 38,747

The Noarn 20 fund was a resteicted fund set up ar Noam's 20ch anniversary to subsidise study programmes for Noam graduates.
"This fund has now been used up and was closed at the end of the financial year 2012-13.

The Mercaz fund represents payments by Masocti members to Mercaz, the Masorti Zionist organisation. It isused to pay
membership dues to the Zionist Federation and to support lsrael education programmes.

The Masorti Europe fund represents membership dues which we collect from our member synagogues and pass on to Masorti
Hurope, our European uinbrella organisation.

“The EU Partnesship fund supports a series of leadership training semirars for Masorti members from various Huropean countries,
funded entirely by a grant from the EU Lifelong TLearning Programrme.

The Masorti Young Adults and Education fend represents projects carried out by Marom (Masorti students and young adults),
funded entirely by a grant from the UJIA.

The Dutreach Rabhbi Programme fund represents carmarked private donations to fund the wark of a part-time ontreach campus
rabbi.

'I'he Noam Subsidy fund represents donations eacmarked for financial assistance to low-income parcticipants at Noam residential
activities. In the past all monics raised during a financial yeac were given out within the year; however this year there were surplus
funds which are being carrded forward to be used next year.

Bet Din Fund represents monies received towards the operations of the Bet Din coordinator,
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MASORTT JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

16  Analysis of net assets between funds

Unrestricied Restricted funds Total
funds
£ £ S
Fund balances at 31 August 2013 are represcnted by:
Current asscts 69,831 38,747 108,578
Creditors: amounts falling due within one year (73,604} (73,604)
(3,773 38,747 34,9714
17 Commitments under operating leases
At 31 August 2013 the company had commitments under non-caacellable operating leases a3 follows:
Land and buildings Other
2013 2012 2013 2012
£ £ £ K
BExpiry datc:
Within one year 19,800 19,800 4,392 932
Between two and five years 39,600 80,850 6,039
59,400 100,650 10,431 932

18 Related parties

Due to the nature of Masorti Judaism, a number of the T'tstees arc also Council Members of synapogues that the charity

fepresents.
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