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MASORTI JUDAISM
(A COMPANY LIMITED BYGUARANTEE)
TRUSTEES REPORT
IFOR THE PERIOD ENDED DATE 31A UGUST 2013

Thc 'I'rustccs (who a e also directom of the charity For thc pmposcs of the Companies Act) present their annual report together

&v&th the audited financial statcmcnw of Meso&&i Judaism (the company) For rhc year ended 30 Apnl 2013.

The Trustees confirm that the Annual Report arid liirancial statements of the compariy comply with the current statutory

rcquircmcnts, the requn'ements of thc company's goverrimg document, thc Charincs Act 2011 and the pruvisions of thc Statement

oF Recommended Pracrice (SORP) "Accounting and Reporring by Charms&" issued ui March 2005.

1.Objectives and activities

The Trustees review the principal aims, objecnves and activities of Masorri Judaism each yeac to ensure tlmt Masorti Judaism

remains focused For the foreseeable future on its stated purpose and obiecta The 'I'rustees confirm that they have referred to thc

Chanty I:onimisston's general guidance on public beneiir when reviewing the oblectives and aims of hlasorti Judaism in planning

future acnvitie&, and iri particular how thc planned acd&ones wdl further thc public benefit.

a. Purpose and core values

The oblect oFMasorri Juda&sm is to promote the practice and teaching of non-funilamentalist traditional Judaism. Our purpose is

to develop and support gourishing Masorti communities throughout thc UK We aim for every Masorti commumty and the

movement as a whole:

To be welcoming and mclusive,

To encourage their members on a tourney toward& great& & rehgious observance and a high standard ofJewish hteracy,

To have a strong relanonship with Israel,

To be driven by gmssroots, relational cornmuniiy organtcing,

To have a self-pcrpctuatmg culture of leadership development.

b. Aims and strategy

Our aim is thrcc fold:

~ To provide all Meso& ti corn nunities with the protessional serwccs they need to grow and gounsh,

~ To grow thc movement in terms of member. hip, attendance and ncw commucuties,

~ To make Masorti a well-defined, umvemally known concept across &lie Jewish coramunity.

To achieve these nuns, Masorti Juda&sm works m th« following areas:

Supporting our existing synagogueg providing them «uth the protessio&ial upport, expert advice and tnurung they need to

cceate welcoming, inspmng, well-run commuruties which meet the genume needs of their members,

Investing m Noam and Marom (Masorti Youth aod Young Adulm) t&& develop the next geneiation of comrrutted, Jewishly

hterate Mssorti leaderslup, and to reach out to potenna! new member&,

P n&uring thc provision of rabbis, chaxanim and other professional and volunteer leaders tu lead our communitics and reach

out to new members,

Provi&hng important rabbinic services h& tive lay areas thmugh the work ot the Buropean Masorti Bet Din: converstnn,

&hvorce, kashrut, mediation, md nding on quertions oFJewish law,

A compelltng commurucations strategy which will raise public awareness of our brand of Judaism and what our

commumtic& can offer, whde trsirurig hidividual commuruues to mad&et ther&a&elves etfectively,

Creating ncw commun&tieg where possible ss satellite& oF existing synagogues.

ln add&non, wc are workuig to ensure that Masorti Judaism can deliver on these plam& hy huildmg it mto an efficient, well-nm

orgaru&ation with sufficient, stable hindir&g, appropriat«structures and cystems and strong lay and professional leadership.

c.Achievements 2012-13

Over thc past year, Masorti Judaism has successfully rcalmed the following goals. '

i. Community and leadership development

Provided support and advice to four smail communiues —Bbtree arid Boreharnwood, Stoke Newmgton, Bourncmouth and

Feeds —and re-established a working relationship with the Or.ford Masorti group

Brought five rabbinical students and visiting rabbis mto our commumties for the II&gh lloly Days snd numcious other

short-term placcmcnts
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Ran our innovanve Jewish Community Organising leadership training course For 25 leaders from Five comrnuruties and

pioneered s Furope-wide leaderslup development pmyramme with over 30 partinpants from Ivfasorri communitics m thc

UK, Spun, France. , Bdgium, thc Netherlands znd I lungary

Ran the biggest ever Yom Masom, our annual day of learning, culture and commuruty, with unachnously positive Feedback

and over 2Ci0 participants —up from less than 100 two years ago

Thc European lilasorti Bet Din oversaw 115 conversions srul seven divorces (inriudmg 50% from the UK), provided

kashrut snpervision and dish-lure services for 17 cvcnts and provided ongoing traimng and consultancy services

ii. Noam and Marom —youth and young adults

Launched Merkaz Noam, our new educational teenage centre

Ran highly successful Noam summer camps anil Israel route in 2012 and have already exceeded our recnutment targets Foc

summer 2013
Took Marom to a new lcvcl with programmes for over 200 students znd young adults: regular cvcnts at ten universities run

by our team of vnlunteer campus reps, a trip to Lithuania, a London-based Marom Europe seminar tor Masom young

adults from five L'uropcan countess, a high-level study day on Relationslups and Mamage, and Kelim —a month of learoiug

at thc Conservauve Yesinva in Jerusalem

iii. Communications, organisation and fundraising

Complctcd thc rcbrand oE Masorti Judaism, significantly raised our public profile with articles and feamres in thc Jewish

press, represented the movement at communal and pobhc cvcnts and launched a social media presence

Published a new corporate brochure and My beloved my Friend Masorti convenations on marriagc and relatiorisiups

Canied out a govemancc review, unplemented xn effcctivc o 'ganirational structure, and managed the transition to a new lsy

and professional team

Ran a highly successful annual dinner for 190 ipicsts fmm cvcry Masorti commumty, rzi ~ing over $50,000; with the help of

our generous supporter:, wc have cused over D70,000 in volnntary donations in the current year.

d. Future plans

In 2013-14, we plan to budd on this year's successes as Iollows:

l.aunchmg Noam acuvities in neiv rommimities and expanding our projects witlun existing oneil boosting numbers on

surriruer camp. and Israel tour; and strengthening our rclationslup with Israel by bringing an Israeli movement worker into

our proFessional team

Building on Mecum's ountanding work by employing a part time outreach rabbi to bring new circles oF students znd young

adults into the Marorti Family

llelphig individuals to set up new conunumnes in areas where there is no Masom option. We hope to establish activities in

three new nerghbourhoods by thc cnd oF the yeac

Dcvelopmg a UK.Iiascd programme for tcmning the next generation of Masorti rabbii, wlulc continuing to work with

cunent rabbinical students and building relaoonships between them and onr rommunitier.

Launching a strategy for developing educational leaders, providing serious study opportuniucs in the UK and at the

Conservative Yeshiva in Jeruszlem, creaung a culture of meaningful Jewish learning, and raising the level of Jewish literacy

withui our communiner.

Extending our lcadcrship training acuvities, running the First ever Europeaii Masoni Lcadcrslup Dzy (October 2013 m St

glhana) and implementing an m-depth Jewish Community Orkwnising course for UK Maiorti leaders.

Launching a new Mrsorti website as a central hub Eor all our onli ie marketmg and communication' soil rrcatmg two other

high-level publications

I'unding theie riew projects hy expandmg our donor base, strengthening rclanonships with our constituent synagogues and

other key fundnr, and launchzig a legacy campaign for long-term Fundraising

2. Structure, Governance and Management

a. Constitution

'I'he company is reknstered zs a chantable company hrruted by guarantrc and was sct up by a Memorandum of r3ssociation on 28

July 2000 The company is constituted undn a Memocrndum of ikssociauon dated 28 July 2000 anil is a registered charity number

1117590.
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b. Organisational structure and decision making

i. Governing Document

Iifasorti Judgsm (formerly The Assembly oF Masorti Synagogues) is a registered company limired by hurarantee, number 05090261,

and a registered charity, number 1117590,and is govcmcd by its hicmorandum and Articles of Associarion.

The directors are the Charity tnistees and appointed members of the Board of Trustees. The Board is responsible For managing

snd carrying out thc objectives of Masorti Jiulaism in acrot'dance with its Memorandum and Articles of Association.

Thc company has no share capital, but under thc teens of its Memorsndutn and Articles of Association every mem'ber is liable to

contribute a som not exceeding $1 in the event that tlic company is wound up wlulst they are a member or Foc one year thereafter.

ii. Recruitment and Appointment of Trustees

Ivfasoru Judnsm has an open rccruitmcnt procedure for new Trusteea Each Consntuent Synagugue Ls eligible to appoint onc

mdividual tn scrvc as a Trustcc. There is no miiumum or maximum number of Trustees. There are currcnrly 12 roembers of the

Board of Trustccs.

iii. Trustee Inducdon and Training

Masorti Judaism contmues to review its policics and procedures for the induction anil training of both new and exutmg Trustccs.

Wc have rcrcntly adopted a funnel code of condum for ntutees and have initiated a series of training screens aimed at irustccs

New tnistees are inducted through a meeting with one of the co-chairs and are provided with important infonnatam about the

organisation such as thc strategic development plan aod the organisational budget.

iv. Organisation Structure

Th» Trustees meet cegularly to manage the affairs oF Masom Judaism, rcvicw its strategic plan and decide on its ovrrdl direction.

I'ull mcctmgs of thc Board of Truiteei are held quarterly. The day to day running ol the orgaaisation is delegated tu the ChirF

Executive and his professional team and is supervised by the Exenitive Committee.

c. Board of Trustees

The trustees who served &hiring thc year up to thc date of the signing of this Rcport are listed beluw.

Devel Berkley
Tony DcSwartc
Ilaria Fenster
Nick Gcndler
Niclt Grant
Edward Kafka
Vcromca Kcnnarrl

Joanne Kosrinn
Adrian Marks
Ssm Roberts
Hans Roai (Birks)
Nic Schlabunsn

Clivc Shddon
Barend Vellernan

Richard Wolfe

(resigned 1 September 2013)

(appomted 14 January 2013)

(aPPointed 14 March 2013)

(appnintcd ()1 Scptembcc 2013)
(cesigned 1 September 2013)

(appointed 01 Septernbcr 2013)

(resigned I September 2013)

d. Risk Management

Thc Board of Trustccs have been activdy assessing thc malar risks that Mmorti Judaisni Faces on an ungoing basis snd arc oF the

opinion that maintaining reserves at reasonable leveLs, combmed with regular reviews of the controls over key financial systems,

hai provided sufticient rcsourccs in the eveiit oF adverse conditions to enable Masorti Judaism to continue its operatiuris, The

Trustees have also regularly ciinsidered other business risks faced by Masorti Judaism and have endeavoured to improve it:.

opcratmg systems m order to reduce these nsks.
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Among the risks identified are the pomihihty i&f lo&s of incon&e duc to fluctuating lcvds of voluntary donations and onanticipated

chanr cs in parricipant numbers at programme& and cventr, and the possibility of fnling to achieve strategic aims due to lack of
cooperation from kcy partnms and stakcholdcra

'1'he lrey controls used by Masorti Judaism inchidn

Furrnal agencies and minutes for ag Cour&cil meetings and operational activiues.

Budgetary presentarion for ag major operational activities.

L':tabhshcdorgamsationalstructure anil lines ofrcporung

Formal written reports to the Board.

Clear authorisation and approvg levels.

Vctdng procedures as required by law For the protection oF the vulnerable.

1&ngagement of prof». sional advisers as and whee necessary

c.Volunteers

Masoru Judnsm works with over 200 volunteers as youth leaders on residential camps and local activitieg mmpus reprcscntativcs

and yonng adnlt leadem steermg group mmnbcrs and volunteers For fundndsh&g and educational cvcnts, and members of various

committees. As a community organisat&on, wc work with voluntccrs as a matter of pone&pl» rather than finanmal ncccss&ty and so

have not calculated the f&nant&al value of thc work cerned out by these volunteers.

3. hfembership

The Board of 'frustccs may at its dfscredon and by a two rhirds malonty vote adnut as a mcmbcr any congregauon of Jews which

has satisfied thc Bored that it b propcdy constituted as a charity and is mging tn be bound by the Mnnorandu&u and Arucles of
Amomation of Masorti Judaism. Following any such adnuss&on as a member, the congregation nf Jew& so adm&tted shaU be

counted as a Co&utituent Synagogue for ag pu0&uses of the &Vlemorandum and Articles of Association of Masorti Judaism. Each

constituent synagogue wtU pay a subscripuon to Masorti Juilaum as deter&nmed by the Board of Trustees

Masnm Juds&sn&'s constituent synagogues in 2012-13 comprised:

Name of Synagogue Registered
Cliarity No.

Number of Members

Bucld&ursi Hill Masorii SynagoFme

Fistrec and Borchamwood Masnru Commuruty

Hatch L'nd Masoru Synagogue

Kol Ncfcsh Maaoru Synagogue

New F.ondon Synagogue

Ncw No&. th London Synagogue

St Albans Masom Synagogue

TOTAL

297101

1139041
10809051

1081444
1113578
1094G68

1118G49

Jan 2013

i)3

116
102

758
1728
214

3100

Jan 2012

155

102

115
108

776
1830

189

3275

Thc fogow&ng l .ongrcgauons werc affiliated to Masorti judnsm in 2012-13:

Name of Synagogue Registered
Charity No.

Number of Members

Ed am Masorti Synagogue

Leeds Masoiu Commueity

Oxford Masorti C rnup

hfasi&rti Bourne&nouth

New Stoke New&ngton Shul

TOTAL

1117G23

Jan 2013

630

30

30

20

35

Jan 2012

553
30

30

20

50

683
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4. Financial Review

a. Going concern

After malung appmpriate enquirier, the trustees have a reasonable expectation that the company has adequate resources to
continue in operational existence for thc foreseeablc future. Por this reason they continue to adopt thc gomg concern basis in

preparing the Snsncial statemeats. I'urther details regardnig the adoption of the going conccni basis can be louad m thc
Accounnng Policies.

b. Key financial performance indicators

'1'he Statcmcat of Pinaocnl Activities (SoFA) si:t out on page 9, shows that thc chanty reccivcd donations and income of
$1,597,978 (2012: $1,217,663) ot which D,569,959 (2012: $1,230,454) was paid out oE expenses, leaving a surplus of +8,019
(2012: de6cit of $12,791).

Masorti Judaism has relied upon subscripttons from member synagogues and congregations, and grants and donanons as referred
to in these accounts for both restricted and unrestricted activities. 'I'he support oE ihc donors has been extremely valoed by the

Board.

The unrestricted fund remains as a deficit at the period eod of I3,773 (2012: degcit oF $13$85).We plan to eliminate this deFicit

by increasing the organisation's income through realisnc Eundraisiag and income generation methods in 2013-14. The annual

budget regects this strategy.

e. Reserves policy

It has been the policy of Masorti Judaism to maintain thc unrestricted funds at lcvcls which are adequate to meet ongomg
management, adminhtration and support costa A detsded reserves policy is turr«utly under review. 'I'he levd of &ce reserves is

monitored and revmwcd regularly by tbc Bnard. Thc policy of Masord Judaism has been tu maintaia the Restricted Funds at a

lm el to enable it to meet its full obligations uniler the terms of their establishment by the donors.

d. Material investments policy

Tbc Board has taken a prudent view egarding the investment of short term suqilus funds. Accordingly, thcsc funds have been

placed on easy access deposit unth ban iree .

e. Cooperation with other charitable organisations

Masoni Judaisrn has received doriations and grants from other charitable organisation for the fiirtherance oF its objects. Thc Board
aiso has rcqucsted assismncc and support from other chariiabl» organisanons when comidered desirable and in acconlance with its
objectives.

f, Small Company Provisions

Tlus report has been prepared m accordance vnth the provisions in lrart 15 oF thc Companies Act 2006 applicable to companies

subject to the small compamcs regime.

5. Public Benefit Statement

The Trustccs have compiled with their du ries set out in the Charities Act 2011 to have duc regard to the guidance published by the

Charity E:ommiasion The beneFit to thc public is manifestly demonstrated by th» achievements contamed m this report.
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6. Provision of Information to Auditors

I &ach of the persons whr& are Trustees at the time when this 'I'rustccs' Rcport is approved has confioned that:

so far as that Trustee is aware, there is no relevant audit information of which the charitable company's auditors are

unaware, and

that Truster. has taken all the steps that ought to have bccn taken as a Trustcc in order to be aware of any information

needed by the charitable company's auditors in connection with preparing their rcport and to establish that the charitable

company's aud&tora are a~are r&f that information.

In preparing tlus rcport, thc Tn&stees have taken advantage of the small compauies exemptions provided by sccnon 415A of the

Companies Act 2006.

This report waa approved by the Trustees on 28 January 2014 and signed on their behalf by:

Tn&s'tee Trustee
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Thc 'l'nistres are responsible Fnr preparing the Trustees' Report and the accounts in accordance with applicable hw and Unitrri Khtgdont

Accounting Standards (Uuited Khtgdom Gentuugy Accepted Accounting Practice).

The law applicable to cbariries in Pngland and Wales requires the Tmstees to picparc accounts for each financial year which give a true

and Fair view of the state oF affaics of tbe Charily mid oF the incorrung resources and application of resources of the Charity fur that

period.

In preparing these accuimts, the Trustees are required to:

- select suitable accountmg policies and then apply them consistently;

—observe the methods and pnnciples in tbe Chariries SQRP;

- maire judgcmcnts and estunates that arc reasonable and prudent;

—state whether applicable accoundng standarch have bccn followed, subject to any material depanures disclosed and eaplaiued in thc

accounts; and

- prepare the aiwuunts oo the going concern basis unless it is inappropriate to presume that the charity will continue in operation.

The Trustees are responsible for kccping proper accounting records that thsdose with reasonable accuracy at any umc tbe financial

position of the Charity aod enable them to ensure that thc accounts comply wirh the Charities Act 2011, the Charity (Accounts and

Reports) Regulations 200S and the provisions of the trust deed. They arc also rcsponuble for safeguarding the assets of the charity and

hence for taking reasonable steps for the prevention and dctcction of fraud and other irregularities.
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TO THE MEMBERS OF MASORTI JUDAISM

We have audited the accounts of Masorti Judaism for thc pcdod ended 31 Augu t 2013 set out on pages 9 to 18.The financial reportmg
framework that has been applied iu their prepamtion is applicable law and United Kingdom Accounting Standards (United Kingdom

Geneedly Accepted Accounting Practice).

This report is made solely to the charitable company's mem'hers, as a body, in accordance with Chapter 3 of Part 16 of the Corupanies

Act 2006. Our audit work has been undertalien so that we might state to the charitable company's members those matters we are
required to smte to them in an auditors' report and For no other purpose. To the fugest extent permitted by law, we do not accep t oc
assume resp onsibdt ty to anyone other than tbe chantable company and its members as a body, for our audit work, for this report, or Eur

the opinions we have formed.

Respective responsibilities ofTrustees and auditors

As explauted more folly in the 'I'rusteei' Rexpnnsibtbties Sratement on page 7, the Trustees, who are also the ihrectors of the charitable

company for the purposes oE company law, are respon ible for the pmparation of the accounts and for being satisfied that they give a
true and fair view.

Om respon ibiTity is to audit snd express an opinion on tbe accounts in accordance with applicable law and Iatemational Standards on
Auditing (UK and Ireland). Those standards cequice us to comply with the Auihnng Pracdces Boartys Ethical Stmdards for Auditors

Scope of the audit of the accounts

An audit mvnlves obtaining evidence about the amounts and disclosures in thc accounu sutyicient m give reasonable assurance that the
accounts are free irom matenal misstatement, whether caused by Fraud or error. This includes an assessment of: whether thc accounting
policies am appropriate to the charitable company's drcumstmces and have been consistently applied and adequately disclosed; the
remonableness of signiSmnt accounting estimates made by the tnistees; and the overaU preseatation of the accounts. In addition, we
read ag the Financid and non-financial information in the Trustee~' Report to identify matedal inconsenencies with the audited accounts.
IE we become aware of any apparent maceual misstatements or inconsistencies we consider the implications Eor our reporr.

Opinion on accounts

l n our opinion the accounts:
give a true aud fair view of the state of the chantable company's affairs as at 31 August 2013, and of its incoming resources and

apphcation of resources, induding its income and expenditure, Eor rhe period then ended;
have been properly prepared in accordance with United Kingdom Gene ragy Accepted Accounting Practice; and

have been prepared in accordance with the Companies Act 2006.

Opinion an ocher matter prescribed by the Companies Act 2006
In our opinion the informarion given in the Thames' Report Eor the Snancial year For which thc accounts are prepared is coosistcnt with

thc accounts.

Matters on which ure are required to report by exception
We have nothing to rcport in respect of the fogowmg matter- where the Companies Act 2006 requires us to report to you if, in our
opinion:

adequate accounting records have not been kept, or return adequate for our aucht have not bccn received from branches not
visited by us; or
the accounts arc not in agccement with the accountuig records and rctumu or
certain disdosures of Tru tees' remuneration speciged by law are not made; or
we have not received aU the in form anon and explanations wc require for our audit.

Andrew Rich (Senior Statutory Auditor)

for and ou behalf of H W Fisher & Company

Chartered Accountanm

Statutory Auditor

Acre House
11-15Wigiam Road
London
NW1 3ER

Dated: 13 February 2014
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FOR THE PEREOD Elt/DED 31A VGVST 2013

Inc m neratcd funds

Notes

Unrestricted

filllds

Restdcted

funds

16 Months

Total

2013

12 Months

Itcstated
Total

2012

Donauons and legacies

Activities foc generating funds

Investment income

409&552

69,771
78

63,708 473,260
69,771

78

378,2GB

11,855
396

Incoming resources from charitable activiries

479,401

1,029,926

63,708 543,109 390,519

24,943 1,054,869 827,144

Totalincoming resources 1&509/27 88,651 1,597,978 1,217,663

Costs of generating funds
Costs of genemtuig donatiotis and event income 19,716 19,716 1,354

Charitable activities

Rducatiotial, religious and community 1,457,595 70,444 1,528,039 1,211,293

Uovernance costs 22,204 22,204 I 7,807

Total resources expended 1,499,515 70,444 1,5G9&959 1/30,454

Net income/(expenditure) for the year/
Net movcmcnt in funds 9,812 18,207 28,019 (12,791)

Fund balances at 1 May 2012 (13,585) 20,540 6,955 19,746

Fund balances at 31 August 2013 (3,773) 38,747 34,974 6,955

Thc statement of financial acdviYies also complics with the requirements for aii income and expenditure account under thc I.ompanics

Act 200G.
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ASAT31 AUGUSTZN3

Notes
2013 2012

Fixed assets

Tang&bio assets

Current assets

Debtors

Cash at bank and in hand

26,449

82,129

G2,158

215,733

Creditors: amounts falling due within one
year

108&578

(73,604)

277,891

(270,936)

Total assets less current liabilities 34,974

Income funds

Itestticted funds 38,747

Uruesulctetl f&ltltls: (3,773)

34,974

The accounts were approved by the Trustees on 28 )anuaty 2014

Nick fiendler

Trustee

10-
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NOTES TO THE ACCOUNTS

FOR THE FERIOD ENDED 31AUGUST 2013

1 Accounting policies

1.1 Basis of preparation

The accounts have bccn prepared under the historical cost convention.

Thc unresrricted fund cacued forward remains st a deficit. The charity plans tu elunhiatc this deficit by increasmg thc

organisation's income through rcabs tie Fundraisitig and income generauon methods in 2013-14 'Ilia trustees lieve a reasonable

expectation that the compauy has adequate r«sources to continne m operational existeix'i. for rhc foreseeable Future. Por this

reason they rontmue to adopt the going concern basis in preparing the fnancraj statements.

The accounts have been prepared in accordance with «pplicablc accounting standards, the Statemenr of Recommended Vrarricr. ,

aAccounting and Reporting by Charities", issued in March 2005 and the Chauties Act 2011.

The accounts for the period ended 31 August 2013 tepresent the figures for the 10 rnonili pened from 1 May 2012. Thc

comparative figures shown in these accounts represent the figuccs for thc year ended 30 Apdl 20 I 2

1.2 Incoming resources

All incoming resources me mrluded m the Statement of Vinancial Acuvitics when the company is legally entided to thc income

and thc amount ran be quantiFied auth reasonable accuracy.

income tax recoverable in relation to donations rcccivcd under Gift Aid or deeds uf covenant u iccogoiscd at the time of thc

donation.

Upon revisiting thc figures, items vnthhi voiunmty income and activities For grnecated Funds werc rcclassitied as the subsequeat

prcscntation of these figures was deemed to bc a bcttcr representatiori of the income received. Therefore tbc 2012 comparauve

figures have been restated within the accounts to ensure comparability. Toml incoming resources however, remain unchanged,

1.3 Resources expended

All expenditure is accounted for on an accruals basis snd has bccn included uniler expenses catcgnries that aggregate all costs for

allucation to activities. Where costs cannot bc directly attributeii to pa ticular acuxuues they have bccn allocated on a basis

consutcnt with the use of the resources,

Support costs are those costs incurred chcectly in support nF expenihture on the objectives of the company. Govcmance costs arc

those incarrcd in connecuons with administratiun of the comparq' and compliance with constitutional anil statutory requirements.

Upon revisiting the tigures, items witlun support costs wcce ceclassilied to costs oF generaung Funds as thc subsequent

presentation of these figures was dermol to be a bettec ceprcscntanon &iF the costs iucurrcd. '1'herc fore tbe 2012 comparative

ggures have been restated within the accounts to ensur«comparability. 'l'otal resources cxpcnded however, remain urichanged

1.4 Tangible Axed assets and depreciatinn

'I'angiblc fixed assets ue stated at cost less depr«uadon. llcpreciauon is pmvidcd at rates calculated to write os the cost less

estimated residual vdue of each asset over its expected useFul life, as follows:

Fixtures, fittings & equipment 3 yeac straight line

All single items of equipnient u ith a value less thari O,000 have not been capitahsed.

The pohcy with respect to impairment reviews oF gxed assets is that thcsc assets arc inspected regularly Fnr any impairment and

any defect remedied o as to mmntain the i.urrerit value.

1.5 Leasing and hire purchase commitments

RentaLs payable under operating leases are charged against income on a straight linc basis uver the period of the lease.
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

1 Accounting Policies (Condoned)

1.6 Accumulated funds

Edeneral Euads are unrestricted funds which are available for use at the discretion of the Trustees named on pahw 1. In the event of

the i.ompauy bong wound up, the liabdity in respect of the guarantcc is limited to $1 per member of the company.

Rcstrictcd Funds are funds which sre to be used in accordance with specific restrictions imposcil by donors oc which have beeri

mhced by the company for particulac purposes. The costs of raismg and administering such Funds are charged against thc specigc

fund. The aim and use of each restricted Funds is set out in the notei to the luiancial statements.

1.7 Cumpany status

The company is a company limited by guarantee. The members of the company are the Tmstccc named on page 3. In thc event o F

the company being wound up, thc liability in respect of the guarantee is limited to D per member of the company.

2 Donations and legacies

Unresnicted

funds

Restdctcd

funds

16 Months

Total

2013

12 Months

Restated

rotd

2012

Donatioiis and giFts

C mnts receivable Eur core activities

Fynagohme subscriptions

160,820

85,150

163,582

11,562

52,146

172,382

137,296

163,582

108,G67

118,110

151,491

409,552 63,708 473,260 378,2G8

Synagogue subscriptions have been reclamiticd under 'donations and legacicc' rathec than 'incoming tcsomces Erorri charitable

activities' m in previons years. Income geneiated by fundramng events has bci n rcrlassiFied under 'activities For generating funds'

rather than 'donations and legacies.
' Ttda rcctassrftcadon was conudcred to hdve a more accumte represeutation of the income

rcccivcd. '1'he 2012 figurer have been recalculated accordingly to ensure comparability.

3 Investment inconie

16 Months 12 iMonths

2013 2012

interest receivable 78 396
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE FERIOD ENDED 31AUGUST 2013

4 Incoming resources fmm charitable activities

Unrestdcmd

funds

Restricted

16 Months

Total

2013

12 Months

Tutal

2012

Fducational, rehgious and community 1,029,926 24,943 1,054,869 827,144

5 Total resources expended

Costs of generating funds

F:oats o F generating donations and cvcnt income

Staff

costs

Other

COStS

19,716

16 Months

Total

19,716

12 Months

Restated
Total

2012

y

1,354

Charitable activities

Lducstion rcli 'ous and communi

Activities undertaken duectly

Gant Funding of acnvities

Support costs

Total

~420,813 978,730 1,399,543 1,121,3511

4,0421

128 496 128 496 85 9001

420,813 1,107,226 1,528,039 1,211,293

Governance costs 22~4 2~ 17 807

420,813 1,149,146 1,569,959 1,230,454

Crovemance costs includes payments to the auditors of I7,200 (2012: 17,602) for audit fees.

Costs for generating funds werc rcdassitted from support costs within costs of chsntable activities. The reclassifaauon of these

amounts wss considered to bc a better mpresentadon of thc costr incurred and therefore the 2012 ggures have been restated to

ensure comparabdity. Total expenditure however, remains unchanged.

16 Months 12 Months

6 Grants payable
2013 2012

Fdurational, n:ligious and community 4,042
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31AUGUST 2013

7 Support costs

16 Months

2013

12 Months

kcstatcd
2012

Educationat, religious and community

Depreciation

128,496 84,408

1,492

128,496 85,900

8 Governance costs

Other govcrnancc enate compose:

Audit Fees

Bookkeeping Fees

'1'rustees 1nsurancc

16 Months

2M3

7,200

13,955

1,049

12 Months

2012
S'

7,602

9,142

1,063

22,204 17,807

9 Trustees

None of the 'frustccs (or any persons connected with them) received any rernuueration during the period and nunc werc

reimburse&i expenses.
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31AUGUST 2013

10 Employees

Number oi ernpluyees

The average monthly number of employees duriug the pedod wai:

Number for

16Months

2013

Number for

12 Months

2012

Avenge employee numbers 14 13

Employment costs 16 Months 12 Months

2012

Wages and salanes

Sodal security costs

Other pension costs

391,314

26,420

3,079

252,684

22,908

5,872

420,813 281,464

There were no cmployccs whose annual emoluruents were $60,000 or more.

11 Tangible fixed assets
pixtures,

fittings tk

equipment

Cost

At 1May 2012 and at 31August 2013 34,097

Dcpreciadon

At 1 May 2012 and at 31 August 2013 34,097

Net book value

At 31August 2013
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MASORTI JUDAISM

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31AUGUST 2013

12 Debtors 2012

0ther debtors

Prepayments and accrued income

24&161

2,288

4,88G

57~2

26r449 62,158

13 Creditors: amounts falling due within one year 2013 2012

Bank overdrahs

Trade creditom

Taxes and social security costs

Other creditors

Accmals

11t663

4,351

8,986

48,604

223

5,446

4,648

2G0,619

73,604 270,93G

Included within accruals above is a deferred income balance of $14@00(2012: $136,118) reining to camps. The ditfecence

between these two balancm h due to the change in period «nd from 30 April to 31 August.
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

13 Restricted funds

The mcome funds of the charity include restrimed Funds comprising the following unexpended balances of donations and beauti

held on trust for specific purposes:

Balance at
1May 2012

Movement in funds
Incoming Resources
resources expended

Balance at
31 August 2013

Noam 20 Fund
Ivlercaz

Masoni Europe
I.iFclong Learning Programme
Masoiti Youth Adults & Education

Outreach Rabbi Progrunme
Nosm Subsidy I'und

Bet Din Eund

6,871
13,669 1/00

5(79

35,646
16,164
1,250
9,148

24,344

(6,871)
(13,928)

(498)

(4,Ci14)

(16,164)

(4,025)

(24,344)

1,241
101

31,032

1,250

8,123

20,540 88,651 (70,444) 38,747

Th«Noarn 20 fund was a restricted fund sct up at Noam's 20th anniversary to subsidise study programmes For Noani gmduatm.

This Fund has now been used up and wm dosed at the end of the financial year 2012-13.

Thc Mercaz fund represents payments by Masorti members ro Mercaz, the Masorti Zionist organisation. It is used to pay

membership dues to the Zionist Federation and to support Israel education progranunes.

The Masord Europe fund represents membership dues which we collect Ftom our member synagogues snd pass on to Masorti

liurope, our European umbrdla organi~ation.

The ELI Partnership fund suppocts a series ofleadetslup training seminars for lvlasorti mcmbcrs fmm vmious European countries,

funded entirely by a grant from the EU Lifelong Learning Progmmmc.

The Masom Young Adults and Education fund rcprcscnts projects mrried out by Marom (Masord students and young adults),

Funded entirely by a grant from the UJIA.

The Outreach Rabbi Progcmime Funil reprcscnts earmarked private donations to fund the work of a part-time outreach campus

rabbi.

'l'he Noam Subsidy fund represents donations earmarked For Financial sssistuice to low-income participants at Noam resxlential

activities. In the past all monica raised during a gnancial year were given out within the year; however tlus year thme were surplus

funds which are being carried Forward to be used next year.

Bet Din Fund reprcscnts monies received towards the operations oF the Bct Din ciiorihnator.
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MASORTI JUDAISM
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31AUGUST 2013

16 Analysis of net acuate between funds

Unrestricted Restricted funds
funda

Total

Fuud balances ar 31 August 2013 are represcntcd by:

Current ssscta

Creditors: amounts FaUiog due within onc year

69,831

(73,604)

38,747 108„t)78

(73,604)

(3,773) 38,747 34,974

17 Cnmmitments under operaiing leases

At 31 August 2013 the compaoy had commitments under noo-cancellable operating leases se follows:

Land and buildings
2013 2012

Other
2013 2012

Bxpuy date:

Within one year

Between two and five years

19,800

39,600

19,800

80,850

4,392

6,039

932

59,400 100,650 10,431 932

18 Related parties

Duc to the nature of Masorti Judaism, a number of the Trustees src also Council Members oF synagogues that thc charity

fcprcscllta
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